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Training on How to Deal with Difficult Employees

Training on how to deal with difficult employees is an essential component of
effective leadership and management in any workplace. Handling challenging behaviors in
the office can be tricky, but with the right approach, managers and HR professionals can
transform conflict into opportunity. Difficult employees might exhibit resistance,
negativity, poor communication, or other behaviors that disrupt team harmony. Learning
how to address these issues proactively not only improves the work environment but also
boosts productivity and morale.

Understanding the dynamics of employee behavior and equipping leaders with the tools to
manage these situations is the core of successful training programs. This article delves
into practical strategies, communication skills, and psychological insights that help
managers navigate the complexities of difficult personnel. Whether you're leading a small
team or overseeing a large department, mastering these skills can make all the difference.

Why Training on Dealing with Difficult Employees
Matters

Before diving into techniques, it’s important to understand why investing time and
resources into such training is worthwhile. Difficult employees can directly impact
workplace atmosphere, causing stress, lowering team cohesion, and even increasing
turnover rates. When managers lack the skills to handle conflict or challenging
personalities, problems tend to escalate, making resolution more complicated.

Training programs focused on managing difficult employees provide several benefits:

- *Improved conflict resolution skills:** Managers learn to address issues calmly and
constructively.

- **Better communication:** Training emphasizes active listening and clear messaging to
reduce misunderstandings.

- **Increased employee engagement:** When difficult behavior is managed effectively, all
team members feel safer and more valued.

- **Reduced absenteeism and turnover:** A healthier work environment discourages
burnout and frustration.

- **Enhanced leadership confidence:** Managers become better equipped to handle tough
conversations and enforce accountability.

Incorporating such training into leadership development plans ultimately leads to a more
resilient and high-performing team.



Identifying Difficult Employee Behaviors

One of the first steps in training on how to deal with difficult employees is learning to
recognize the signs. Not every challenging employee is overtly disruptive; some may
quietly undermine team efforts or exhibit passive-aggressive behavior. Understanding the
various forms difficult behaviors can take helps managers respond appropriately.

Common Types of Difficult Behaviors

* Resistance to change: Employees who refuse to adapt to new processes or policies
can slow down progress.

e Negative attitude: Persistent pessimism or cynicism that affects team morale.

e Poor communication: This includes being unresponsive, unclear, or
confrontational.

e Unreliability: Consistently missing deadlines or failing to meet commitments.

e Disruptiveness: Behaviors that interrupt meetings or create tension among
coworkers.

e Passive-aggressiveness: Subtle undermining or indirect resistance that is hard to
pinpoint.

By recognizing these patterns early, managers can tailor their approach and intervene
before behaviors worsen.

Essential Skills Covered in Training on How to
Deal with Difficult Employees

Effective training programs focus on developing specific skills that empower managers to
handle challenging situations with confidence and empathy.

Active Listening and Empathy

One of the most important skills is active listening. This means truly hearing what the
employee is saying without immediately jumping to judgment or defense. Often, difficult
employees act out because of underlying frustrations or misunderstandings. By showing
empathy and acknowledging their feelings, managers can build trust and open channels
for honest dialogue.



Clear and Assertive Communication

Training emphasizes the importance of communicating expectations clearly and
assertively. This doesn’t mean being aggressive; rather, it involves stating facts and
consequences calmly and respectfully. Using “I” statements to express concerns and
focusing on behaviors rather than personalities helps keep conversations productive.

Conflict Resolution Techniques

Managers learn how to mediate disputes, find common ground, and negotiate solutions
that satisfy both employee and organizational needs. Techniques like problem-solving
discussions, setting boundaries, and agreeing on action plans are often practiced through
role-playing exercises in training sessions.

Emotional Intelligence (EI)

Understanding one’s own emotions and those of others is key to managing difficult
employees effectively. Training on emotional intelligence helps leaders stay composed
during tense moments, recognize triggers, and respond thoughtfully rather than react
impulsively.

Practical Strategies to Implement After Training

Equipped with knowledge and skills, managers can apply several practical strategies to
handle difficult employees in real-world situations.

Set Clear Expectations Early

Clarity is crucial. From the outset, ensure employees understand their roles,
responsibilities, and performance standards. When expectations are ambiguous,
misunderstandings and dissatisfaction tend to rise.

Document Behavior and Conversations

Keeping a record of problematic behaviors and any discussions related to them is
essential. Documentation helps track patterns and provides evidence if disciplinary action
becomes necessary.



Address Issues Promptly

Avoid letting problems fester. Addressing concerns early prevents escalation and signals
that the organization values accountability.

Focus on Solutions, Not Blame

Approach difficult behaviors with a problem-solving mindset. Collaborate with the
employee to identify causes and develop improvement plans.

Offer Support and Resources

Sometimes difficult behavior stems from personal challenges or skill gaps. Providing
access to coaching, counseling, or training can help employees overcome obstacles.

Know When to Escalate

If behavior continues despite interventions, be prepared to follow formal disciplinary
procedures. Training often covers legal and ethical considerations to ensure compliance.

Creating a Positive Work Culture to Prevent
Difficult Behaviors

While training on how to deal with difficult employees is vital, prevention through a
supportive workplace culture is equally important. Encouraging open communication,
recognizing achievements, and fostering teamwork reduce the likelihood of conflicts.

Managers can promote positivity by:

- Encouraging feedback and suggestions.

- Celebrating small wins and milestones.

- Providing opportunities for professional development.

- Modeling respectful and transparent behavior.

When employees feel valued and heard, they are less likely to become disengaged or
disruptive.

Leveraging Technology and Tools in Managing



Difficult Employees

Modern management benefits from various tools that support training and ongoing
employee management. Performance management software, communication platforms,
and employee engagement tools can help managers monitor behavior, track progress, and
maintain open lines of communication.

In training sessions, incorporating simulations or e-learning modules can enhance learning
retention. Additionally, anonymous surveys and pulse checks allow employees to express
concerns before they escalate into difficult behaviors.

Final Thoughts on the Importance of Continuous
Learning

Training on how to deal with difficult employees is not a one-time event but an ongoing
journey. Workplace dynamics evolve, and new challenges arise, making continuous
learning critical. Encouraging managers to regularly refresh their skills, share
experiences, and stay updated on best practices ensures they remain effective leaders.

By cultivating patience, empathy, and a strategic mindset, managers can turn difficult
employee situations into opportunities for growth and stronger team cohesion. The
investment in training pays dividends in creating a healthier, more productive workplace
where everyone has the chance to thrive.

Frequently Asked Questions

What are the key components of training on how to deal
with difficult employees?

Key components include understanding the types of difficult behaviors, effective
communication techniques, conflict resolution strategies, emotional intelligence
development, and ways to provide constructive feedback.

Why is training on handling difficult employees
important for managers?

This training helps managers maintain a positive work environment, reduce workplace
conflict, improve team productivity, and enhance employee morale by effectively
addressing challenging behaviors.

What techniques are commonly taught in training to



manage difficult employees?

Techniques include active listening, setting clear expectations, remaining calm under
pressure, using empathy, applying conflict resolution methods, and documenting incidents
appropriately.

How can emotional intelligence training improve
dealing with difficult employees?

Emotional intelligence training helps managers recognize and manage their own emotions,
understand others’ feelings, and respond thoughtfully rather than react impulsively,
leading to better conflict management and improved relationships.

What role does communication play in training for
handling difficult employees?

Effective communication is crucial; training focuses on clear, assertive, and respectful
communication to prevent misunderstandings, de-escalate tension, and facilitate open
dialogue with difficult employees.

Can role-playing exercises be beneficial in training on
dealing with difficult employees?

Yes, role-playing allows managers to practice responses to challenging scenarios in a safe
environment, build confidence, and develop practical skills for real-life situations.

How often should organizations conduct training on
managing difficult employees?

Organizations should offer this training regularly, such as annually or biannually, and
provide refresher courses to ensure managers stay equipped with current best practices
and continuously improve their skills.

Additional Resources

**Mastering the Art of Managing Challenging Staff: Training on How to Deal with Difficult
Employees**

Training on how to deal with difficult employees is an essential component of
effective human resource management and leadership development. As organizations
strive to maintain a productive and harmonious work environment, the presence of
employees who exhibit challenging behaviors can significantly hinder team morale and
overall performance. Developing skills to navigate such complexities not only improves
managerial confidence but also fosters a culture of understanding and accountability. In
this article, we delve into the nuances of training programs designed to equip supervisors
and HR professionals with strategies to manage difficult employees constructively.



Understanding the Need for Training on Difficult
Employee Management

Workplace dynamics are inherently complex, and even the most skilled managers
encounter situations where employee behavior disrupts workflow or collaboration.
Difficult employees may display a range of behaviors, including resistance to feedback,
negative attitudes, low motivation, or interpersonal conflicts. Without proper training,
managers might resort to reactive or punitive measures that fail to address underlying
issues, potentially escalating tensions.

Research from the Society for Human Resource Management (SHRM) highlights that
dealing with employee behavioral issues consumes a significant portion of managerial
time—often up to 25%—which could otherwise be directed towards strategic initiatives.
Therefore, investing in targeted training enhances managerial efficiency by equipping
leaders with proactive communication techniques, conflict resolution skills, and emotional
intelligence.

Core Components of Effective Training Programs

Training on how to deal with difficult employees typically encompasses several key areas:

e Identification of Challenging Behaviors: Recognizing different types of difficult
behaviors, from passive-aggressiveness to outright insubordination, allows for
tailored intervention strategies.

e Communication Skills: Emphasizing active listening, empathy, and clear
messaging helps managers engage employees without escalating conflicts.

e Conflict Resolution Techniques: Introducing frameworks such as mediation and
negotiation enables leaders to resolve disputes amicably.

¢ Performance Management: Training on providing constructive feedback and
setting clear expectations encourages accountability without demoralization.

« Emotional Intelligence Development: Enhancing self-awareness and empathy
supports better understanding of employee motivations and stressors.

These components collectively contribute to a manager's ability to address issues
decisively while maintaining positive workplace relationships.

Training Methodologies and Their Effectiveness



The delivery of training on how to deal with difficult employees varies widely, ranging
from traditional classroom sessions to immersive e-learning modules. Each approach has
distinct advantages and limitations.

In-Person Workshops

Face-to-face training sessions allow for interactive role-playing exercises, real-time
feedback, and group discussions. Participants can practice conflict resolution scenarios
and receive coaching on their communication styles. However, in-person workshops may
require significant logistical planning and can be costlier for larger organizations.

Online Training Modules

Digital platforms offer flexibility, enabling managers to complete courses at their own
pace. Many online programs incorporate multimedia content, quizzes, and scenario-based
learning to reinforce concepts. While convenient, these modules might lack the
personalized feedback that live sessions provide.

Blended Learning Approaches

Combining online and offline methods often yields the best outcomes. For example, an
organization may provide foundational knowledge through e-learning followed by in-
person workshops to practice skills. This hybrid model caters to diverse learning
preferences and enhances retention.

Data from LinkedIn Learning indicates that companies employing blended training

strategies report a 25% increase in leadership effectiveness scores, underscoring the
value of multifaceted programs.

Challenges in Implementing Training Programs

Despite the recognized benefits, organizations face several obstacles when rolling out
training on how to deal with difficult employees.

Resistance to Participation

Managers who believe they already possess sufficient interpersonal skills may be reluctant
to engage fully in training. Overcoming this requires framing the program as a
professional development opportunity rather than remedial instruction.



Customization to Organizational Culture

A one-size-fits-all training approach may not resonate across different industries or
company cultures. Effective programs need to be tailored to reflect specific workplace
norms, values, and challenges to ensure relevance.

Measuring Training Impact

Quantifying the effectiveness of such training can be complex. While improvements in
employee satisfaction surveys and reductions in conflict incidents offer some metrics, the
intangible nature of behavioral change demands ongoing assessment.

Best Practices for Training on How to Deal with
Difficult Employees

Organizations seeking to enhance their managerial capabilities through training should
consider the following best practices:

1. Conduct a Needs Assessment: Identify common behavioral challenges within the
organization to tailor training content appropriately.

2. Involve Experienced Facilitators: Trainers with real-world experience in conflict
management can provide practical insights beyond theory.

3. Incorporate Real Case Studies: Analyzing actual workplace scenarios helps
participants relate learning to their daily responsibilities.

4. Encourage Continuous Learning: Follow-up sessions and refresher courses help
embed skills over time.

5. Promote a Supportive Environment: Encourage open dialogue about challenges
faced when managing difficult employees, fostering peer learning.

By integrating these approaches, organizations can nurture a cadre of managers equipped
to handle challenging employee behaviors effectively.

The Role of Emotional Intelligence in Managing
Difficult Employees

A growing body of evidence emphasizes emotional intelligence (EI) as a critical factor in



managing difficult employees successfully. Training programs increasingly incorporate EI
development, focusing on self-awareness, self-regulation, motivation, empathy, and social
skills.

Managers with high EI are better positioned to de-escalate conflicts, understand employee
concerns, and tailor their communication style. This empathetic approach reduces friction
and promotes a collaborative atmosphere even when addressing performance issues.

Moreover, organizations that prioritize EI in leadership development often observe
enhanced team cohesion and lower turnover rates, indicating a positive impact on overall
organizational health.

Integrating Technology in Training Initiatives

Emerging technologies such as virtual reality (VR) and artificial intelligence (AI) are
beginning to play a role in training on how to deal with difficult employees. VR simulations
allow managers to immerse themselves in realistic conflict scenarios, enabling
experiential learning in a safe environment. Al-driven platforms can analyze managers’
responses and provide personalized feedback to improve their approach.

While adoption remains in early stages, these innovations promise to elevate the
effectiveness of training by offering immersive, adaptive learning experiences.

The landscape of employee behavior management continues to evolve, and organizations
committed to fostering productive workplaces recognize the indispensable role of well-
designed training programs. By investing in comprehensive training on how to deal with
difficult employees, businesses not only mitigate workplace discord but also cultivate
resilient, empathetic leadership capable of navigating the complexities of human behavior.

Training On How To Deal With Difficult Employees

training on how to deal with difficult employees: How to Handle Difficult Employees
Without Conflict Ahmed Musa, 2024-12-18 Master the art of managing challenging workplace
dynamics with How to Handle Difficult Employees Without Conflict. This practical guide equips
managers and team leaders with proven strategies to address problematic behavior, foster
cooperation, and maintain a positive work environment—without unnecessary tension or
confrontation. Learn how to identify the root causes of difficult behaviors, communicate effectively
with empathy and clarity, and set clear expectations for performance and conduct. With actionable
techniques for conflict resolution, constructive feedback, and building mutual trust, this book helps
you turn challenging situations into opportunities for growth and collaboration. Perfect for leaders,
HR professionals, and business owners, How to Handle Difficult Employees Without Conflict
empowers you to manage with confidence, transform workplace challenges, and create a culture of
accountability, respect, and success.

training on how to deal with difficult employees: The Complete Idiot's Guide to Dealing with
Difficult Employees Robert Bacal, 2000 Provides managers techniques such as intervention and
arbitration to maintain a productive working environment despite problem employees, and discusses


https://www.americancontractorsorganization.org/archive-th-174/training-on-how-to-deal-with-difficult-employees.pdf

ways employees can effectively communicate with difficult bosses and co-workers.

training on how to deal with difficult employees: Managing Difficult Employees Joseph
Koob, 2008 This book is about what YOU as a manager and leader bring to the table. It addresses
two key questions: Is your leadership conducive to a positive work environment with few personnel
concerns; and, when concerns do arise, are you prepared to handle them effectively and efficiently?
The first part of this book focuses on avoiding difficulties through knowledgeable and inspired
leadership. Part II of this work will demonstrate how to apply your personal strengths and your
management and leadership skills to working successfully with difficult personnel concerns and in
difficult situations.

training on how to deal with difficult employees: Dealing with Difficult Customers: A
Complete Guide to Handling Angry, Demanding, and Difficult Customers Using the N.E.W.
Model for Exceptional Service Gerard Assey, 2024-07-04 ‘Dealing with Difficult Customers- A
Complete Guide to Handling Angry, Demanding, and Difficult Customers Using the N.E.W. Model for
Exceptional Service’ is so comprehensive that it equips professionals at all levels with the essential
skills to navigate and excel in challenging customer interactions. Grounded in practicality and
empathy, this book explores the psychology behind customer behaviors, offering insights into
emotional and rational triggers that drive difficult interactions. It categorizes and provides detailed
strategies for handling various types of difficult customers—from the High Roller to the Constant
Critic and beyond—using proven techniques like the N.E.W. Model (Navigate, Empathize, Win). With
a focus on fostering service excellence and building lasting customer relationships, each chapter
offers actionable advice, real-world examples, and scenario-based exercises. From managing
personal emotions and defusing conflicts to implementing effective follow-up strategies, this book
empowers readers to transform customer challenges into opportunities for growth and loyalty.
Whether you're in customer service, management, or entrepreneurship, this book is your
indispensable companion to mastering the art of exceptional customer care.

training on how to deal with difficult employees: Michael Allen's 2012 e-Learning Annual
Michael W. Allen, 2011-08-15 The field of e-learning continues to experience dramatic and turbulent
growth. Over time, as technology has improved and the method's real capabilities have emerged,
e-learning has gained widespread acceptance and is now the fastest growing sector of corporate
learning. As in years past, Michael Allen's Annual offers a diverse and important collection that
contains some of the most current insights and best practices that will help both educators and
workplace learning leaders address issues of design and implementation, as well as strategy and
culture. In addition, this new volume offers a diverse mix of content that spans the full spectrum of
technology-based learning. Year after year, the Annual discusses emerging trends in social media;
showcases e-learning innovation; presents contemporary- and best-practices; tackles big-picture,
strategic issues; and provides a host of useful tips and techniques. Additional content is also
available online. Praise for Michael Allen's 2012 e-Learning Annual Michael Allen's Annual really is
annual. I found new examples and provocative ideas—just what I was looking for. —Allison Rossett,
professor of educational technology, San Diego State University Just another academic anthology?
Hardly! Michael Allen has convinced e-learning's super-heroes to join forces to crush complacency,
demolish dogma, rewrite rules, streamline strategies, and light a brighter future for e-learning.
Warning: The accumulated wisdom and original thinking of this elite team of designers,
practitioners, consultants, and researchers will leave you dissatisfied with your current e-learning
efforts and aching to put their ideas into play. —William Horton, author, e-Learning by Design and
consultant, William Horton Consulting The real learning at conferences takes place in the hallways.
This wonderful book is like eavesdropping on those conversations, except that Michael has put the
top thinkers in our field in the hall for you. —Jay Cross, chairman, Internet Time Alliance Nabeel
Ahmad Clark Aldrich Bobbe Baggio Tony Bingham Julia Bulkowski Bryan Chapman Phil Cowcill Allan
Henderson Peter Isackson Cheryl Johnson Cathy King Leslie Kirshaw Tina Kunshier David Metcalf
Corinne Miller Craig Montgomerie Frank Nguyen Maria Plakhotnik Tonette Rocco Anita Rosen Patti
Shank Clive Shepherd Martyn Sloman Belinda Smith Susan Smith Nash Ken Spero Carla Torgerson



Thomas Toth Reuben Tozman Marc Weinstein

training on how to deal with difficult employees: NIH Training Center Catalog and Calendar
NIH Training Center (U.S.), 1992

training on how to deal with difficult employees: Dealing With Problem Employees Amy
Delpo, Lisa Guerin, 2023-12-26 Manage employee problems, legally and effectively Every workplace
has occasional problems with employees. This book is packed with the legal and practical
information you need to handle all kinds of issues—from small corrective actions to major problems
that put your company at risk. It provides proven techniques—and immediate solutions. Find out
how to quickly and legally: ¢ investigate problems and complaints ¢ lay the groundwork for
termination ¢ handle severances and references ¢ prevent discrimination and other types of lawsuits
¢ avoid hiring problem employees in the future * stop bullying and harassment, and ¢ create policies
for remote employees. The 12th edition is completely updated to reflect the latest employment laws
in every state. It provides sample policies, forms, and checklists to help you at every step.

training on how to deal with difficult employees: Focus on Federal Employee Health and
Assistance Programs , 1994

training on how to deal with difficult employees: Agency Legal Responsibilities Remy Voss,
Al, 2025-04-03 Agency Legal Responsibilities explores the critical intersection of law and
management within government agencies. It emphasizes that understanding legal obligations and
employing effective management practices are vital for agencies to fulfill their public service roles
while maintaining public trust. For example, insights into resource allocation demonstrate how
efficient management directly impacts an agency's ability to meet its legal mandates. The book
uniquely integrates legal analysis with practical management strategies, highlighting their
interdependence. It begins by outlining the legal principles governing agencies, then examines law
enforcement duties, covering due process and equal protection. Progressing further, it explores
effective management strategies, such as performance measurement and stakeholder engagement.
The book demonstrates the need for transparency within government agencies. Ultimately, Agency
Legal Responsibilities provides valuable insights for government officials, legal professionals, and
anyone interested in understanding the complexities of government operations. It offers case studies
and best practices, contributing to the ongoing debates about agency autonomy, public
accountability, and the importance of organizational efficiency.

training on how to deal with difficult employees: Bank Risk Management in Developing
Economies Leonard Onyiriuba, 2016-10-04 Bank Risk Management in Developing Economies:
Addressing the Unique Challenges of Domestic Banks provides an up-to-date resource on how
domestically-based banks in emerging economies can provide financial services for all economic
sectors while also contributing to national economic development policies. Because these types of
bank are often exposed to risky sectors, they are usually set apart from foreign subsidiaries, and
thus need risk models that foreign-based banks do not address. This book is the first to identify these
needs, proposing solutions through the use of case studies and analyses that illustrate how
developing economic banking crises are often rooted in managing composite risks. The book
represents a departure from classical literature that focuses on assets, liabilities, and balance sheet
management, by which developing economy banks, like their counterparts elsewhere, have not fared
well. - Contains fifty cases that reinforce risk management best practices - Provides a consistent
chapter format that includes abstract, keywords, learning focus, and outcomes - Summaries,
questions, and glossaries conclude each chapter

training on how to deal with difficult employees: Managing Employee Attitudes and
Behaviors in the Tourism and Hospitality Industry Salih Kusluvan, 2003 The tourism industry, of
which the hospitality industry is the core element, is one of the largest and the fastest growing
industries world-wide. According to World Tourism Organisation forecasts, the industry will continue
to grow and employ more people in the twenty-first century. In parallel with the growth of the
tourism and hospitality industry world-wide, consumer expectations and demands for quality are
rising while consumer tastes are varying on the one hand, and competition among the firms, both




nationally and internationally, is intensifying on the other. In this business environment of
heightened consumer expectations, distinct market segments that demand unique products and
services, and stiff competition, tourism and hospitality organisations are looking for ways to excel in
service quality, customer satisfaction, competition and performance. This book takes the view that
employees are one of the most, if not the most, important resources or assets for tourism and
hospitality organisations in their endeavour to provide excellent service, meet and exceed consumer
expectations, achieve competitive advantage and exceptional organisational performance. The
purpose of this book is to emphasise the critical role of employees for tourism and hospitality
organisations and to examine the ways and means of managing their attitudes and behaviours for
the mutual benefit of both parties: tourism and hospitality organisations and their employees.

training on how to deal with difficult employees: Diagnosis and Treatment Planning in
Counseling Linda Seligman, 2011-06-27 Key features of the third edition: -An overview of the
changing face of counseling, from emerging employment opportunities to core competencies for
counselors and trainers. -A broad range of qualitative and quantitative assessment tools, with
guidelines for their selection and interpretation. -A thorough review of the current edition of the
Diagnostic and Statistic Manual of Mental Disorders, including strategies for multiaxial assessment.
-The DO A CLIENT MAP, a comprehensive structured approach to treatment planning. -Expanded
coverage of individual, family, and group interventions -An updated chapter on documentation,
report writing, and record keeping, with sample reports and forms. -Brand-new chapters on career
and organizational development counseling, and ethical standards for counselors. -A predictions
chapter identifying trends most likely to influence the future of the field. -Case studies, models, and
examples throughout.

training on how to deal with difficult employees: Humanotorial Humanology Editorial
Board, 2019-10-01 HUMANOTORIAL - ISSN 2600-7533 is a free magazine to contribute back to
society by sharing knowledge and insights in the area of psychology, economics, behaviour,
business, productivity, research and consultancy

training on how to deal with difficult employees: Responsive Leadership in Social
Services Stephen de Groot, 2015-05-06 Written for new and experienced social services managers
and supervisors alike, Responsive Leadership in Social Services by Stephen de Groot provides the
practical tools, strategies, and insights to inspire, motivate, and engage employees and staff. Along
with over 100 strategies and two simple tools—the Key Performance Motivators Scale (KPMS) and
the Preferred Leadership Profile (PLP)—a wealth of practice wisdom, scholarship, and
evidence-based research is presented to demonstrate the role of effective leadership and how it
achieves positive client outcomes.

training on how to deal with difficult employees: The National Guide to Educational
Credit for Training Programs 2002 (Ace) American Council on Education, American Council on
Education, 2005 For over 25 years, this guide has been the trusted source of information on over
6,000 educational programs offered by business, labor unions, schools, training suppliers,
professional and voluntary associations, and government agencies. These programs provide
educational credit to students for learning acquired in noncollegiate settings. Each entry in the
comprehensive National Guide provides: BL Course title as assigned by the participating
organization BL Location of all sites where the course is offered BLDuration in contact hours and
days or weeks BL The period during which the credit recommendation applies BL The purpose for
which the course was designed BL The abilities or competencies acquired by the student upon
successful completion of the course BL The teaching methods, materials, equipment, and major
subject areas covered BL College credit recommendations offered in four categories (by level of
degrees) and expressed in semester hours and subject area(s) in which credit is applicable. The
introductory section includes the Registry of Credit Recommendations, an ACE College Credit
Recommendation Service transcript system.

training on how to deal with difficult employees: Human Resource (Talent) Development
Ronald R. Sims, 2023-01-01 The rapidly transforming environment that we live in has made human




resource development (HRD) all the more necessary for the success of today’s organizations. HRD
initiatives help their organizations by developing employees who assist their organizations in not
only surviving, but thriving in our increasingly global world. Today’s best practice or benchmarked
organizations and their HRD professionals continue to recognize the importance of employee
learning, knowledge, skills and motivation to organizational success. This recognition increasingly
opens many doors as organizational leaders accept the fact that HRD initiatives can be used to
ensure that organization members have what it takes to successfully meet the demands that
confront them and their organizations. This book takes the position that HRD can demonstrate how
their initiatives help to develop a superior workforce so that the organization and its individual
employees can accomplish their strategic and operational goals in service to their clients or
customers. This book is written with the belief that HRD professionals have many opportunities to
learn, change and find ways both in and outside of the workplace to contribute to the development of
learning organizations as we move further into the 21st century. A major point of this book is that
HRD will continue to become more and more important to organizational success when one
considers the increased responsibilities HRD professionals have taken on during and post- the
COVID pandemic. The primary audience for this book is practicing HRM and HRD professionals, and
other organizational leaders. The book provides proven ideas important to demonstrating the value
of HRD. From a practical viewpoint, it is based on actual experience, a strong research base, and
accepted practices presented in an easy to read form. A second target audience is students of HRD
and HRM who are preparing for careers in this important field. This book will help them develop a
solid foundation to the study of HRD practices or initiatives that are key to HRD success regardless
of the type of organization. A third target audience is managers or leaders at all levels of an
organization who are expected to take on a number of HRD responsibilities (e.g., as trainers,
coaches, mentors, change agents, and so on) while regularly partnering with HRD professionals. It
offers these individuals a firsthand look at what they should expect of their HRD functions or areas
and how they can effectively work with HRD professionals in their organizations to achieve the
organizations strategic goals by getting the most out of its human people.

training on how to deal with difficult employees: Getting Skills Right Training in
Enterprises New Evidence from 100 Case Studies OECD, 2021-10-29 Enterprises are a key provider
of education and training for adults across OECD countries. Yet, policy-makers lack a detailed
understanding of how training in enterprises takes place. This report opens the black box of training
and informal learning in enterprises by providing in-depth insights on: i) what training and learning
opportunities enterprises provide; ii) why they provide training (or not); and iii) how they make
decisions about training.

training on how to deal with difficult employees: How to Manage an Effective Nonprofit
Organization Michael A. Sand, 2005-01-01 From writing and managing grants to fundraising, board
development, and strategic planning.

training on how to deal with difficult employees: How to Manage Problem Employees Glenn
Shepard, 2010-12-30 There was a time when people were committed to working hard and being
productive in the work force. Today, however, some workers have an entitlement mentality and the
labor pool includes some people who dona??t want a job - just a paycheck. In response to this trend,
Glenn Shepard has written How to Manage Problem Employees. This comprehensive book will tell
you how to set new hires up for success, structure compensation packages to maximize their
involvement and work ethic, deal with problem areas before they become bad behavior, and
motivate slow and often unmotivated employees. You'll learn the different personality types and how
to handle specific manifestations of each, including gossiping, back stabbing, direct confrontation,
hypochondriacs, breaking the chain of command, and sarcasm, as well as how to terminate
employees while staying on solid legal ground.

training on how to deal with difficult employees: The Trouble with HR Johnny C. TAYLOR,
Gary M. STERN, 2009-08-03 A 2006 study by IOMA found that companies with effective talent
management practices retain employees for longer time periods and outperform industry averages




by 22 percent. But most HR departments are still using the same old cookie-cutter approach to
finding new hires. This book offers a revolutionary new approach to attracting and hanging onto the
best and brightest talent, providing real-world strategies for: ¢ identifying and evaluating
prospective employees ¢ deciding who will develop and progress into the management ranks
fitting the person’s skills to the job  developing a strategy to groom one’s staff and keep them
happy °* and finding ways to reward them properly and keep them engaged The book explores the
latest thinking in employee relations, compensation and benefits, training, on-boarding, and
development practices. This is a unique, powerful book no one concerned with finding and retaining
the best people should be without.
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