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Human Resource Management Jean Phillips: Insights and Impact on Modern HR Practices

human resource management jean phillips is a phrase that resonates deeply within the field of
HR, especially among professionals and students seeking to understand the evolving landscape of
managing people in organizations. Jean Phillips, a renowned author and expert in human resource
management, has contributed extensively to how HR strategies are taught, understood, and applied
in real-world business settings. Her work bridges academic principles and practical applications,
making her insights invaluable for anyone interested in the nuances of talent management,
organizational behavior, and strategic HR practices.

Who is Jean Phillips and Why Does She Matter in
Human Resource Management?

Jean Phillips is a distinguished professor and author known for her comprehensive textbooks and
scholarly work on human resource management. Her books, such as "Managing Talent in
Organizations" and "Strategic Staffing," have become staples in business schools and HR training
programs worldwide. Phillips’ approach emphasizes the strategic role that HR plays in achieving
organizational goals, rather than just administrative functions.

The Strategic Perspective in HR

One of Jean Phillips’ major contributions is her insistence on viewing HR as a strategic partner. This
viewpoint encourages HR professionals to align their policies and practices with the broader
objectives of the organization. By doing so, HR can directly influence business outcomes such as
productivity, employee engagement, and company culture.

This strategic lens transforms HR from a cost center into a value creator, demonstrating how
recruitment, development, and retention efforts can boost an organization’s competitive edge.

Core Themes in Human Resource Management Jean
Phillips Advocates

Jean Phillips’ work covers a broad spectrum of HR topics, but certain themes stand out for their
relevance and depth.

Talent Acquisition and Staffing

Recruitment is more than filling vacancies; it’s about finding the right fit for the company’s culture



and long-term needs. Phillips highlights the importance of strategic staffing, which involves
forecasting future talent needs, developing talent pipelines, and using data-driven methods to select
candidates who can thrive and contribute to organizational success.

Employee Development and Engagement

Another critical area Jean Phillips focuses on is continuous learning and employee engagement. She
underscores that investing in employee development is key to retaining top talent and fostering
innovation. Her frameworks often include mentoring, training programs, and career pathing as
essential tools for building a motivated and skilled workforce.

Performance Management and Compensation

Performance appraisal systems and compensation strategies form the backbone of employee
motivation. Phillips advocates for transparent, fair, and consistent evaluation methods paired with
reward systems that recognize both individual and team contributions. This approach encourages
accountability and drives higher performance levels.

Applying Jean Phillips’ Principles in Today’s HR
Environment

The modern workplace is dynamic, with remote work, diversity and inclusion initiatives, and
technological advancements reshaping how HR operates. Jean Phillips’ teachings remain relevant as
they provide a foundation adaptable to these changes.

Leveraging Technology for Strategic HR

Phillips’ emphasis on data-driven decision-making aligns perfectly with the rise of HR analytics.
Today’s HR professionals can use analytics to identify talent gaps, measure employee engagement,
and predict turnover risks—tools that echo Phillips’ vision of strategic and evidence-based HR
management.

Promoting Diversity and Inclusion

While not always the central focus of her earlier works, the principles Jean Phillips promotes about
fair staffing and equitable treatment naturally support diversity and inclusion efforts. By fostering an
inclusive culture and equitable opportunities, HR can help organizations benefit from a variety of
perspectives and innovations.



Why Studying Human Resource Management Jean
Phillips is Beneficial for HR Professionals

For HR practitioners, learning from Jean Phillips’ extensive research and practical frameworks offers
several advantages:

Comprehensive Understanding: Her work covers the full spectrum of HR functions,
providing a holistic view that is essential for effective management.

Strategic Focus: Emphasizing alignment with business goals helps HR professionals move
beyond administrative roles.

Practical Tools: Case studies, real-world examples, and actionable strategies in her books
help translate theory into practice.

Adaptability: Her principles are flexible enough to be applied in various industries and
organizational sizes.

Educational Impact

Many universities and professional training programs use Jean Phillips’ textbooks as primary
resources, which means students and emerging HR professionals gain exposure to widely accepted
models and current best practices. This educational foundation prepares them to tackle real
challenges with confidence.

Key Takeaways from Jean Phillips’ Approach to Human
Resource Management

To distill the essence of human resource management jean phillips advocates, consider these
important insights:

Human capital is a strategic asset: Organizations should invest in their people as a core1.
driver of success.

Data and analytics matter: Measuring HR outcomes enables smarter decisions and2.
improved effectiveness.

Alignment with business strategy: HR initiatives must support broader organizational goals3.
to maximize impact.

Employee development is ongoing: Continuous learning opportunities lead to engagement4.



and retention.

Fairness and equity are non-negotiable: Transparent policies foster trust and a positive5.
workplace culture.

Exploring Jean Phillips’ Influence on Contemporary HR
Practices

The concepts Jean Phillips introduced and refined continue to shape modern human resource
management. Whether it’s through her emphasis on strategic staffing, performance management, or
talent development, many organizations have adopted these ideas to enhance their HR functions.

Her work also guides HR leaders in navigating the complex challenges of today’s workforce—such as
managing multigenerational teams, adapting to digital transformation, and supporting employee
well-being. By applying her insights, HR can remain agile and proactive.

Understanding the relevance of Jean Phillips in human resource management means recognizing the
evolving role of HR as a driver of organizational resilience and innovation. Her contributions provide
a roadmap for HR professionals aspiring to create workplaces where individuals and companies both
flourish.

Frequently Asked Questions

Who is Jean Phillips in the field of Human Resource
Management?
Jean Phillips is a well-known author and expert in Human Resource Management, recognized for her
comprehensive textbooks and contributions to HR education.

What are the key themes covered in Jean Phillips' Human
Resource Management textbooks?
Jean Phillips' textbooks typically cover key themes such as recruitment and selection, training and
development, performance management, compensation, labor relations, and strategic HR
management.

How does Jean Phillips approach the topic of employee
performance management?
Jean Phillips emphasizes a strategic and systematic approach to employee performance
management, focusing on clear goal setting, continuous feedback, and aligning individual
performance with organizational objectives.



Why are Jean Phillips' books popular among HR students and
professionals?
Her books are popular because they provide clear explanations, practical examples, up-to-date
research, and useful tools that help both students and HR professionals understand and apply HR
concepts effectively.

What editions of Jean Phillips' Human Resource Management
book are currently recommended?
The most recent editions, such as the 11th or 12th edition of Jean Phillips' Human Resource
Management, are recommended as they include the latest trends, legal updates, and best practices
in HR.

Additional Resources
Human Resource Management Jean Phillips: A Comprehensive Review of Her Contributions and
Insights

human resource management jean phillips stands as a significant phrase in the field of HR due
to the substantial contributions of Jean Phillips, a prominent figure known for her scholarly work and
practical insights in human resource management. Through her extensive research, teaching, and
publications, Phillips has shaped how HR professionals approach workforce management, strategy
development, and organizational effectiveness. This article delves into the core concepts,
methodologies, and impact of Jean Phillips’s work in human resource management, providing an
analytical overview for professionals, academics, and students interested in contemporary HR
practices.

Understanding Human Resource Management
According to Jean Phillips

Jean Phillips has been widely recognized for her ability to bridge theoretical frameworks with
practical applications in human resource management. Her work often emphasizes the strategic role
of HR in driving organizational performance, aligning HR practices with business goals, and
developing human capital efficiently. Unlike traditional perspectives that viewed HR as merely
administrative, Phillips advocates for a more integrated approach where HR contributes to
competitive advantage.

One of the key themes in her work is the alignment of human resource strategies with organizational
objectives. This alignment ensures that recruitment, training, performance management, and
compensation systems are designed not just to manage employees but to actively support the
company’s mission and long-term vision. Her frameworks provide HR professionals with tools to
analyze workforce needs critically and implement solutions that enhance productivity and employee
engagement.



Jean Phillips’s Approach to Strategic Human Resource
Management

Strategic Human Resource Management (SHRM) is a cornerstone of Phillips’s contributions. Her
approach challenges organizations to consider HR beyond operational tasks and to integrate it into
strategic planning. According to Phillips, HR strategies must be dynamic and responsive to the
changing business environment, including globalization, technological advancements, and workforce
diversity.

Phillips’s models emphasize the following elements:

Environmental Scanning: Assessing external and internal factors affecting workforce
capabilities.

Workforce Planning: Forecasting talent needs and developing succession plans.

Performance Metrics: Establishing clear KPIs to measure HR effectiveness.

Employee Development: Prioritizing continuous learning and leadership cultivation.

Through these components, Phillips advocates for HR functions that are proactive rather than
reactive, fostering a culture of continuous improvement and innovation.

Key Publications and Their Impact

Jean Phillips has authored several influential books and articles that have become essential readings
in HR education and practice. Her text, “Strategic Staffing,” co-authored with Stanley Gully, is
particularly notable for its comprehensive coverage of talent acquisition strategies and workforce
analytics. This work incorporates data-driven methods to optimize hiring processes, reduce turnover,
and improve employee fit within organizational culture.

Another prominent publication, “Employee Engagement and Retention,” highlights Phillips’s focus
on maintaining a motivated workforce and reducing costly attrition. She explores the psychological
and organizational factors that influence employee satisfaction and proposes actionable strategies to
foster loyalty and productivity.

The impact of Phillips’s publications extends into academic institutions and corporate training
programs worldwide, reflecting her authoritative voice in the HR discipline. Her research is
frequently cited in case studies and serves as a foundation for HR certification curricula,
underscoring her role in shaping future HR leaders.



Integration of Technology in Human Resource Management

In the contemporary HR landscape, technology plays an indispensable role. Jean Phillips has been an
early advocate for embracing HR Information Systems (HRIS), data analytics, and artificial
intelligence to streamline HR processes and enhance decision-making. She stresses that
technological tools should not replace human judgment but rather augment HR professionals’
capabilities by providing timely insights into workforce trends and performance patterns.

Her analysis includes benefits such as automation of routine tasks, improved accuracy in employee
data management, and enhanced communication channels within organizations. However, Phillips
also cautions about data privacy concerns and the ethical implications of increased surveillance and
algorithmic bias, urging HR departments to establish robust governance frameworks.

Pros and Cons of Jean Phillips’s Human Resource
Management Frameworks

No HR methodology is without its challenges. While Jean Phillips’s frameworks offer a strategic,
evidence-based approach to managing human capital, their implementation requires considerable
organizational commitment and resources.

Advantages

Strategic Alignment: Ensures HR initiatives support business goals effectively.

Data-Driven Decisions: Encourages use of analytics for objective workforce management.

Employee-Centric: Focuses on development, engagement, and retention.

Adaptability: Frameworks accommodate evolving market and technological conditions.

Challenges

Resource Intensive: Requires investment in technology and training.

Complex Implementation: Demands cross-departmental collaboration and leadership buy-in.

Potential Resistance: Change management issues may arise from employees or managers.

Ethical Considerations: Balancing data usage with privacy and fairness.



Organizations considering adopting Phillips’s human resource management principles should weigh
these factors carefully to maximize benefits and mitigate risks.

Comparative Insights: Jean Phillips and Other HR
Thought Leaders

Positioning Jean Phillips within the broader HR thought leadership landscape reveals distinctive
aspects of her contributions. Compared to other experts like Dave Ulrich, who emphasizes the role
of HR as a strategic partner and change agent, Phillips places stronger emphasis on the analytical
and operational rigor behind strategic HR decisions.

While Ulrich’s model focuses on HR roles and competencies, Phillips provides detailed
methodologies for staffing, engagement, and technology integration, offering a more granular toolkit
for practitioners. This complementarity enriches the field, allowing HR professionals to draw from
multiple frameworks depending on their organizational context.

Moreover, Phillips’s works tend to be more prescriptive with step-by-step guidance and actionable
frameworks, making them especially valuable for HR managers seeking practical solutions rather
than abstract theories.

The Role of Training and Development in Phillips’s HR
Philosophy

Central to Jean Phillips’s vision is the idea that continuous learning and leadership development are
fundamental to sustaining organizational success. She advocates for comprehensive training
programs that not only enhance employee skills but also align with strategic objectives.

Her approach underscores:

Needs Assessment: Identifying gaps between current capabilities and future requirements.

Customized Learning: Tailoring programs to different employee segments and career paths.

Measurement of Outcomes: Evaluating training effectiveness in terms of performance
improvements.

Leadership Pipeline: Developing future leaders through mentorship and experiential
learning.

This emphasis on development aligns with broader trends in human resource management that
prioritize agility and resilience in workforce planning.



Conclusion: The Continuing Relevance of Jean
Phillips’s Work in HR

The evolving landscape of human resource management demands approaches that are both flexible
and grounded in solid evidence. Jean Phillips’s contributions offer a robust framework that
integrates strategic thinking, data analytics, and employee engagement, making her work a vital
resource for today’s HR professionals.

As organizations face ongoing challenges such as digital transformation, workforce diversity, and
shifting employee expectations, the principles advocated by Phillips help ensure that human
resource management remains a critical driver of organizational success. Her blend of academic
rigor and practical application continues to influence HR curricula, professional certifications, and
corporate strategies worldwide, cementing her status as a thought leader in the field.

Human Resource Management Jean Phillips

  human resource management jean phillips: Human Resource Management Jean Phillips,
2018-01-15 Formerly published by Chicago Business Press, now published by Sage Using a
combination of knowledge acquisition and personal development, Human Resource Management: An
Applied Approach is designed to prepare future HRM managers to effectively utilize HRM strategies
to not only advance their own careers, but also support the growth and development of those they
manage. Author Jean Phillips adopts an engaging approach, encouraging students to take action and
create a lasting impact in the field of HRM that goes beyond theoretical learning.
  human resource management jean phillips: Human Resource Management Jean M. Phillips,
2023-11-04 Formerly published by Chicago Business Press, now published by Sage Human Resource
Management: An Applied Approach prepares future HRM professionals to effectively utilize
strategies and tools to advance their careers and support the growth and development of those they
manage. Author Jean Phillips adopts an engage by example method, encouraging students to take
action and create a lasting impact in the field of HRM that goes beyond theoretical learning. The
Third Edition features new end-of-chapter exercises, company examples throughout the book, and a
new section called Using This Knowledge at the end of each chapter, providing additional support
for knowledge application. Through case studies, videos, and exercises, students will develop their
personal skills and gain practical experience in applying various HR concepts, enabling them to
become better managers and more effective leaders.
  human resource management jean phillips: HRM Core Concepts Jean M. Phillips,
2019-01-15 Formerly published by Chicago Business Press, now published by Sage In HRM Core
Concepts, author Jean Phillips provides a concise yet comprehensive overview of human resource
management. The central theme of this text is to prepare your students to effectively apply HRM
concepts in the areas of hiring, developing, motivating, and retaining the right people, enabling
them to become better managers and more effective leaders.
  human resource management jean phillips: Human Resource Management (Phillips).
Phillips, 2013
  human resource management jean phillips: Strategic Staffing Jean Phillips, 2019-01-15
Formerly published by Chicago Business Press, now published by Sage Strategic Staffing, 4e
prepares all current and future managers to take a strategic and modern approach to the
identification, attraction, selection, deployment, and retention of talent. Organizations increasingly
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realize that their employees are the key to executing their business strategies, and the current
competition for talent has made the identification and attraction of high-performing employees
essential for companies to succeed in their marketplaces. The right employees give their
organization a competitive advantage that sets it apart and drives its performance. In today’s
business environment, a company’s ability to execute its strategy and maintain its competitive edge
depends even more on the quality of its employees. And the quality of a company’s employees is
directly affected by the quality of its recruiting and staffing systems. Because hiring managers are
involved in the staffing process, hiring managers and human resources (HR) professionals need to
be familiar with strategic staffing techniques. Over the past 10 years, advancing technology and the
increased application of data analytics have changed the practices of sourcing, recruiting, and
staffing. Strategic Staffing 4e is grounded in research, communicates practical and modern staffing
concepts and the role of staffing in organizational performance, and is engaging to read. The new
edition contains updates to many sections on the roles of technology and analytics and adds more
focus to the discussion of ethics that was added to the fourth edition. New research findings were
also incorporated, and many company examples were updated. The fifth edition of Strategic Staffing
continues to present up-to-date staffing theories and practices in an interesting, engaging, and
easy-to-read format.
  human resource management jean phillips: Human Resource Management Jean Phillips,
Stanley Morris Gully, 2013-01-01 The focus of HUMAN RESOURCE MANAGEMENT, International
Edition is on developing students' personal and managerial skills by (1) Helping students understand
the role of HR in organizational effectiveness as well as their personal career success; (2) Enabling
students to understand how to flexibly apply the HR concepts that are appropriate for different
problems or situations, and how HR both influences and is influenced by business strategy; and (3)
Creating an understanding of the HR context by embedding the important concepts of ethics,
diversity, competitive advantage, and the global context throughout the book.This highly readable
book will help students understand how to use HR to hire, develop, motivate, and retain the right
people and bring out the best in employees to execute the company's business strategy. It is
intended for anyone who is or who might become a manager or an HR professional. By developing
readers' competence and confidence in using important HR skills, this book will help anyone become
a more effective manager through a better use of HR tools.Because most students learn more easily
when they see the applicability of concepts to real life situations, HUMAN RESOURCE
MANAGEMENT, International Edition provides numerous current company examples throughout the
book. A book-long integrated case supplemented with interactive online videos develops students'
personal skills and gives them some experience in applying various HR concepts. The case and
videos reinforce the relevance of the textbook material and make the content even more
understandable.
  human resource management jean phillips: Organizational Behavior Jean Phillips, Stanley
Morris Gully, 2011-01-07 Equip your students with the tools they need to achieve personal and
managerial success with Phillips/Gully's ORGANIZATIONAL BEHAVIOR: TOOLS FOR SUCCESS,
International Edition. Written by award-winning instructors, this book uses meaningful, relevant
examples within each chapter to help translate today’s most recent OB research and significant
theory into applicable skills.ORGANIZATIONAL BEHAVIOR, International Edition is ideal for
launching or advancing future managers' careers. The book's practical approach eliminates so what?
moments as students clearly see the immediate value of what they're learning and its impact on their
daily personal and professional experiences. Focused self-assessments and self-improvement
opportunities help students evaluate and refine today's most effective OB skills.This unique book
acknowledges the significant impact of technology on productivity today, highlighting both
technology resources and their effects on business. A comprehensive support package, complete
with CengageNOW online teaching system and innovative decision-making videos, helps students
focus on the most important skills of successful leadership.
  human resource management jean phillips: Strategic Staffing Jean M. Phillips, 2023-01-05



Formerly published by Chicago Business Press, now published by Sage Strategic Staffing equips
both current and future managers with the knowledge and skills to adopt a strategic and
contemporary approach to talent identification, attraction, selection, deployment, and retention.
Grounded in research, this text covers modern staffing concepts and practices in an engaging and
reader-friendly format. Author Jean Phillips expertly guides students in developing a staffing
strategy that aligns with business objectives, accurately forecasting talent needs, conducting
thorough job or competency analysis, and strategically sourcing potential recruits. The Fifth Edition
includes the effects of the COVID-19 pandemic on staffing needs worldwide, new coverage of
staffing-related technologies, and updated examples throughout, providing students with the latest
and most relevant knowledge in the field. Included with this title: LMS Cartridge: Import this title’s
instructor resources into your school’s learning management system (LMS) and save time. Don′t use
an LMS? You can still access all of the same online resources for this title via the
password-protected Instructor Resource Site.
  human resource management jean phillips: Organizational Behavior: Managing People
and Organizations Ricky W. Griffin, Jean M. Phillips, Stanley M. Gully, 2016-01-14 Prepare to
Think and Act like a manager with the powerful insights, solid concepts, and reader-friendly
approach in ORGANIZATIONAL BEHAVIOR: MANAGING PEOPLE AND ORGANIZATIONS, 12th
Edition. This text equips you with the skills and practical understanding to meet modern
management challenges. You will delve into the fundamentals of employee behavior in today's
organizations as the book balances classic management ideas with thorough coverage of the most
recent organizational behavior developments and contemporary trends. Memorable examples from
organizations and managers you will instantly recognize are woven throughout the book and work
with new cases and boxed features that focus on pressing issues and reinforce the book's practical
perspective. You'll also learn more about your strengths and areas where you need development
though an array of self-assessment activities. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
  human resource management jean phillips: ORGANIZATIONAL BEHAVIOR RICKY W..
PHILLIPS GRIFFIN (JEAN M.), 2023
  human resource management jean phillips: Human Resource Management, 2e Loose-Leaf
Edition Jean M. Phillips, Gully, 2018-01-09 The focus of this book is on developing students' personal
and managerial skills by (1) Helping students understand the role of HR in organizational
effectiveness as well as their personal career success; (2) Enabling students to understand how to
flexibly apply the HR concepts that are appropriate for different problems or situations, and how HR
both influences and is influenced by business strategy; and (3) Creating an understanding of the HR
context by embedding the important concepts of ethics, diversity, competitive advantage, and the
global context throughout the book. This highly readable book will help students understand how to
use HR to hire, develop, motivate, and retain the right people and bring out the best in employees to
execute the company's business strategy. It is intended for anyone who is or who might become a
manager or an HR professional. By developing readers' competence and confidence in using
important HR skills, this book will help anyone become a more effective manager through a better
use of HR tools. Because most students learn more easily when they see the applicability of concepts
to real life situations, HUMAN RESOURCE MANAGEMENT provides numerous current company
examples throughout the book. A book-long integrated case supplemented with interactive online
videos develops students' personal skills and gives them some experience in applying various HR
concepts. The case and videos reinforce the relevance of the textbook material and make the content
even more understandable.
  human resource management jean phillips: Organizational Behavior: Tools for Success
Jean M. Phillips, Stanley M. Gully, 2013-02-14 Introduce the tools to achieve personal and
managerial success with Phillips/Gully's ORGANIZATIONAL BEHAVIOR: TOOLS FOR SUCCESS.
Written by award-winning instructors, this book uses meaningful, relevant examples within each
chapter to help translate today's most recent OB research and significant theory into applicable



skills. ORGANIZATIONAL BEHAVIOR is ideal for launching or advancing any business career as
focused self-assessments, an emphasis on using technology to increase productivity, and innovative
decision-making videos clearly demonstrate the immediate value of what you're learning. Discover
the impact of OB today on both your personal and professional experiences and career success. This
unique book highlights the importance of technology resources and their impact on productivity.
Innovative decision-making videos enliven learning with a focus on understanding the role of OB in
your personal success. Count on ORGANIZATIONAL BEHAVIOR to help you master the most
important aspects of successful leadership and career success. Available with InfoTrac Student
Collections http://gocengage.com/infotrac. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
  human resource management jean phillips: Organizational Behavior + Mindtap, 1 Term
Printed Access Card ,
  human resource management jean phillips: Organizational Behavior + Mindtap
Management, 1-term Access , 2016
  human resource management jean phillips: Public Human Resource Management Richard
C. Kearney, Jerrell D. Coggburn, 2015-07-30 Public Human Resource Management: Problems and
Prospects by Richard C. Kearney and Jerrell D. Coggburn brings together exemplary contributors
who provide concise essays on major contemporary public human resources management issues.
Organized into four parts – setting, techniques, issues and prospects – and covering the major
process, function and policy issues in the field, the text offers valuable wisdom to students and
practitioners alike. The new edition boasts sixteen new and eleven updated chapters authored by the
leading figures in the field as well as by up-and-coming new scholars.
  human resource management jean phillips: EPack Jean M. Phillips, Stanley M. Gully,
2011-05-06
  human resource management jean phillips: Staffing Forecasting and Planning Jean
Phillips, Stanley Morris Gully, 2010-05 Almost Nothing that Olof Krarer the Eskimo Said in Lectures
on Her Culture was True. --
  human resource management jean phillips: The Wiley Blackwell Handbook of the
Psychology of Recruitment, Selection and Employee Retention Harold W. Goldstein, Elaine D.
Pulakos, Jonathan Passmore, Carla Semedo, 2020-04-06 An unmatched collection of resources
perfect for psychologists, scholars, and HR practitioners In The Wiley Blackwell Handbook of the
Psychology of Recruitment, Selection and Employee Retention, an expert team of authors presents a
comprehensive and authoritative perspective on critical issues in employee recruitment, selection,
and retention. Every chapter offers an in-depth review of the most recent literature and provides
academics, researchers, industry practitioners, and students with a holistic reference to relevant
data and theory. The book includes job analyses, biodata, simulation exercises, talent management
guides, talent assessment guides for leadership development, and online employee selection
strategies.
  human resource management jean phillips: Organizational Behavior + Mindtap, 1 Term
Printed Access Card ,
  human resource management jean phillips: Fostering Creativity in Self and the
Organization Eric W. Stein, 2014-01-31 As a professional, this book will help you maximize your
creative potential—learning that successful creative expression is a function of hard work and
discipline rather than innate talent or genius. Reaching your creative potential requires an open
mind and this book will help. The author discusses some of the mental models that facilitate or
impede your development as a creative person. Since creativity encompasses so many things, the
author focuses on four creative behaviors and cognitions critical to self-development and career
advancement: improvisational capacity, design thinking, your experimental and scientific mind, and
aesthetic awareness. These abilities are critical success factors for 21st century professionals.
Inside, you’ll learn how to leverage these abilities along with innate strengths derived from your
multiple intelligence inventory, which include linguistic intelligence, mathematical/logical



intelligence, visual/spatial intelligence, musical intelligence, interpersonal intelligence, intrapersonal
intelligence, kinesthetic intelligence, and naturalistic intelligence. You’ll also learn how to identify
specific ways to accelerate your progress. The book concludes with a plan of action to systematically
develop your creative potential over time.
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