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the basic guide to supervision and instructional leadership opens the door to
understanding how educators and administrators can work together to foster an
environment where teaching and learning thrive. Whether you are a new
principal, an aspiring instructional coach, or a teacher stepping into a
leadership role, grasping the fundamentals of supervision and instructional
leadership is essential for promoting effective educational practices and
improving student outcomes.

In today’s educational landscape, the roles of supervision and instructional
leadership have evolved beyond traditional oversight. Instead of merely
checking compliance or managing staff, these roles now emphasize
collaboration, professional growth, and continuous improvement. Let’s explore
what supervision and instructional leadership truly entail, why they matter,
and how they can be implemented effectively in schools.

Understanding the Basics of Supervision in
Education

Supervision in education is often misunderstood as a simple managerial task.
However, it encompasses much more than monitoring teachers or enforcing
policies. At its core, supervision is about supporting educators to enhance
their instructional practices and ultimately improve student learning.

The Role of Supervisors

Educational supervisors act as mentors, coaches, and facilitators. Their
responsibilities include observing classroom instruction, providing
constructive feedback, identifying professional development needs, and
fostering reflective practice among teachers. Rather than focusing solely on
evaluation, effective supervision encourages dialogue and collaboration.

Key Elements of Effective Supervision

To grasp the basic guide to supervision and instructional leadership, it’s
crucial to recognize the components that make supervision successful:



Clear Communication: Open, honest, and ongoing communication between
supervisors and teachers builds trust and understanding.

Goal Setting: Setting measurable and achievable goals helps teachers
focus on specific areas for growth.

Constructive Feedback: Feedback should be timely, specific, and geared
toward improvement rather than criticism.

Professional Development: Supervisors connect teachers with resources,
workshops, and training that align with their developmental needs.

Reflective Practice: Encouraging teachers to self-assess and reflect on
their teaching methods fosters continuous learning.

What Instructional Leadership Means and Why It
Matters

Instructional leadership focuses on guiding and influencing teaching and
learning processes directly. Unlike general management, which might involve
budgeting or personnel issues, instructional leadership zeroes in on
curriculum quality, instructional strategies, and student achievement.

Core Responsibilities of Instructional Leaders

Instructional leaders, often principals or lead teachers, play a pivotal role
in shaping the educational culture of a school. Their responsibilities
include:

Setting a Clear Vision: They establish and communicate a compelling
vision for academic excellence.

Supporting Curriculum Development: Ensuring that the curriculum is
rigorous, relevant, and aligned with standards.

Modeling Effective Teaching Practices: Demonstrating and promoting
strategies that engage students and promote understanding.

Data-Informed Decision Making: Using assessment data to identify areas
needing improvement and to track progress.

Building Collaborative Teams: Encouraging teamwork among teachers to
share best practices and solve common challenges.



The Impact of Instructional Leadership on Student
Success

Research consistently shows that strong instructional leadership correlates
with higher student achievement. When leaders prioritize teaching quality and
create supportive environments, teachers feel empowered and motivated. This
positive climate translates into better instructional delivery and improved
learning outcomes.

Integrating Supervision and Instructional
Leadership

Although supervision and instructional leadership are distinct, they are
deeply interconnected. The basic guide to supervision and instructional
leadership highlights that combining these roles creates a holistic approach
to school improvement.

From Observation to Action

Supervision often involves classroom observations, but the real value lies in
what happens afterward. Instructional leaders who supervise effectively use
these observations to provide meaningful feedback, set professional growth
plans, and implement targeted interventions. This cycle ensures that
supervision leads to tangible instructional enhancements.

Empowering Teachers Through Shared Leadership

Modern instructional leadership encourages shared leadership models where
teachers take active roles in decision-making and peer supervision. This
collaborative approach not only distributes responsibilities but also fosters
a culture of mutual accountability and continuous professional learning.

Practical Tips for Aspiring Supervisors and
Instructional Leaders

Embarking on a leadership journey can be both exciting and challenging. Here
are some practical tips that align with the basic guide to supervision and
instructional leadership to help you succeed:



Build Strong Relationships: Invest time in getting to know your1.
teachers’ strengths, challenges, and aspirations.

Be Approachable and Supportive: Create an environment where educators2.
feel comfortable sharing concerns and ideas.

Stay Informed on Educational Trends: Keep up with the latest3.
instructional strategies, technologies, and research.

Use Data Wisely: Analyze student performance and teacher effectiveness4.
data to guide your decisions.

Encourage Reflective Practice: Promote self-evaluation and peer feedback5.
as tools for growth.

Foster a Growth Mindset: Help educators view challenges as opportunities6.
to learn and improve.

Challenges in Supervision and Instructional
Leadership—and How to Overcome Them

Like any leadership role, supervision and instructional leadership come with
obstacles. Recognizing these challenges and knowing how to address them is
part of mastering the basics.

Resistance to Change

Teachers may resist new initiatives or feedback, especially if previous
supervision felt punitive. To overcome this, leaders should emphasize
collaboration, explain the benefits of changes clearly, and celebrate small
wins.

Time Constraints

Balancing administrative duties with instructional leadership can be
overwhelming. Prioritizing tasks, delegating responsibilities, and using
technology for data management can help leaders manage their workload
effectively.



Maintaining Consistency

Consistency in supervision and leadership practices is vital for building
trust. Leaders should establish regular observation schedules, follow through
on commitments, and maintain transparent communication channels.

The Future of Supervision and Instructional
Leadership

As education continues to evolve, so too will the roles of supervision and
instructional leadership. Trends such as personalized learning, technology
integration, and data-driven instruction are reshaping how leaders support
teachers and students.

The basic guide to supervision and instructional leadership encourages
embracing innovation while staying grounded in proven practices. Leaders who
continuously learn, adapt, and collaborate will be best positioned to lead
schools toward success in an ever-changing educational environment.

By understanding and applying these foundational concepts, educators stepping
into supervisory or leadership roles can make a meaningful difference in
their schools and communities. The journey might be complex, but with a clear
guide and genuine dedication, effective supervision and instructional
leadership are achievable goals that transform teaching and learning for the
better.

Frequently Asked Questions

What is the primary role of supervision in
instructional leadership?
The primary role of supervision in instructional leadership is to support and
guide teachers in improving their instructional practices to enhance student
learning outcomes.

How does instructional leadership differ from
traditional school administration?
Instructional leadership focuses specifically on improving teaching and
learning processes, whereas traditional school administration may prioritize
operational and managerial tasks.



What are the key components of effective
instructional supervision?
Key components include setting clear instructional goals, observing classroom
teaching, providing constructive feedback, facilitating professional
development, and monitoring student progress.

Why is continuous professional development important
in instructional leadership?
Continuous professional development helps educators stay updated with the
latest teaching strategies and research, enabling them to improve their
instructional skills and adapt to changing student needs.

How can supervisors build positive relationships
with teachers?
Supervisors can build positive relationships by fostering open communication,
showing respect and empathy, providing supportive feedback, and involving
teachers in decision-making processes.

What are common challenges faced in instructional
supervision?
Common challenges include resistance to feedback, limited time for
observation and coaching, balancing administrative duties with instructional
support, and varying teacher competencies.

How does data-driven decision making enhance
instructional leadership?
Data-driven decision making allows instructional leaders to identify student
learning gaps, assess the effectiveness of teaching strategies, and tailor
interventions to improve educational outcomes.

Additional Resources
The Basic Guide to Supervision and Instructional Leadership

the basic guide to supervision and instructional leadership serves as a
foundational resource for educators, administrators, and policy makers
striving to enhance teaching quality and student outcomes. As educational
environments become increasingly complex, understanding the nuances of
supervision and instructional leadership is essential for fostering effective
learning communities. This guide delves into the roles, responsibilities, and
strategies that underpin successful instructional leadership, while examining



the evolving landscape of supervision in schools.

Understanding Supervision in Education

Supervision in education traditionally refers to the process by which school
leaders observe, support, and evaluate teachers to improve instructional
practices. It is a critical element in ensuring that teaching standards align
with curriculum goals and student needs. In modern contexts, supervision
extends beyond mere oversight; it involves collaborative engagement,
professional development, and data-driven decision-making.

The Role of the Supervisor

Supervisors in educational settings act as facilitators of growth rather than
just evaluators. Their primary responsibilities include:

Observing classroom instruction to identify strengths and areas for
improvement

Providing constructive feedback that encourages reflective practice

Supporting teachers in implementing new pedagogical strategies

Coordinating professional development activities tailored to staff needs

Using student performance data to inform instructional adjustments

The shift from authoritative supervision to a more supportive model aligns
with contemporary educational philosophies that highlight teacher autonomy
and continuous learning.

Instructional Leadership: A Strategic Approach

Instructional leadership encompasses a broader scope than supervision alone.
It refers to the active role school leaders play in shaping the educational
environment, guiding curriculum implementation, and fostering a culture
focused on academic excellence. Unlike traditional management roles,
instructional leaders prioritize teaching and learning as central to their
agenda.

Key features of instructional leadership include:



Setting clear academic goals aligned with school vision and standards

Encouraging collaboration among teachers to share best practices

Monitoring student progress through formative and summative assessments

Advocating for resources that support effective instruction

Engaging stakeholders such as parents and community members in the
educational process

Comparing Supervision and Instructional
Leadership

While supervision and instructional leadership are interrelated, they serve
distinct functions within the educational ecosystem. Supervision is often
more focused on individual teacher performance, whereas instructional
leadership is concerned with systemic improvement.

| Aspect | Supervision | Instructional Leadership |
|-----------------------------|----------------------------------------------
-|-----------------------------------------------|
| Primary Focus | Teacher observation and feedback | Overall teaching and
learning environment |
| Scope | Individual educators | School-wide or district-wide initiatives |
| Approach | Often evaluative, can be directive | Collaborative and visionary
|
| Outcome | Improved teaching practices | Enhanced student achievement and
school culture |
| Tools Used | Classroom observations, performance reviews | Data analysis,
professional learning communities|

Understanding this distinction helps educational leaders balance
accountability with support, fostering environments where teachers feel
empowered to innovate.

Essential Skills for Effective Instructional Leaders

Effective instructional leadership demands a combination of interpersonal,
analytical, and strategic skills. Among the most critical are:

Communication: Clearly conveying expectations and feedback to staff and
stakeholders.



Data Literacy: Interpreting student achievement data to guide
instructional decisions.

Emotional Intelligence: Recognizing and addressing the diverse needs of
teachers and students.

Visionary Thinking: Crafting and promoting a compelling educational
mission.

Collaboration: Building partnerships within and beyond the school
community.

These competencies enable instructional leaders to navigate challenges such
as resistance to change, resource constraints, and diverse learner needs.

Implementing Supervision and Instructional
Leadership in Practice

Successful implementation of supervision and instructional leadership
requires deliberate planning and ongoing commitment. Several strategies have
proven effective in enhancing leadership impact:

1. Establishing Clear Expectations and Standards

Defining what high-quality instruction looks like is a foundational step.
Utilizing standardized frameworks, such as Danielson’s Framework for Teaching
or the Marzano Teacher Evaluation Model, provides objective criteria for
supervision and leadership activities.

2. Promoting Professional Learning Communities
(PLCs)

PLCs foster collaborative inquiry among teachers, supported by instructional
leaders who facilitate reflective dialogue and shared problem-solving. This
approach aligns supervision with collective growth rather than isolated
evaluation.

3. Leveraging Technology for Supervision

Digital tools enable supervisors to collect real-time data, conduct virtual



observations, and provide timely feedback. Technology integration enhances
the efficiency and transparency of instructional leadership processes.

4. Emphasizing Formative Feedback

Rather than focusing solely on summative evaluations, effective supervision
prioritizes formative feedback that guides continuous improvement. This
builds trust and encourages risk-taking in pedagogical innovation.

5. Aligning Resources with Instructional Priorities

Instructional leaders allocate budgets, staffing, and materials strategically
to support identified areas for growth. This alignment is crucial for
translating supervision insights into tangible improvements.

Challenges and Considerations

Despite its importance, supervision and instructional leadership face several
challenges. Resistance from teachers who perceive supervision as punitive can
undermine its effectiveness. Additionally, limited time and resources
constrain leaders’ ability to engage deeply with instructional practices.
Balancing administrative duties with instructional focus remains a persistent
tension.

Cultural and contextual factors also influence how supervision and leadership
are enacted. For instance, in decentralized education systems, instructional
leadership may vary widely, impacting consistency and equity. Recognizing
these factors is vital for tailoring approaches that resonate with local
needs.

Future Trends in Instructional Leadership

Emerging trends suggest a growing emphasis on distributed leadership models,
where instructional leadership responsibilities are shared across multiple
roles, including teacher leaders. This democratization seeks to cultivate
leadership capacity at all levels, enhancing sustainability.

Moreover, data analytics and artificial intelligence are beginning to
transform supervision by providing predictive insights and personalized
feedback mechanisms. As these technologies evolve, instructional leaders must
adapt to maintain human-centered, ethical practices.

The basic guide to supervision and instructional leadership remains an



evolving framework that reflects changes in educational theory, policy, and
practice. By integrating evidence-based strategies and fostering
collaborative cultures, educational leaders can navigate complexities and
drive meaningful improvements in teaching and learning.

The Basic Guide To Supervision And Instructional Leadership

  the basic guide to supervision and instructional leadership: The Basic Guide to
Supervision and Instructional Leadership Carl Glickman, Stephen Gordon, Jovita Ross-Gordon,
2013 This brief version of Glickman, Gordon, and Ross-Gordon's SuperVision and Instructional
Leadership: A Developmental Approach continues to break new ground by exploring, challenging,
and reshaping the field of educational administration. A valuable resource for both aspiring and
practicing school leaders, this book is a necessity for any school leader's library. While retaining an
emphasis on collegiality, school culture, teachers as adult learners, developmental supervision,
reflective inquiry, and democratic schools, this third edition continues to be a trend-setter by placing
instructional leadership and school improvement within a community and societal context and
presenting three new chapters on the cultural tasks of supervision. New features of the book
include: * An updated discussion of adult learning and implications for instructional supervision
(Chapter 4) * Role Play chapter feature that provides structured scenarios that allow for the practice
of the four interpersonal approaches of developmental supervision: directive control, directive
informational, collaborative, and nondirective (Chapters 8, 9, 10 and 11) * New Chapter, Facilitating
Change, describes and evaluates theories of educational change, change at the individual level, the
changing conditions of teaching, norms of continuous school improvement, and other concepts
associated with successful school change (Chapter 20) * New Chapter, Addressing Diversity,
examines economic, racial, and ethnic achievement gaps and the cultural clashes largely responsible
for those gaps (Chapter 21) * Discussions of the characteristics of culturally responsive schools and
teachers as well as strategies for promoting and encouraging the development of culturally
responsive schools and teachers (Chapter 21) * New Chapter, Building Community, presents the
concepts of the democratic community, moral community, and Professional Learning Community
(Chapter 22) * Strategies and suggestions for engaging the school with the larger community it
serves (Chapter 22)
  the basic guide to supervision and instructional leadership: The Basic Guide to
SuperVision and Instructional Leadership Carl D. Glickman, Stephen P. Gordon, Jovita M.
Ross-Gordon, 2012-02-28 A comprehensive guide for aspiring school supervisors and instructional
leaders. This brief version of Glickman, Gordon, and Ross-Gordon’s SuperVision and Instructional
Leadership: A Developmental Approach continues to break new ground by exploring, challenging,
and reshaping the field of educational administration. A valuable resource for both aspiring and
practicing school leaders, this book is a necessity for any school leader’s library. While retaining an
emphasis on collegiality, school culture, teachers as adult learners, developmental supervision,
reflective inquiry, and democratic schools, this third edition continues to be a trend-setter by placing
instructional leadership and school improvement within a community and societal context and
presenting three new chapters on the cultural tasks of supervision.
  the basic guide to supervision and instructional leadership: Supervision Peter Burke,
Robert D. Krey, 2005 The first edition of this book, titled A DESIGN FOR INSTRUCTIONAL
SUPERVISION, provided a structural framework for an effective program of instructional
supervision. The basic cognitive thrust of this second edition, SUPERVISION: A Guide to
Instructional Leadership, remains the same as the first. What has changed is the attention to the
detail surrounding the design components. References have been updated and streamlined,
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activities have been modified, and examples of structure have been created using the current
national policy situation as a base. Philosophical and historical definitions of supervision are
maintained and expanded in this edition. It will help professionals with responsibilities for
instructional leadership design a supervisory program that fits a local situation by taking advantage
of the foundation provided herein. Attention is given to the selection of and the interrelationships
between those assumptions, principles, objectives, criteria, and procedures so that planners of
supervisory programs will gain the knowledge and tools necessary to create that structure from this
book. It also provides a means for schools to have a well-conceived, carefully designed, properly
implemented, and continuously evaluated plan for the supervision of instruction in order to reply
competently to state and federally mandated assessments for students. In addition, personal
perspectives of the authors are presented in each part of the text. The book will serve as a guide and
provide direction to instructional supervisors, directors of services, principals, administrators at all
levels, teachers, grade level or department chairs, and others interested in the management of
instruction in the school setting.
  the basic guide to supervision and instructional leadership: New Myedleadershiplab
with Pearson Etext -- Standalone Access Card -- For the Basic Guide to Supervision and
Instructional Leadership Carl D. Glickman, Stephen P. Gordon, Jovita M. Ross-Gordon, 2012-05 A
Down-to-Earth Approach James Henslin shares the excitement of sociology in Essentials of
Sociology: A Down-to-Earth Approach, 11/e. With his acclaimed down-to-earth approach and
personal writing style, the author highlights the sociology of everyday life and its relevance to
students' lives. With wit, personal reflection, and illuminating examples, Henslin stimulates students'
sociological imagination so they can better perceive how the pieces of society fit together. In
addition to this trademark down-to-earth approach, other distinctive features include: comparative
perspectives, the globalization of capitalism, and visual presentations of sociology. MySocLab is an
integral part of the Henslin learning program. Engaging activities and assessments provide a
teaching a learning system that helps students see the world through a sociological lens. With
MySocLab, students can develop critical thinking skills through writing, explore real-world data
through the new Social Explorer, and watch the latest entries in the Core Concept Video Series.
Revel from Pearson is a new learning experience designed for the way today's students read, think,
and learn. Revel redesigns familiar and respected course content and enriches it for today's students
with new dynamic, rich-media interactives and assessments. The result is improved student
engagement and improved learning. Revel for Henslin will be available for Fall 2014 classes. This
program will provide a better teaching and learning experience-for you and your students. It:
Personalizes Learning with MySocLab: MySocLab is an online homework, tutorial, and assessment
program. It helps students prepare for class and instructor gauge individual and class performance.
Explores a A Down-to-Earth Approach: This title highlights the sociology of everyday life and its
relevance to students' lives. Improves Critical Thinking: Features throughout help build critical
thinking skills. Understands Social Change: An important theme of the text, social change over time,
examines what society was previously like, how it has changed, and what the implications are for the
present and future. ALERT: Before you purchase, check with your instructor or review your course
syllabus to ensure that you select the correct ISBN. Several versions of Pearson's MyLab &
Mastering products exist for each title, including customized versions for individual schools, and
registrations are not transferable. In addition, you may need a CourseID, provided by your
instructor, to register for and use Pearson's MyLab & Mastering products. Packages Access codes
for Pearson's MyLab & Mastering products may not be included when purchasing or renting from
companies other than Pearson; check with the seller before completing your purchase. Used or
rental books If you rent or purchase a used book with an access code, the access code may have
been redeemed previously and you may have to purchase a new access code. Access codes Access
codes that are purchased from sellers other than Pearson carry a higher risk of being either the
wrong ISBN or a previously redeemed code. Check with the seller prior to purchase.
  the basic guide to supervision and instructional leadership: SuperVision and Instructional



Leadership Carl D. Glickman, Stephen P. Gordon, Jovita M. Ross-Gordon, 2013-01-24 Note: This is
the bound book only and does not include access to the Enhanced Pearson eText. To order the
Enhanced Pearson eText packaged with a bound book, use ISBN 0133388506. This leading text's
emphasis on school culture, teachers as adult learners, developmental leadership, democratic
education, and collegial supervision has helped redefine the meaning of supervision and
instructional leadership for both scholars and practitioners. The Ninth Edition maintains its
comprehensive approach to supervision and instructional leadership and presents new and engaging
material throughout. Chapters on knowledge, interpersonal skills, technical skills, technical tasks,
and cultural tasks for successful supervision and instructional leadership are included, and the
authors emphasize the importance of collegiality, understanding adult learning and development,
reflective inquiry, democracy, addressing diversity, the change process, and community building.
This is a resource that students purchase, use in class, and reference throughout their careers as
educational leaders. The Enhanced Pearson eText features embedded video. Improve mastery and
retention with the Enhanced Pearson eText* The Enhanced Pearson eText provides a rich,
interactive learning environment designed to improve student mastery of content. The Enhanced
Pearson eText is: Engaging. The new interactive, multimedia learning features were developed by
the authors and other subject-matter experts to deepen and enrich the learning experience.
Convenient. Enjoy instant online access from your computer or download the Pearson eText App to
read on or offline on your iPad® and Android® tablet.* Affordable. The Enhanced Pearson eText
may be purchased stand-alone or with a loose-leaf version of the text for 40-65% less than a print
bound book. * The Enhanced eText features are only available in the Pearson eText format. They are
not available in third-party eTexts or downloads. *The Pearson eText App is available on Google Play
and in the App Store. It requires Android OS 3.1-4, a 7” or 10” tablet, or iPad iOS 5.0 or later.
  the basic guide to supervision and instructional leadership: SuperVision and
Instructional Leadership Carl D. Glickman, Stephen P. Gordon, Jovita M. Ross-Gordon, 2013-01-30
This leading text's emphasis on school culture, teachers as adult learners, developmental leadership,
democratic education, and collegial supervision has helped redefine the meaning of supervision and
instructional leadership for both scholars and practitioners. The Ninth Edition maintains its
comprehensive approach to supervision and instructional leadership and presents new and engaging
material throughout. Chapters on knowledge, interpersonal skills, technical skills, technical tasks,
and cultural tasks for successful supervision and instructional leadership are included, and the
authors emphasize the importance of collegiality, understanding adult learning and development,
reflective inquiry, democracy, addressing diversity, the change process, and community building.
This is a resource that students purchase, use in class, and reference throughout their careers as
educational leaders. New to this edition: Reflective questions at the beginning and end of each
chapter. A discussion of new instructional leadership roles for supervisors and teachers. (Chapter 1)
Coverage of cultures within cultures. (Chapter 2) An entirely new chapter, The Dynamic School.
(Chapter 3) The latest research on expert teachers. (Chapter 5) Explanation of 360 feedback.
(Chapter 6) Role plays to practice directive control, directive informational, collaborative, and
nondirective behavior. (Chapters 7, 8, 9, 10) Descriptions of technology for enhanced classroom
observation. (Chapter 13) Discussion of collaborative walkthroughs. (Chapter 13) Role plays on
group roles. (Chapter 16) Suggestions for involving collaborative groups in school improvement.
(Chapter 16) Exploration of dialogue as an alternative form of group process. (Chapter 16)
Presentation of a new tool for evaluating professional development sessions. (Chapter 17) Overview
of developing curriculum units through Understanding by Design. (Chapter 18) Review of
characteristics of successful action research. (Chapter 19) Also from Carl D. Glickman, Stephen P.
Gordon and Jovita M. Ross-Gordon: 0133155366 - Basic Guide to SuperVision and Instructional
Leadership, The Plus MyEdLeadership Lab with Pearson eText, 3/e - (c)2013 0205625037 -
SuperVision and Instructional Leadership: A Developmental Approach, 8/e - (c)2010 0205578594 -
The Basic Guide to Supervision and Instructional Leadership, 2/e - (c)2009 Also from Stephen P.
Gordon: 0205268315 - Professional Development for School Improvement: Empowering Learning



Communities, 1/e - (c)2004
  the basic guide to supervision and instructional leadership: Outlines & Highlights for the
Basic Guide to Supervision and Instructional Leadership by Carl D. Glickman Cram101 Textbook
Reviews, 2011-06-01 Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts,
persons, places, and events from the textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with optional
online comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys:
9780205578597 .
  the basic guide to supervision and instructional leadership: Leading Good Schools to
Greatness Susan P. Gray, William A. Streshly, 2010-09-20 Great leaders are made, not born. Written
by the authors of From Good Schools to Great Schools, this sequel shows how great school leaders
can be developed and how leaders can acquire the powerful personal leadership characteristics that
the best administrators use to lead their schools to greatness. Based on sound strategies and the
work of Jim Collins, Gray and Streshly tackle how to build relationships, communicate effectively,
exercise your personal will with humility, face brutal facts, get faculty on board, and build a school
culture of self-discipline. Chapters include: - Case studies that provide an ongoing context for
professional learning - Self-assessments that reveal your inherent leadership dispositions -
Interviews and tips from exceptional headteachers in the field - Strategies for developing specific
leadership qualities - Application exercises that reinforce how to put the strategies into action -
Reflection activities that encourage professional growth Appropriate for both individual and group
professional development, Leading Good Schools to Greatness reveals how leadership skills can be
learned and used to take your school to the next level.
  the basic guide to supervision and instructional leadership: SuperVision and
Instructional Leadership Carl D. Glickman, Stephen P. Gordon, Jovita M. Ross-Gordon, 2010 This
groundbreaking text in instructional leadership and supervision continues to challenge and reshape
the conventional purposes, practices, structure, and language of supervision. The text's emphases on
school culture, teachers as adult learners, developmental leadership, democratic education, and
collegial supervision have helped redefine the meaning of supervision and instructional leadership.
The Eighth Edition continues the book's trend-setting tradition by placing instructional leadership
and school improvement within a community and societal context; providing new examples of direct
assistance, professional development, and action research; and presenting an entire new chapter,
Supervision for What? Democracy and the Good School. Building on the success of previous editions,
the Eighth Edition addresses hot issues such as school improvement, constructivist teaching,
professional development, Chaos Theory, and state-mandated standards. This is a resource that
students purchase, use in class, and reference throughout their careers as education leaders.
  the basic guide to supervision and instructional leadership: Reimagining the P-20
Landscape for School Leadership Learning Bailey Watters, Jennifer, Miller, Gary J., Rhone, Ron,
2024-12-20 Enhancing school leadership through innovative and effective professional learning
practices is critical for improving education at all levels. By exploring new methods and pedagogical
approaches, educators and leaders can better support the development of leadership skills within
the P-20 community. Strengthening school leadership not only improves decision-making and school
outcomes but also fosters a culture of continuous improvement and student success. This focus on
leadership efficacy has a lasting impact on educational quality and equity, benefiting communities
and society as a whole. Reimagining the P-20 Landscape for School Leadership Learning provides a
collection of theoretical, conceptual, and empirical research on innovative and engaging practices,
methods, and pedagogy for school leadership professional learning. It seeks to improve the
landscape of methods and pedagogical approaches for leadership development among the P-20
community in supporting school leaders and advancing leadership efficiency. Covering topics such
as competence development, online education, and virtual reality, this book is an excellent resource
for practitioners, professionals, researchers, policy advisors, and more.
  the basic guide to supervision and instructional leadership: Instructional Supervision



Sally J. Zepeda, 2016-08-12 This essential text for prospective school leaders enrolled in
instructional supervision and evaluation courses provides the knowledge and practical tools to
improve teacher effectiveness. Melding theory and practice, this book is a definitive guide to
successful classroom observations, pre- and post-observation conferences, and approaches such as
action research, peer coaching, and mentoring. The fourth edition of this text has been thoroughly
updated to meet the needs of school leaders in today’s educational climate. Features new to this
edition include: Additional and updated tools to support school leaders in conducting effective
classroom observations and assessing teachers’ professional learning needs; New case studies,
suggested fieldwork, and extended reflections to outline practical applications for the strategies
discussed; Suggested readings to supplement the information included in this book; Expanded
discussions of professional learning communities and the topic of motivation; New chapters on
teacher evaluation and instructional strategies that support personalization and learning
technologies. This book offers strategies to work with teachers at all stages in their careers, laying a
strong foundation for effective instructional supervision in PreK-12 schools. Many of the templates
and tools in this book are also available as free eResource downloads from our website
(www.routledge.com/9781138649347).
  the basic guide to supervision and instructional leadership: The Principal as
Instructional Leader Sally J. Zepeda, 2013 First Published in 2013. Routledge is an imprint of
Taylor & Francis, an informa company.
  the basic guide to supervision and instructional leadership: Improving Instruction
Through Supervision, Evaluation, and Professional Development Michael DiPaola, Charles A.
Wagner, 2018-02-01 In this second edition of Improving Instruction Through Supervision,
Evaluation, and Professional Development we’ve maintained the conceptual framework while
updating sections to provide the most recent research on instructional strategies that have the most
promise of helping all students learn. Modifications of the law resulting from the reauthorization of
the 50-year-old Elementary and Secondary Education Act—Every Student Succeeds Act (ESSA)
(2015)—and their implication for practice are embedded throughout this new edition. Updated data
collection tools for classroom observations are also provided. We included a link to a website that
contains all the observation tools in electronic format so that observers can have the opportunity to
collect data on a tablet or laptop, save the observation data as a PDF file and e-mail those data to the
teacher observed. This new edition recognizes the reality that all principals are responsible for
supervision, evaluation, and professional development of their teachers—tasks that are neither
simple nor without conflict. The primary audience of this text is aspiring and practicing principals.
We hope to help them understand both the theory and practice of supervision, evaluation, and
professional development. However, observing instruction, collecting data for reflection, and having
conversations about teaching, are not the sole provinces of principals. Master teachers, teacher
leaders, and teacher colleagues can also benefit from the supervisory sections of the book, especially
the chapters on high-quality instruction, improving instruction, and the classroom data collecting
tools. The book provides numerous tools specifically designed to collect a variety of data in
classrooms to improve instruction. Embedded in each chapter are exercises to apply Theory into
Practice by responding to a set of questions posed by the key issues of the chapter. After the
explication and illustration of the key concepts and principles of the chapter, actual Instructional
Leadership Challenges as described by a successful practicing principal for reflection and analysis.
  the basic guide to supervision and instructional leadership: From Difficult Teachers . . .
to Dynamic Teams Barbara L. Brock, Marilyn L. Grady, 2009-05-13 This book reflects a true
understanding of the different personalities administrators face and clearly outlines what each
leader can do to establish a positive environment for their employees and students. This is one book
no administrator should be without. —Patricia Bowman, Retired Principal, Los Angeles Unified
School District Adjunct Professor, University of California, Los Angeles Proven solutions for toxic
behaviors! Unconstructive staff behaviors can disrupt a thriving school environment. School leaders
need positive, generative communication strategies that can defuse negativity and inspire teachers



to change their behavior and become contributing members of the learning community. From
Difficult Teachers...to Dynamic Teamwork examines the underlying basis of problematic behaviors
and provides proactive, proven strategies for building teamwork and a positive school culture.
Leaders will discover strategies for enhancing their interpersonal skills, determining if their own
behavior is contributing to the problem, and encouraging behavior change in teachers and staff.
Based on interviews with more than 50 experienced principals, this valuable resource connects
content to practice via: Key tools, practical resources, organizational charts, and behavior
assessment forms Sage advice and quotations from experienced educators Sample dialogues to help
identify behavior challenges Take Action sections for specific implementation strategies Maximize
the effectiveness of your staff by building a culture of shared leadership, collegiality, and teamwork!
  the basic guide to supervision and instructional leadership: Leading Curriculum
Improvement Marilyn Tallerico, 2011-11-17 This book offers clear guidance for facilitating
curriculum improvement at the building level. It includes real-life scenarios that principals
encounter, accompanied by strategies to help schools sustain focus on student learning and
continuous organizational development. It is aimed at current and prospective administrators
looking to update or refresh their understandings of curriculum leadership fundamentals. Its
actionable ideas and useful examples can be applied across multiple school subjects and grade
levels. Its practical overviews center on seven questions essential to planning, coordinating,
overseeing, and supporting collective improvement efforts: Which big ideas set the stage for
curriculum leadership?How can leaders help focus the curriculum?When is curriculum mapping
useful?What are other curriculum support strategies?Where do more integrated models come
in?What about alternatives to standardized curricula?Why do philosophy & political leadership
matter? Though principal is used as shorthand, the concepts and tools highlighted are equally
relevant to the work of teacher leaders, instructional coordinators, central office personnel, and
others interested in PreK-12 curriculum improvement.
  the basic guide to supervision and instructional leadership: Education and Practice
Framework Wakasa Diana Barasa, Ntu N. Nkomo, Nasiali Ebby Vakhoya, Samuel Oppong Frimpong,
Adesola Michael Babatunde, 2022-08-11 TOPICS IN THE BOOK The Supervision of English
Language Teachers in Public Secondary Schools in Kenya: A Critical Role of Heads of English
Department The Influence of Teachers Agreeableness and Openness to Experience on Secondary
School Students’ English Language Academic Achievement in Ogoja Education Zone of Cross River
State, Nigeria Teacher-Learner-Resources Instructional Interaction Pattern and Secondary School
Learners’ Attainment in Biology in Kakamega County-Kenya A Comparative Study on Assessment
Practices Between Private and Public Early Childhood Centres in Kumasi Metropolis, Ghana
Institutional Factors and Academic Staff Job Performance in Public Universities in Southwest,
Nigeria
  the basic guide to supervision and instructional leadership: The Power of Responsive
Educational Leadership Grzegorz Mazurkiewicz, John M. Fischer, 2021-03-17 The Power of
Responsive Educational Leadership examines how educational leaders might respond to global
challenges such as the environment, technology, inequity, the health crisis, and the stability of
democracy. It draws on models of educational leadership and development projects from around the
world to explore how leaders might use the curriculum and teaching to help move their
communities, regions, and countries in positive directions. The authors argue that educational
leadership needs to move away from authoritarian or transactional bureaucracy and toward
leadership in a participatory mode that feels responsible for the children and adults in their
institution and responsible for the society they all inhabit. The Power of Responsive Educational
Leadership: Offers a comprehensive exploration of the multifaceted nature of leadership for learning
Charts the key thinking and practices that engage with the principles of leadership for learning and
the implications these have Provides a variety of fresh perspectives on the connections between
education, schooling, and leadership Includes a range of internationally diverse case studies and
vignettes This comprehensive guide invites readers to engage in thinking about new directions for



education today. The book will be a useful starting point for individuals who choose to engage in
discussions and deliberations around what it means to be responsive. It will be invaluable for those
who are working as principals and teachers or participating in education leadership development
programs around the world and hope to work in various roles.
  the basic guide to supervision and instructional leadership: The New School
Management by Wandering Around William A. Streshly, Susan P. Gray, Larry E. Frase,
2012-04-03 Achieve success step by step The topic of management by wandering around is not new,
but the authors′ approach is fresh and timely. This current rendition based on the original work by
Frase and Hetzel gives new and seasoned administrators smart, practical advice about how to
wander around with purpose and develop a more interactive leadership style. This text cites more
than 20 well-constructed research studies that show how management by wandering around
produces desirable outcomes, including: Higher student achievement Improved school culture
Higher teacher efficacy Management by wandering around is not a rigid, linear process: it is a
combination of proven methods and a flexible, organic approach to the whole of leadership. Topics
covered include developing meeting agendas, supervising instruction, dealing with marginal
teachers, and creating safe campuses. The bottom line? If you want to accomplish more, start by
getting out more—and this book shows you how to make it count.
  the basic guide to supervision and instructional leadership: Differentiated Teacher
Evaluation and Professional Learning Mary Lynne Derrington, Jim Brandon, 2019-05-15 This
book discusses teacher evaluation and how it can provide the foundations for professional
development. The editors and contributors illustrate how teachers with varying levels of expertise,
experience and learning needs can benefit from differentiated evaluation and professional
development designed to help them reach their full potential. The book examines various aspects of
differentiation including levels of experience from pre-service to veteran, practices of school
principals as they supervise and evaluate staff, and wider education policies that can support or
hinder differentiation. Providing fascinating insights into how teacher evaluation policies can
support practice in a variety of contexts, this timely collection will be of interest and value to
students and scholars of teacher evaluation and professional development.
  the basic guide to supervision and instructional leadership: School Leadership in the
Context of Standards-Based Reform Louis Volante, 2012-05-16 “Although standards-based
reform emerged in the United States and the United Kingdom, the idea has spread across the world,
as an approach to systemic reform. It might appear that there is a world-wide “tsunami” of
standards-based reform that will standardize and homogenize the educational system across the
globe. This volume makes it very clear, however, that there is no one approach to standards-based
reform and countries change – there is a danger in paying attention to its evolution and impact in
only one context. That’s what makes this volume so valuable. Louis Volante has drawn together
descriptions from a wide range of countries, all involved in large-scale reform and using standards
and assessments as part of their process. What becomes very obvious is that the language may be
the same but the words reflect different contexts and can represent very different ideals, values, and
processes. I’m sure you will find this book as interesting and challenging as I have – a gem that
pushes your thinking and does not allow readers to remain neutral.” (Lorna Earl)
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风靡一时的Basic系列语言如今已经很少见到了
BASIC语言 - 知乎 BASIC语言（BASIC language）是一种设计给初学者使用的程序设计语言。BASIC是一种直译式的编程语言，在完成编写后不须经由编译及
链接等手续即可运行，但如果需要单独运行时仍然需
为什么说以Basic作为入门语言会变成脑残？ - 知乎 为什么说以Basic作为入门语言会变成脑残？ “一个有过 BASIC 编程经历的人是很难学会好的编程习惯的。 作为一个潜在
的程序员，他们已经被脑残并且无法修复。 ” -- Edsger Wybe Di 显



打开word时显示microsoft visual basic运行时错误自动化错误怎么   打开word时显示microsoft visual basic运行时错误自动化错误怎么解
决? T T救命！ [图片] 显示全部 关注者 12
primary,prime,primitive,principle作形容词时的区别是什么? - 知乎 再次感谢知友的邀请，因为我个人非常喜欢辨析英文同义词。在辨析同义词的时候，总
希望找出同义词逻辑底层最基本的区别。在知乎上我有一个专栏就是同义词的辨析，这篇回答也会收录进
同样曾被用于系统级编程语言，Pascal 和 BASIC 为什么失败了？ 同样曾被用于系统级编程语言，Pascal 和 BASIC 为什么失败了？ 微软起家于 BASIC，很多
早期系统级软件都是用 BASIC 编写的。 苹果最开始也是使用 BASIC 作为系统级编程语言，后来迁
Microsoft BASIC 源代码公布，如何评价比尔·盖茨写代码水平？ Microsoft BASIC 源代码公布，如何评价比尔盖茨写代码水平？ Microsoft
BASIC源代码公布，如何评价比尔盖茨写代码水平？ [图片] 显示全部 关注者 1,723 被浏览
2021年学VB是不是傻了啊？ - 知乎 现在来看是有那么点“傻”的意思，不过要分情况： 1、如果是想自学一门语言将来找工作，那么现在还学VB是肯定傻。 2、如果是学校安排
了学VB修学分，那么傻就傻吧，该学学。 3、如果只是
UBI（Universal basic income，全民基本收入）可行吗？ - 知乎 UBI（Universal basic income，全民基本收入）可行吗？ 美国华裔民主
党候选人杨安泽（Andrew Yang）把它作为政治纲领了。 显示全部 关注者 1,265
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