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60 40 Business Partnership: Balancing Ownership and Success

60 40 business partnership is a common yet intriguing structure that many entrepreneurs
consider when joining forces to start or grow a business. It represents an ownership split where one
partner holds 60% of the business shares, while the other owns 40%. This distribution impacts
decision-making, profit sharing, and overall dynamics between partners, making it a critical factor to
understand before diving into any collaborative venture.

Whether you’re an aspiring business owner or someone exploring partnership models, grasping the
nuances of a 60 40 business partnership can help you create a more balanced and successful
enterprise. Let’s explore the key aspects, benefits, challenges, and best practices surrounding this
popular partnership arrangement.

Understanding the 60 40 Business Partnership Model

At its core, the 60 40 business partnership involves two individuals or entities that share ownership
and responsibilities, but with unequal stakes. Unlike a 50 50 split, where partners have equal
authority, the 60 40 ratio grants a slight majority control to one partner. This majority stake often
translates to greater influence over major business decisions and a larger share of profits.

Why Choose a 60 40 Split?

The 60 40 split is attractive for several reasons. First, it allows partners to acknowledge differences
in investment, expertise, or commitment. For example, if one partner invests more capital or brings
in critical skills, they might justifiably hold the 60% stake. Meanwhile, the other partner receives a
fair but smaller portion, reflecting their contribution.

Secondly, this split can help avoid deadlocks. In a 50 50 partnership, disagreements may stall
decision-making. The 60 40 structure empowers the majority partner to have the final say, which can
streamline operations and reduce conflict.

Key Components of a 60 40 Business Partnership Agreement

A well-drafted partnership agreement is essential to ensure clarity and prevent misunderstandings.
Important elements to include are:

- **Capital Contributions:** Specifies how much each partner invests initially and in the future.
- **Profit and Loss Sharing:** Defines how profits and losses are divided, usually in proportion to
ownership.
- **Decision-Making Authority:** Clarifies who has control over daily operations and major business
choices.



- **Roles and Responsibilities:** Details each partner’s duties and expectations.
- **Dispute Resolution:** Outlines methods for resolving conflicts to avoid legal battles.
- **Exit Strategy:** Describes how a partner can leave the business or sell their share.

Advantages of a 60 40 Business Partnership

Choosing a 60 40 partnership arrangement offers several benefits that can position a business for
growth and harmony.

1. Clear Leadership and Direction

With one partner holding 60%, there is a natural leader who can steer the company’s vision and
make strategic decisions efficiently. This clarity often results in faster responses to market changes
and less internal friction.

2. Fair Recognition of Contributions

Not all partners contribute equally. A 60 40 split acknowledges that one partner may bring more
resources, connections, or expertise. This fairness promotes motivation and commitment from both
parties.

3. Reduced Risk of Deadlock

As mentioned earlier, equal partnerships sometimes face stalemates. The majority stakeholder in a
60 40 partnership can break ties, ensuring the business keeps moving forward.

4. Flexibility in Profit Sharing

Profit distribution aligned with ownership percentages means partners benefit proportionately from
their investment and effort. This arrangement can encourage ongoing contributions and
accountability.

Challenges and Considerations in a 60 40 Partnership

While the 60 40 business partnership has many advantages, it’s not without potential pitfalls.
Understanding these challenges can help partners prepare and mitigate risks.



Perceived Imbalance in Control

The partner with 40% ownership might feel overshadowed or undervalued if the majority partner
exercises control without collaboration. This dynamic can lead to resentment or disengagement if
not managed carefully.

Potential for Unequal Workloads

Sometimes, the partner with a smaller stake might still carry significant operational responsibilities
but receive less profit. This mismatch needs to be addressed in the partnership agreement or
through open communication.

Exit and Succession Issues

If a partner decides to leave or sell their shares, the 60 40 split can complicate valuation and buyout
processes. It’s essential to agree upfront on how these situations will be handled to avoid disputes.

Maximizing Success in a 60 40 Business Partnership

To get the most out of a 60 40 business partnership, both parties should focus on transparency,
respect, and clear communication. Here are some practical tips:

Define Roles Clearly

Make sure each partner understands their specific role and responsibilities. Whether one handles
finances while the other manages operations, clarity prevents overlap and conflict.

Establish Regular Communication

Schedule frequent meetings to discuss progress, challenges, and ideas. Open dialogue fosters trust
and helps align goals.

Create a Detailed Partnership Agreement

Work with legal and financial advisors to draft a comprehensive agreement that covers all potential
scenarios, including profit sharing, decision-making, dispute resolution, and exit strategies.



Focus on Complementary Strengths

A 60 40 partnership thrives when partners bring different but complementary skills. For example,
one might excel in marketing while the other is an expert in product development.

Plan for Growth and Change

Businesses evolve, so partners should revisit their agreement periodically and adjust ownership
percentages or roles as needed. Flexibility can be a key to long-term success.

Real-World Examples of 60 40 Partnerships

Many businesses, from startups to established firms, utilize the 60 40 split to balance control and
contribution. For instance, in a tech startup, a founder who brings capital and strategic vision might
hold 60%, while a co-founder with technical expertise holds 40%. This division reflects their
respective inputs and aligns incentives.

Similarly, in family businesses, a 60 40 partnership can help resolve generational ownership issues
while maintaining operational harmony.

How to Decide if a 60 40 Business Partnership is Right
for You

Not every situation calls for a 60 40 partnership. Consider these factors before committing:

- **Contribution Levels:** Are contributions to capital, labor, and expertise unequal but
complementary?
- **Decision-Making Needs:** Does the business benefit from clear majority control to avoid
gridlocks?
- **Trust and Relationship:** Do partners have a strong relationship built on trust and mutual
respect?
- **Future Vision:** Are both partners aligned on long-term goals and willing to revisit terms if
needed?

Taking the time to reflect on these questions can help you determine whether a 60 40 partnership
suits your business and personal working style.

---

Entering into a 60 40 business partnership is more than just dividing ownership; it’s about creating a
collaborative environment where each partner’s strengths and contributions are valued
appropriately. By understanding the structure’s implications, drafting thorough agreements, and
maintaining open communication, partners can leverage this arrangement to build a thriving



business that benefits both parties. Whether you’re negotiating the initial terms or managing an
existing partnership, keeping these insights in mind will help you navigate the complexities and
enjoy the rewards of shared success.

Frequently Asked Questions

What is a 60 40 business partnership?
A 60 40 business partnership is an arrangement where two partners share ownership, profits, and
responsibilities of a business in a 60% to 40% ratio.

How are profits typically divided in a 60 40 business
partnership?
In a 60 40 business partnership, profits are usually divided according to the ownership percentages,
meaning one partner receives 60% of the profits while the other receives 40%.

What are the advantages of a 60 40 business partnership?
Advantages include clear profit-sharing based on investment or contribution, balanced decision-
making with majority control for the 60% partner, and flexibility in roles and responsibilities.

How are decisions made in a 60 40 business partnership?
Decision-making often depends on the partnership agreement, but typically the partner with 60%
ownership has a majority vote, while major decisions may require mutual consent.

What legal considerations should be addressed in a 60 40
business partnership agreement?
Key legal considerations include profit and loss sharing, decision-making authority, roles and
responsibilities, dispute resolution, exit strategies, and how additional capital contributions are
handled.

Can the ownership percentages in a 60 40 partnership be
changed later?
Yes, ownership percentages can be adjusted if both partners agree and amend the partnership
agreement to reflect the new terms.

Additional Resources
60 40 Business Partnership: An Analytical Review of Equity Splits and Strategic Implications



60 40 business partnership arrangements represent a common equity split model where one
partner holds a 60% stake while the other retains 40%. This division is often employed in joint
ventures, startups, and small businesses, reflecting an ownership structure that balances control
and risk distribution. Understanding the dynamics of a 60 40 business partnership is crucial for
entrepreneurs, investors, and business advisors, as it directly impacts decision-making authority,
profit sharing, and long-term strategic alignment.

The Fundamentals of a 60 40 Business Partnership

At its core, a 60 40 business partnership delineates how ownership, responsibilities, and profits are
divided between two parties. The partner with 60% ownership typically wields a majority interest,
granting them greater control over the company’s direction. Conversely, the 40% stakeholder
maintains significant influence but often concedes final decision-making power.

This equity split is neither equal nor overwhelmingly skewed, making it a strategic compromise in
many business contexts. It allows the majority partner to safeguard their investment and vision
while still incentivizing the minority partner with meaningful equity participation.

Why Choose a 60 40 Equity Split?

Several factors contribute to the choice of a 60 40 split in business partnerships:

Capital Contribution: Often, the partner contributing more capital or assets assumes the
60% share, reflecting their higher financial risk.

Expertise and Involvement: The partner with more operational involvement or specialized
skills might justify a larger stake to align incentives.

Control Considerations: A 60% stake ensures majority control, which is vital in scenarios
where decisive leadership is necessary.

Negotiation Dynamics: Partners may use a 60 40 split as a middle ground between a 50 50
deadlock and a dominant majority shareholder.

This model is particularly prevalent in partnerships where one party brings in critical resources or
experience, while the other offers complementary assets or market access.

Implications of a 60 40 Business Partnership

The structure of ownership in a 60 40 business partnership carries implications across governance,
profit distribution, and risk exposure.



Decision-Making and Control

Control is a defining feature of the 60 40 arrangement. The majority partner, holding 60%, can
generally dictate business strategies, operational policies, and key appointments. This control is not
absolute, as partnership agreements or shareholder arrangements may impose checks and balances,
but the majority stake provides significant leverage.

However, this dynamic can also strain the partnership if the minority partner feels marginalized or if
disagreements arise. Maintaining transparent communication and clear contractual terms is
essential to mitigate conflicts.

Profit and Loss Sharing

In most cases, profits and losses are divided in proportion to ownership percentages. In a 60 40
business partnership, the partner with 60% equity receives 60% of the profits but also shoulders
60% of any losses. This proportionality aligns financial incentives but also underscores the risk
borne by each party.

Some partnerships may adopt alternative profit-sharing arrangements to recognize non-financial
contributions, such as intellectual property or sweat equity, but the 60 40 split remains a baseline
for equitable distribution.

Legal and Tax Considerations

The legal structure supporting a 60 40 business partnership—whether a general partnership, limited
liability partnership (LLP), or a corporation with designated shareholders—affects liability, taxation,
and regulatory compliance.

From a tax perspective, partners in a 60 40 split generally report income based on their share of
profits. This can influence personal tax liabilities and necessitates careful accounting to avoid
disputes. Additionally, legal agreements must clearly define roles, rights, and dispute resolution
mechanisms to protect both parties.

Comparative Analysis: 60 40 vs. Other Equity Splits

Equity division is a pivotal decision in partnership formation, and the 60 40 split is one of several
models entrepreneurs might consider.

60 40 vs. 50 50 Partnerships

A 50 50 partnership implies equal ownership and shared control, which can foster collaboration but
also lead to decision-making deadlocks. The 60 40 split mitigates this risk by granting a clear



majority stake, facilitating smoother governance.

However, unlike a 50 50 partnership, the minority partner in a 60 40 arrangement may have limited
influence on major decisions, potentially causing dissatisfaction if not managed properly.

60 40 vs. 70 30 or 80 20 Splits

Higher skewed splits like 70 30 or 80 20 often reflect more significant disparities in capital or
expertise contribution. The 60 40 split strikes a balance, offering the majority partner control
without excessively marginalizing the minority stakeholder.

This middle-ground approach can be more appealing in partnerships where both parties expect
active involvement and fair recognition.

Challenges and Opportunities in 60 40 Partnerships

While the 60 40 business partnership model offers distinct advantages, it also presents unique
challenges that require strategic management.

Potential Challenges

Power Imbalance: The majority partner’s control can lead to conflicts if the minority partner
feels excluded from key decisions.

Dispute Resolution: Without clear mechanisms, disagreements over strategic direction or
profit distribution can escalate.

Exit Strategies: A 60 40 split complicates buyout negotiations, especially if one partner wants
to exit or sell their stake.

Opportunities for Success

Aligned Incentives: Meaningful equity for both partners fosters commitment and shared
accountability.

Clear Governance: Majority control simplifies operational decision-making, reducing
potential stalemates.

Complementary Strengths: A 60 40 partnership often pairs diverse skills and resources,



enhancing business resilience.

In practice, successful 60 40 partnerships invest heavily in drafting comprehensive agreements and
maintaining open communication channels to navigate these complexities.

Structuring a 60 40 Business Partnership Agreement

The partnership agreement is the cornerstone document that codifies the terms of the 60 40 split,
roles, responsibilities, and the framework for dispute resolution.

Key Elements to Address

Capital Contributions: Detail initial investments and any ongoing funding obligations.1.

Profit and Loss Allocation: Specify how financial results will be shared, especially if2.
deviating from the equity split.

Decision-Making Processes: Define voting rights, approval thresholds, and situations3.
requiring unanimous consent.

Management Roles: Clarify operational responsibilities and authority limits for each partner.4.

Exit and Buyout Clauses: Establish terms for selling stakes, right of first refusal, and5.
valuation methods.

Dispute Resolution: Include mediation or arbitration procedures to manage conflicts6.
efficiently.

Legal counsel is essential in drafting these agreements to ensure enforceability and protect both
partners’ interests.

Real-World Applications and Industry Examples

The 60 40 business partnership model is prevalent across various sectors, from technology startups
to manufacturing ventures.

In emerging startups, a founder who invests significant capital but lacks operational expertise might
take the 60% share, while a co-founder contributing technical skills assumes 40%. This structure
balances financial risk with intellectual contribution.



In joint ventures between established companies, a dominant firm often holds 60% to lead strategic
initiatives, while the smaller partner retains 40%, gaining market access or complementary assets.

These practical implementations demonstrate the model’s flexibility and relevance in diverse
business environments.

The 60 40 business partnership, while not without its challenges, offers a pragmatic approach to
equity division that aligns control, risk, and incentive. For partners willing to invest in clear
communication, legal rigor, and mutual respect, this structure can underpin a robust and productive
business alliance.

60 40 Business Partnership

  60 40 business partnership: Code of Federal Regulations United States. Internal Revenue
Service, 2006 Special edition of the Federal register, containing a codification of documents of
general applicability and future effect as of April 1 ... with ancillaries.
  60 40 business partnership: Reconciliation Recommendations Pursuant to H. Con. Res.
71 United States. Congress. Senate. Committee on the Budget, 2017
  60 40 business partnership: Code of Federal Regulations , 2005
  60 40 business partnership: Statistics of Income , 1981
  60 40 business partnership: Disadvantaged Minorities in Business Léo-Paul Dana, Nada
Khachlouf, Adnane Maâlaoui, Vanessa Ratten, 2022-06-22 This book features contributions by
international scholars who have worked to establish a theory- and empirics-based discussion on
disadvantaged minorities and long-term economic development. Depending on their
socio-demographic characteristics, minorities have long lived under the shadow of the groups,
categories, or communities they presumably belong to. Despite the obstacles they have to face, they
manage to demonstrate that, above all, they are entrepreneurs capable to start, run, and
successfully complete their venture. Their motivations are often assimilated by the research
community into “necessity entrepreneurship.” In addition to the external barriers they face, they
have to overcome endogenous cognitive factors that hinder their entrepreneurial intention: anxiety
before the future, the anguish of death, generativity, health condition as perceived by others,
subjective age, and the cultural gap as viewed by natives, among others. The book integrates a
diversity of challenges and disadvantages faced by entrepreneurs, allowing the reader to have a
renewed understanding of entrepreneurial behavior. On the theoretical level, the chapters
emphasize the need for integrating entrepreneurship theory with multidisciplinary approaches, such
as the Theory of Cumulative Disadvantage/Advantage (CDA), cultural and geographical theories, and
psychological theories. On the practical level, this book would raise the awareness of policy makers,
mainly governmental and nongovernmental organizations concerning the disadvantages, and helping
them adjust their actions either for local or international programs. Chapter Intersectionality and
Minority Entrepreneurship: At the Crossroad of Vulnerability and Power is available open access
under a Creative Commons Attribution 4.0 International License via link.springer.com.
  60 40 business partnership: The Code of Federal Regulations of the United States of America
, 1987 The Code of Federal Regulations is the codification of the general and permanent rules
published in the Federal Register by the executive departments and agencies of the Federal
Government.
  60 40 business partnership: Status of the Family Farm United States. Department of
Agriculture. Economics, Statistics, and Cooperatives Service, 1979
  60 40 business partnership: Partnership Law Guide Remy Voss, AI, 2025-04-03 Partnership
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Law Guide offers essential guidance for anyone entering a business partnership, emphasizing the
critical role of a well-structured partnership agreement. It highlights how proactively addressing
legal aspects, such as defining profit sharing and understanding legal liabilities, can prevent future
disputes and safeguard personal assets. Many partnerships fail due to informal arrangements,
making this book invaluable for entrepreneurs and business owners seeking stability and prosperity.
The book progresses logically, first introducing the fundamentals of partnership law and different
partnership types. It then delves into drafting comprehensive agreements, covering capital
contributions, management responsibilities, and dispute resolution mechanisms like mediation. By
using case law analysis, practical examples, and actionable advice, Partnership Law Guide stands
apart, turning complex legal concepts into understandable and implementable strategies for
successful business management.
  60 40 business partnership: Forestry Handbook Karl F. Wenger, 1984-03-27 A revised and
reorganized practical reference for the working field forester, incorporating the latest information
and new, improved methods in such critical areas as U.S. forest law and policy, forest taxation, cost
accounting and accomplishment reporting, pesticide and environmental aspects, safety, and public
involvement procedures.
  60 40 business partnership: The Accidental Startup Danielle Babb, 2009 Economics,
finance, business and industry.
  60 40 business partnership: Accounting and Its Business Environment Fred McLeary,
2000-01-30 An essential, practical reference work for anyone doing business in South Africa, this
comprehensive work highlights the vital role that accounting plays in our country’s economy. This
book will be of immense practical use to employees participating in in-house training programmes,
managers and all business people needing a knowledge of accounting. Accounting & its Business
Environment is recommended for use at all universities and business schools.
  60 40 business partnership: Handbook of Research on Family Business Panikkos
Poutziouris, Kosmas Smyrnios, Sabine Klein, 2008-01-01 . . . this Handbook is a good example . . . for
those interested in giving a more articulated and solid flavour to their research. Andrea Colli,
Business History The authors have taken a lot of pain in putting this Handbook together. As the
name indicates, this is an excellent Handbook for researchers. Global Business Review The
Handbook of Research on Family Business has collected and synthesized a broad variety of topics by
notable researchers who share a common dedication to family business research. This Handbook
provides a comprehensive treatment that advances the frontiers of knowledge in family business,
provoking valuable thoughts and discussion. The Handbook serves as both an authoritative and
comprehensive reference work for researchers investigating family enterprises. A. Bakr Ibrahim,
Concordia University, Montreal, Canada Although family business research is a young discipline it is
both necessary and important. For the wellbeing and future development of our society the survival
of prosperous and passionate family business entrepreneurs is indispensable. In order to help the
families in business to better understand how to succeed with their enterprises we need qualified
and updated research. This book is the answer! Hans-Jacob Bonnier, Bonnier Business Press Group,
Sweden and 6th Generation Chairman of the Family Business Network International This Handbook
is a unique compilation of the most important and the best recent family business research. The field
has grown so rapidly that this effort will be a mark for the research to follow. The Handbook of
Research on Family Business will be the reference for scholars in family business for many years to
come. It will also stimulate new ideas in research. John L. Ward, IMD, Switzerland and Northwestern
University, US The Handbook of Research on Family Business provides a comprehensive first port of
call for those wishing to survey progress in the theory and practice of family business research. In
response to the extensive growth of family business as a topic of academic inquiry, the principal
objective of the Handbook is to provide an authoritative and scholarly overview of current thinking
in this multidisciplinary field. The contributors examine recent advances in the study of family
business, which has undertaken significant strides in terms of theory building, empirical rigour,
development of sophisticated survey instruments, systematic measurement of family business



activity, use of alternative research methodologies and deployment of robust tools of analysis. A
wide selection of empirical studies addressing the current family business research agenda are
presented, and issues and topics explored include: validation of the protagonist role that family firms
play in social-economic spheres; operational and definitional issues surrounding what constitutes a
family business; historical development of the field of family business; methodologies encompassing
micro and macro perspectives; challenges to the orthodox microeconomic view of homo-economicus
firms by highlighting the virtues of family influence and social capital. Comprising contributions
from leading researchers credited with shaping the family business agenda, this Handbook will
prove an invaluable reference tool for students, researchers, academics and practitioners involved
with the family business arena.
  60 40 business partnership: Financial Management in the Sport Industry Brown T Matthew,
2016-12-15 Financial Management in the Sport Industry provides readers with an understanding of
sport finance and the importance of sound financial management in the sport industry. It begins by
covering finance basics and the tools and techniques of financial quantification, using current
industry examples to apply the principles of financial management to sport. It then goes beyond the
basics to show how financial management works specifically in sport - how decisions are made to
ensure wealth maximization. Discussions include debt and equity financing, capital budgeting,
facility financing, economic impact, risk and return, time value of money, and more. The final section
focuses on sport finance in three sectors of the industry - public sector sports, collegiate athletics,
and professional sport-providing in-depth analysis of financial management in each sector. Sidebars,
case studies, concept checks, and practice problems throughout provide practical applications of the
material and enable thorough study and practice. The business of sport has changed dynamically
since the publication of the first edition, and this second edition reflects the impact of these changes
on financial management in the sport industry. New to this edition are changes to reflect the global
nature of sport (with, for example, discussions of income tax rates in the Premiere League),
expanded material on the use of spreadsheets for financial calculations, a primer on accounting
principles to help students interpret financial statements, a valuation case study assignment that
takes students step by step through a valuation, a new stadium feasibility analysis using the efforts
of the Oakland Raiders to obtain a new stadium, a new economic impact example focusing on the
NBA All Star game, and much more.
  60 40 business partnership: Starting an Etsy Business For Dummies Kate Shoup, Kate
Gatski, 2017-08-10 Turn your hobby into revenue with an expertly-run Etsy shop Starting an Etsy
Business For Dummies is the all-in-one resource for building your own successful business. Arts and
crafts are currently a $32 billion market in the U.S., and Etsy is the number-one way to grab a piece
of it for yourself. Sales through the site are rising, fueled by Pinterest, Instagram, and other social
media—so there's never been a better time to jump into the fray. This book shows you everything
you need to know to get set up, get things running, and build your business as you see fit. From
photography and sales writing, through SEO, homepage navigation, and more, you'll find it all here.
This new third edition has been updated to cover Etsy's newest seller tools, including Pattern, Etsy
Manufacturing, Etsy Shop Updates, and the Dashboard, with expert guidance on QuickBooks
Self-Employed to help you keep your business's finances under control. With helpful information,
tips, tools, and tricks, this book is your ultimate guide to building your own Etsy shop. Showcase
your products to their best advantage with great photographs and compelling listings Learn the
technical side of setting up shop and processing orders Manage your storefront efficiently using the
latest Etsy tools and features Increase sales by connecting with other vendors and promoting on
Pinterest Are you an artist, crafter, artisan, or craftsman? Etsy can be another great revenue stream.
Are you just curious about whether your projects would sell? Wade in gradually to test the waters.
Etsy is home to businesses of many sizes and types, and Starting an Etsy Business For Dummies
shows you how to stake your claim.
  60 40 business partnership: Accounting Principles Jerry J. Weygandt, Paul D. Kimmel, Donald
E. Kieso, 2018-02-28 Weygandt's Accounting Principles continues to provide students with a trusted



and clear introduction to fundamental accounting concepts, which has made this best-selling text so
popular. Helping students get the most out of their accounting course by making practice simple,
the new edition continues to present the accounting cycle from a sole proprietor perspective, whilst
providing the latest IFRS integration throughout (separate references to GAAP are made at the end
of each chapter for courses where needed). To maximise student achievement a plethora of
additional teaching and learning resources will be available including self-tests, exercises,
templates, videos and more. Using metric units and companies with a more global feel, this new text
is ideal for courses across the world.
  60 40 business partnership: Accounting Principles Jerry J. Weygandt, Paul D. Kimmel,
Donald E. Kieso, 2010-12-20 Weygandt's Accounting Principles introduces challenging accounting
concepts with examples that are familiar to accountants. The new edition has been updated with the
latest IFRS/IASB standards. Additional coverage is included on foreign currency translation and
LCM. More discussions focus on risk management as a result of the financial crisis. The examples
also emphasize current examples in order to help accountants make the connection to their everyday
lives.
  60 40 business partnership: Construction Funding Nathan S. Collier, Courtland A. Collier,
Don A. Halperin, 2007-10-12 The Fourth Edition of the classic Construction Funding acquaints
professionals and students alike with the critical tools needed for developing any successful real
estate venture. Using a case example of an actual apartment development, Construction Funding
walks the reader through each phase of the project, offering invaluable guidance on selecting
markets, rating sites, choosing construction professionals, raising capital, understanding financing
options, and mastering cash flow management.
  60 40 business partnership: The Chicago Banker , 1915
  60 40 business partnership: Outsourcing Software Development Offshore Tandy Gold,
2004-11-15 In Offshore Software Development: Making It Work, hands-on managers of Offshore
solutions help you answer these questions: What is Offshore and why is it an IT imperative? What do
you need to do to successfully evaluate an Offshore solution? How do you avoid common pitfalls?
How do you confront security and geopolitical risk? How do you handle issues related to displaced
workers? The author applies her considerable experience in the analysis of such Offshore issues as
the financial growth of the Offshore industry, keys to success in initiating a program, choosing and
managing vendors, risk mitigation, and employee impacts. A detailed program checklist outlines the
steps for successful Offshore execution, providing real-world exposure and guidance to a movement
that has become a fixture in the IT realm. About the Author Tandy Gold is a 20-year veteran of the
technology industry who is focused on entrepreneurial consulting and innovation. As part of her
responsibilities in implementing the first Offshore initiative for a large financial institution, she
created a monthly Offshore interest group. Comprised of Offshore program managers from Fortune
100 firms, together they represent more than 40 years of experience in Offshore.
  60 40 business partnership: Effective Selling and Sales Management Gini Graham Scott,
2007-10-12 EFFECTIVE SELLING AND SALES MANAGMENT is designed for anyone with a product
or service to sell, from entrepreneurs and small business people to managers of corporate sales
groups. The first chapters feature effective sales techniques; then the book deals with how to recruit
salespeople and build a powerful sales team. The chapters cover these topics: -Creating sales
materials -Getting started -Selling techniques -Finding Leads -Using the telephone effectively
-Effective presentations -Recruiting others to sell for you -Recruiting a sales manager -Recruiting
your own sales team -Interviewing sales people -Orienting new sales people -Organizing new sales
people -Setting up a training program -Coordinating sales activities -Keeping your sales group
motivated -Providing extra assistance and support -Training sales people to train others
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