
communicating in groups and teams sharing

leadership

Communicating in Groups and Teams Sharing Leadership: Unlocking Collaborative Success

communicating in groups and teams sharing leadership is an essential skill in today’s collaborative

work environments. As organizations move away from traditional hierarchical models toward more

fluid, team-based structures, understanding how communication flows in groups where leadership is

shared becomes critical. It’s not just about who speaks the loudest or who holds the official title; it’s

about harnessing the collective intelligence, aligning goals, and fostering an environment where every

member contributes to decision-making and problem-solving.

In this article, we’ll explore the dynamics of communication in groups and teams sharing leadership,

uncover the benefits and challenges, and provide practical insights into how effective communication

can propel such teams toward success.

Understanding Shared Leadership in Teams

Shared leadership refers to a leadership approach where multiple team members take responsibility for

guiding the group’s direction, rather than relying solely on a single leader. This concept thrives on

collaboration, mutual respect, and a distributed approach to influence and decision-making.

Why Communication is the Backbone of Shared Leadership

In teams sharing leadership, communication is the glue that holds everything together. Without clear,

open, and continuous communication, the team risks confusion, conflicting priorities, and reduced



cohesion. When leadership roles are fluid, team members need to be highly attuned to each other’s

ideas, feedback, and concerns. This requires active listening, transparency, and an ongoing dialogue

about goals and progress.

Key Elements of Communication in Shared Leadership Teams

Several communication components are particularly critical in groups sharing leadership:

- **Open dialogue:** Encouraging all members to voice opinions without fear of judgment.

- **Active listening:** Truly understanding and reflecting on what others say.

- **Feedback loops:** Regularly exchanging constructive feedback to improve processes and

relationships.

- **Conflict resolution:** Addressing disagreements promptly and respectfully.

- **Nonverbal cues:** Being aware of body language and tone, which influence how messages are

received.

Benefits of Effective Communicating in Groups and Teams

Sharing Leadership

When communication in shared leadership teams works well, the benefits are significant:

Enhanced Collaboration and Innovation

With multiple leaders bringing diverse perspectives, teams become innovation hotspots.

Communicating openly allows ideas to be tested, refined, and combined in ways that might not emerge

in traditional hierarchical settings.



Increased Accountability and Engagement

Shared leadership encourages every member to own their role, and communication reinforces this by

keeping expectations clear. When team members talk regularly about responsibilities and progress,

motivation and commitment soar.

Greater Flexibility and Adaptability

Teams that communicate well can pivot quickly as circumstances change. Shared leadership means

multiple members can step in to lead initiatives, and ongoing communication ensures everyone stays

aligned during transitions.

Challenges in Communicating in Groups and Teams Sharing

Leadership

While the advantages are compelling, mastering communication in these contexts isn’t without hurdles.

Diffusion of Responsibility

When leadership is shared, sometimes individuals may assume others will take charge, leading to

gaps in decision-making or follow-through. Without clear, communicative agreements, tasks can fall

through the cracks.



Potential for Confusion and Conflict

Multiple voices and opinions can create ambiguity about who has final decision authority. This can lead

to tension if the team lacks agreed-upon communication protocols or conflict resolution strategies.

Information Overload

In an open communication culture, too many meetings, messages, or updates can overwhelm team

members, reducing effectiveness.

Strategies to Improve Communicating in Groups and Teams

Sharing Leadership

Improving communication in these teams involves intentional practices that promote clarity, trust, and

inclusiveness.

Establish Clear Communication Norms

Setting guidelines for how and when the team communicates can prevent misunderstandings. Agree

on tools (e.g., email, chat apps, video calls), frequency of check-ins, and processes for decision-

making.

Rotate Leadership Roles

Encouraging team members to take turns leading discussions or projects fosters empathy and



appreciation for different communication styles. It also helps balance power dynamics and keeps

engagement high.

Practice Active Listening and Empathy

When members truly listen and seek to understand others’ perspectives, it builds trust and reduces

conflict. Techniques like paraphrasing or asking clarifying questions can deepen understanding.

Encourage Constructive Feedback

Feedback should be timely, specific, and framed positively. Creating a culture where feedback is

welcomed as a tool for growth supports continuous improvement.

Leverage Technology Wisely

Use collaboration platforms that facilitate transparent communication and document sharing. However,

be mindful of avoiding communication overload by prioritizing essential messages.

The Role of Emotional Intelligence in Shared Leadership

Communication

Emotional intelligence (EI) is a cornerstone for successfully communicating in groups and teams

sharing leadership responsibilities. EI involves recognizing one’s own emotions and those of others,

managing emotional responses, and fostering positive interpersonal connections.



Teams with high collective emotional intelligence navigate complex conversations with greater ease,

manage conflicts constructively, and create an atmosphere where all voices are respected. Developing

EI within teams can mean the difference between productive dialogue and communication breakdown.

Building Emotional Intelligence Within Teams

- Encourage self-awareness exercises where team members reflect on their communication habits.

- Facilitate team-building activities that enhance empathy and understanding.

- Promote mindfulness and stress management techniques to keep emotional reactions in check

during discussions.

Examples of Successful Communication in Shared Leadership

Teams

Many organizations have embraced shared leadership models to boost innovation and agility, with

communication playing a pivotal role:

- **Agile software development teams:** Agile methodologies emphasize self-organizing teams where

leadership rotates depending on the sprint or task. Daily stand-ups and retrospectives ensure

continuous, transparent communication.

- **Nonprofit boards:** Many nonprofits function with shared leadership structures, requiring clear

communication channels to align on mission-driven goals.

- **Creative agencies:** Teams often share leadership across projects, relying on constant

brainstorming sessions and open feedback to refine ideas.

In all these cases, the teams succeed not because of a single authoritative leader, but due to the

quality and frequency of their communication.



Final Thoughts on Communicating in Groups and Teams

Sharing Leadership

Navigating communication within groups and teams sharing leadership can be both exciting and

complex. It demands a shift from traditional command-and-control mindsets to more collaborative,

trust-based approaches. When done well, it unleashes the full potential of diverse talents and ideas,

creating resilient and high-performing teams.

By fostering open dialogue, setting clear norms, practicing emotional intelligence, and leveraging

technology thoughtfully, teams can overcome challenges and thrive in this shared leadership

landscape. After all, communication isn’t just the vehicle for shared leadership—it’s the very essence

that makes it possible.

Frequently Asked Questions

What is shared leadership in groups and teams?

Shared leadership is a collaborative approach where leadership roles and responsibilities are

distributed among team members rather than centralized in a single leader.

How does effective communication enhance shared leadership in

teams?

Effective communication ensures that all team members are informed, involved, and able to contribute,

which fosters trust, coordination, and the successful distribution of leadership roles.

What are some key communication skills necessary for sharing



leadership in teams?

Active listening, clear articulation, open feedback, conflict resolution, and empathy are essential

communication skills that support shared leadership in groups.

How can teams overcome challenges when sharing leadership roles?

Teams can overcome challenges by establishing clear communication channels, setting mutual goals,

encouraging trust, defining roles clearly, and practicing regular feedback and reflection.

What role does trust play in communicating and sharing leadership

within teams?

Trust facilitates open communication, reduces conflicts, and enables members to confidently share

leadership responsibilities and collaborate effectively.

How can technology support communication in groups practicing

shared leadership?

Technology such as collaboration platforms, video conferencing, and instant messaging enables real-

time communication, coordination, and information sharing, enhancing shared leadership dynamics.

What impact does cultural diversity have on communicating and

sharing leadership in teams?

Cultural diversity can introduce varied communication styles and perspectives, which enriches

decision-making but requires heightened cultural awareness and adaptability to maintain effective

shared leadership.

How does shared leadership affect team performance and creativity?

Shared leadership promotes inclusivity and diverse input, which often leads to higher team



engagement, improved problem-solving, increased creativity, and better overall performance.

What strategies can teams use to encourage participation and

leadership sharing during group communication?

Teams can use strategies such as rotating leadership roles, encouraging equal speaking opportunities,

setting collaborative norms, and recognizing individual contributions to foster participation and shared

leadership.

Additional Resources

Communicating in Groups and Teams Sharing Leadership: A Critical Examination

communicating in groups and teams sharing leadership presents a unique dynamic that diverges

significantly from traditional hierarchical communication structures. In contemporary organizational

landscapes, many teams are moving away from singular leadership models toward shared or

distributed leadership frameworks. This shift necessitates a nuanced understanding of communication

patterns, roles, and responsibilities that enable effective collaboration and decision-making. Exploring

how communication functions within these shared leadership contexts reveals both opportunities and

challenges intrinsic to collective leadership approaches.

The Evolution of Leadership and Communication in Teams

Modern organizations increasingly adopt team-based structures where leadership is not vested in a

single individual but distributed among members. This paradigm shift—from top-down leadership to

shared leadership—has profound implications for communication practices. Unlike traditional teams

where a leader directs communication flow, teams sharing leadership rely on more fluid, reciprocal

communication channels.



Research indicates that shared leadership fosters higher engagement and creativity by allowing

multiple voices to influence decisions. However, this also raises questions about how information is

disseminated, how conflicts are managed, and how accountability is maintained without a clear

command chain. Effective communication becomes the linchpin in ensuring that shared leadership

leads to synergy rather than confusion.

Defining Communication in Groups with Shared Leadership

Communication in groups and teams sharing leadership is characterized by:

Decentralized information flow: Rather than a single leader controlling messaging,

communication circulates through multiple pathways.

Collaborative dialogue: Members engage in open discussions, often negotiating roles and

responsibilities dynamically.

Mutual influence: Leadership and communication roles shift based on expertise, context, and

task demands.

Transparency: Sharing information openly to maintain trust among team members.

These features distinguish shared leadership communication from traditional hierarchical models,

requiring team members to develop advanced interpersonal skills and collective responsibility.



Key Benefits of Communicating in Shared Leadership Teams

One of the primary advantages of shared leadership communication is the enhancement of decision

quality. By involving multiple perspectives in dialogue, teams can identify blind spots and innovate

more effectively. Studies have shown that teams practicing shared leadership often outperform those

with singular leaders, especially in complex problem-solving scenarios.

Moreover, distributed communication fosters greater member satisfaction and commitment. When

communication is open and inclusive, individuals feel valued and empowered, which boosts morale

and reduces turnover.

Challenges and Potential Pitfalls

Despite its benefits, communicating in groups and teams sharing leadership is not without challenges:

Ambiguity in roles: Without clearly defined leadership roles, teams may experience confusion

about decision-making authority.

Communication overload: Multiple communication channels can lead to information saturation,

making it difficult to prioritize messages.

Conflict management: Shared leadership requires sophisticated conflict resolution skills, as

multiple leaders may have competing visions.

Coordination difficulties: Synchronizing tasks and timelines demands high levels of

communication competence.



Organizations must therefore invest in training and tools that facilitate effective communication and role

clarity in such teams.

Strategies to Optimize Communication in Teams Sharing

Leadership

To harness the full potential of shared leadership, specific communication strategies can be

implemented:

Establishing Clear Communication Norms

Defining how, when, and through what channels communication occurs helps prevent

misunderstandings. Teams should agree on norms such as meeting frequency, decision-making

protocols, and feedback mechanisms.

Leveraging Technology for Enhanced Coordination

Digital collaboration tools (e.g., Slack, Microsoft Teams, Asana) can streamline communication and

document decisions transparently. These platforms support asynchronous communication, which is

vital for teams operating across different time zones or schedules.

Encouraging Active Listening and Empathy

Shared leadership thrives when team members genuinely listen and consider others' viewpoints.

Training in active listening and emotional intelligence can improve communication effectiveness.



Rotating Leadership Roles

Implementing role rotation can clarify responsibilities and foster mutual respect. When members take

turns leading discussions or projects, they gain insights into the communication needs of different

leadership functions.

Comparing Traditional and Shared Leadership Communication

Dynamics

Traditional leadership models often feature vertical communication flows—leaders issue directives, and

subordinates respond. This structure can streamline decision-making but may stifle creativity and

reduce member engagement.

Conversely, teams sharing leadership tend to exhibit horizontal communication, characterized by

dialogue, negotiation, and consensus-building. While this approach encourages inclusivity and

innovation, it may slow down decision-making processes and require more sophisticated

communication skills.

Impact on Organizational Culture

Organizations that embrace shared leadership communication often cultivate cultures of trust,

transparency, and collaboration. These cultures empower employees, fostering resilience and

adaptability amid change.

However, such cultures demand ongoing effort to maintain open communication channels and prevent

potential drift into ambiguity or conflict.



The Role of Leadership Communication Training

Given the complexities involved in communicating in groups and teams sharing leadership,

organizations increasingly recognize the importance of targeted leadership communication training.

Such programs equip team members with skills in:

Conflict resolution

Effective feedback delivery

Consensus-building techniques

Nonverbal communication awareness

Investing in these competencies can significantly enhance a team’s ability to navigate the fluid

leadership landscape successfully.

Future Perspectives: The Digital Age and Shared Leadership

Communication

The rise of remote and hybrid work environments has accelerated the adoption of shared leadership

models, making effective communication more critical than ever. Virtual teams depend heavily on

clear, consistent communication to compensate for the lack of physical cues.

Emerging technologies such as artificial intelligence and advanced analytics offer promising avenues to

support communication in shared leadership teams. For instance, AI-driven tools can analyze



communication patterns to identify bottlenecks or emerging conflicts, enabling proactive interventions.

As organizations continue to evolve, mastering the art of communicating in groups and teams sharing

leadership will remain a strategic imperative for achieving agility and sustained success.

Communicating In Groups And Teams Sharing Leadership

  communicating in groups and teams sharing leadership: Communicating in Groups and
Teams Gay Lumsden, Donald L. Lumsden, 1997 This book distinguishes itself in two major ways: (1)
its emphasis on teamwork and leadership skills, and (2) its integration of ethics and multicultural
diversity throughout all discussion of small group communication. This book meets current market
needs because of the recent attention given teams in business and industry, the increasingly diverse
nature of colleges and organizations, and growing awareness that colleges should be challenging
students to examine their own leadership competence and understand the ethical and social
implications of the groups in which they participate.
  communicating in groups and teams sharing leadership: Communicating in Groups and
Teams: Sharing Leadership Gay Lumsden, Donald Lumsden, Carolyn Wiethoff, 2009-05-15
COMMUNICATING IN GROUPS AND TEAMS: SHARING LEADERSHIP, 5th Edition examines issues
of teamwork and leadership with a strong focus on ethics and diversity. The Fifth Edition addresses
the recent attention given to teams in business and industry, and includes an examination of
technology's role in small group communication. The text also explores the growing trend among
colleges to challenge students' understanding of their leadership competence and consider the
ethical and social implications of group participation. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook version.
  communicating in groups and teams sharing leadership: Communicating in Groups and
Teams Gay Lumsden, Donald Lumsden, Sandra Ketrow, 2003-08-01
  communicating in groups and teams sharing leadership: Communicating in Groups and
Teams Gay Lumsden, Donald Lumsden, 1999-11
  communicating in groups and teams sharing leadership: Communicating in Groups and
Teams Gay Lumsden, Donald Lumsden, 2000
  communicating in groups and teams sharing leadership: Communicating in Groups and
Teams Lumsden, 1992-01-01
  communicating in groups and teams sharing leadership: Leadership and Groups in
Recreational Service Jay Sanford Shivers, 2001 This text includes the latest theoretical
developments in recreational service. Continued experimentation in the field of neuroscience has
produced a great deal of rethinking about personal traits and leadership potential, in turn providing
a detailed explanation of the processes and techniques of leaderhsip as it applies to the field of
recerational service. The author deals with the functional aspects of leadership by providing
numerous examples of how theory has been and should be applied in practical situations.
  communicating in groups and teams sharing leadership: Leadership Resources Center for
Creative Leadership, Greensboro, NC., 2000 This guide provides over 300 pages of resources
suggested by leadership educators in surveys, Center for Creative Leadership staff, and search of
library resources. This eighth edition is half-new, including web sites and listserv discussion groups,
and it places a stronger focus on meeting the needs of human resources professionals and corporate
trainers. An annotated bibliography groups leadership materials in several broad categories:

https://www.americancontractorsorganization.org/archive-th-172/communicating-in-groups-and-teams-sharing-leadership.pdf


overview; in context; history, biography and literature; competencies; research, theories, and
models; training and development; social, global, and diversity issues; team leadership; and
organizational leadership (180 pages). Includes annotated lists of: journals and newsletters (9
pages); instruments (21 pages); exercises (41 pages); instrument and exercise vendors (5 pages);
videos (29 pages); video distributors (4 pages); web sites (6 pages); organizations (21 pages); and
conferences (9 pages). (Contains a 66-page index of all resources.) (TEJ)
  communicating in groups and teams sharing leadership: Creating Effective Teams
Susan A. Wheelan, 2010 Creating Effective Teams: A Guide for Members and Leaders, 3rd Edition is
a practical guide for building and sustaining top performing teams. Based on the author’s many
years of consulting experience with teams in the public and private sector, the Third Edition
describes why teams are important, how they function, and what makes them productive. The author
clearly illustrates the developmental nature of teams and describes what happens in each stage.
Separate chapters are devoted to the responsibilities of team leaders and team members. Problems
that occur frequently in groups are highlighted, followed by what-you-can-do sections that offer
specific advice. Real-life examples and questionnaires are used throughout the book, giving readers
the opportunity for self-evaluation. New to the Third Edition: Discussions of diversity within teams
havebeen added throughout the text, focusing on how different ethnic or cultural groups may have
differing perceptions of group interactions. Also provided will be specific strategies for ensuring that
groups are respectful of these different beliefs while still being as effective as possible. References
to the research the text is based on will be added, giving readers the theoretical and research
background for the practical, application-based material in the text. More real-life examples and
problem-solving skills will be added, including step-by-step directions for becoming a
high-performing team. New checklists and self-evaluations will be added, building on those currently
included in the text and providing even more information on what kind of leader or team member
the reader is.
  communicating in groups and teams sharing leadership: Oral Communication Kathryn
Sue Young, Howard Paul Travis, 2017-11-10 Every day we communicate in our professional and
personal lives to initiate or improve relationships, get what we want, function in teams, and learn
new things. The success of these interactions depends on the ability to be effective in conveying
messages. The Fourth Edition of this widely used text presents indispensable skills to encode and
decode messages, guiding readers to develop their own communication style. Retaining its concise
yet comprehensive coverage, the latest edition explores digital-age communication techniques and
includes sections on communication privacy management theory and affection exchange theory. Oral
Communication, 4/E presents a wide range of introductory topics in an affordable, straightforward,
and fun format. Each chapter opens with clear learning objectives and ends with key terms and
discussion questions. Interactive exercises throughout the book engage readers as they are asked to
reflect on previous experiences, experiment with tools provided to them in the text, react to
hypothetical scenarios, and think critically. Readers will benefit from professional sidebars that
illustrate how academic concepts fit into the careers they will soon enter.
  communicating in groups and teams sharing leadership: Facework Kathy Domenici,
Stephen W. Littlejohn, 2006-04-27 Written in a clear, engaging style Facework: Bridging Theory and
Practice introduces a new paradigm that identifies facework as the key to communication within the
management of difference. Authors Kathy Domenici and Stephen W. Littlejohn illustrate how
facework is a central process in the social construction of both identity and community.
  communicating in groups and teams sharing leadership: Developing Effective
International Education Experiences: Preparing Pre-Service Teachers for the Classroom
Sara Tours, Jeremy Lynch, 2023-04-18 Globally, and within the United States, we continue to
progress toward a more diverse and inclusive culture. This fact is perhaps reflected nowhere better
than in the public school system in the United States, where, by 2029 (NCES, 2020), non-white
students will outnumber white students in classrooms. The challenges that the current system of
education confronts in ensuring equitable access and equal achievement are also well-documented



(Darling-Hammond, 2015). A key component in the re-shaping and development of a more equitable
and inclusive system are the pre-service teachers enrolled in our college and university teacher
preparation programs across the country. As we prepare for the diverse classrooms of the future, we
need to prepare the teachers of the future to not only be able to teach all students but to also have
the cultural competencies to ensure the same access and opportunities are provided to all students.
It has been well documented (Cunningham, 2015; Lupi & Turner, 2013) that international education
experiences, or international field experiences, have a positive effect on both the professional
development and cultural competencies of pre-service teachers. Across a wide range of performance
outcomes, pre-service teachers with international field experiences are better equipped to enter the
field (DeVillar & Jiang, 2012) and may even persist longer in the profession (Egeland, 2016).
However, not all international experiences provide the same positive outcomes. In this book, we will
explore the importance of developing culturally competent educators in the United States education
system, the research that supports the benefits of international education experiences, and how to
develop effective international education experiences that will prepare pre-service teachers for the
classrooms of the next decade and beyond.
  communicating in groups and teams sharing leadership: New Directions in Group
Communication Lawrence R. Frey, 2002 New Directions in Group Communication takes as its
mission the setting of the agenda for the study of group communication in the future. It does so by
presenting work that scholars have not previously explored in the current small group
communication literature. Part I focuses on new theoretical and conceptual directions, both
presenting new views and extending current positions. Part II examines new research
methodologies, while Part III looks at antecedent factors affecting group communication. Parts IV
and V of the text provide insight into both group communication process and practices. Part VI
covers different group communication contexts, including communication patterns in top
management teams.
  communicating in groups and teams sharing leadership: Advances in Accounting
Education Dorothy Feldmann, Anthony H. CatanachJr., 2010-08-18 Intends to meet the needs of
faculty members interested in ways to improve their classroom instruction. This title includes both
non-empirical and empirical articles dealing with accounting pedagogy at college and university
level.
  communicating in groups and teams sharing leadership: Integrated Organisational
Communication Rachel Barker, George Charles Angelopulo, 2005-08 This works adopts a
multidisciplinary approach to corporate communication, including management communication,
public relations, organizational behavior and change, marketing communication, and advertising.
The many-faceted approach adopts the perspective of a practicing communications professional,
emphasizes corporate branding, and focuses on an integrated approach to communication.
  communicating in groups and teams sharing leadership: Educational Leadership and
Administration: Concepts, Methodologies, Tools, and Applications Management Association,
Information Resources, 2016-10-12 The delivery of quality education to students relies heavily on the
actions of an institution’s administrative staff. Effective leadership strategies allow for the continued
progress of modern educational initiatives. Educational Leadership and Administration: Concepts,
Methodologies, Tools, and Applications provides comprehensive research perspectives on the
multi-faceted issues of leadership and administration considerations within the education sector.
Emphasizing theoretical frameworks, emerging strategic initiatives, and future outlooks, this
publication is an ideal reference source for educators, professionals, school administrators,
researchers, and practitioners in the field of education.
  communicating in groups and teams sharing leadership: The Profession of Dietetics June
R. Payne-Palacio, Deborah D. Canter, 2010-08-18 .
  communicating in groups and teams sharing leadership: Project Leadership Timothy J.
Kloppenborg PhD, PMP, Arthur Shriberg EdD, Jayashree Venkatraman MS, MBA, 2003-01-01 This
book traces the development of project leadership as fundamental to completing projects effectively,



delineates the leadership tasks that must be accomplished at each step of a project's life, and helps
the reader develop wisdom in making decisions both by learning the ramifications of certain
decisions and by seeing how those decisions are made in an example project.
  communicating in groups and teams sharing leadership: Faculty Groups Susan A.
Wheelan, 2004-10-21 A perfect road map for teachers, this research-based book translates what
social scientists have learned about work groups into practical guidelines for educators to ensure
student learning.
  communicating in groups and teams sharing leadership: Organizational Behavior and
Management in Health and Medicine James K. Elrod, John L. Fortenberry, Jr., 2024-07-10 This
comprehensive textbook on healthcare organizational behavior and management uniquely bridges
theory and practice, directing significant attention toward operationalization in health and medical
settings. This blend of theory and practice differentiates the content of this book from that of related
academic and professional books that tend to discuss theory at length with limited attention being
directed toward practical applications. This approach ultimately affords readers with a working
knowledge of the subject matter which must be mastered to successfully operate healthcare
organizations and a real‐world skill set for use in practice. The contents of the text encompass a
fairly broad spectrum of organizational behavior and management within the context of the
healthcare industry and its associated organizations. Among the topics covered: Leadership in
Health and Medicine Motivation in Health and Medicine Communication in Health and Medicine
Strategy in Health and Medicine Ethics and Social Responsibility in Health and Medicine
Organizational Culture in Health and Medicine Groups and Teams in Health and Medicine Power
and Politics in Health and Medicine Beyond its efficient presentation of core facets of organizational
behavior and management, the book features practical insights in each chapter from the authors'
experiences as leaders at a health system. These passages share real-world insights, often involving
unique applications, innovative thinking, and other creative perspectives from practice. These
viewpoints are invaluable for helping readers to ground the theoretical overviews presented in each
chapter, bolstering knowledge and understanding. A glossary of organizational behavior and
management terminology is also included. Organizational Behavior and Management in Health and
Medicine serves as a primer featuring principles and practices with intensive application and
operational guidance. The text, with its learning objectives, chapter summaries, key terms, and
exercises, is ideally suited for professors and students of health administration, medicine, nursing,
and allied health. The book also can serve as a refresher for healthcare executives and managers
(e.g., administrators, nurses, physicians) and as a useful reference for anyone with an interest in
learning about administrative practices in health and medical settings.
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