
googles project oxygen do managers matter
**Google’s Project Oxygen: Do Managers Matter?**

googles project oxygen do managers matter is a question that has intrigued many in the
business world, especially given Google's reputation for data-driven decision-making. When Google
embarked on Project Oxygen, it wasn’t just about analyzing employee satisfaction or productivity
metrics—it was about fundamentally understanding whether managers truly have an impact on their
teams and the overall success of the company. This project has since challenged long-held beliefs
that managers are dispensable and highlighted the critical role good management plays in fostering
employee growth and organizational health.

The Genesis of Google's Project Oxygen

In the early 2000s, Google was growing at an unprecedented pace, and with that growth came new
challenges. One of the biggest questions the company faced was whether managers were necessary
at all. Some argued that in a company filled with highly talented engineers and creative thinkers,
management might actually be a hindrance to innovation.

To answer this, Google launched Project Oxygen, an ambitious internal research initiative designed
to analyze data on managers and their impact on employee performance. They sifted through
thousands of performance reviews, feedback surveys, and other workplace metrics, aiming to
identify what makes a good manager and whether management matters in the first place.

Key Findings: Why Managers Do Matter

The results of Project Oxygen were both surprising and insightful. Google's data science team found
that good managers have a significant, measurable impact on employee satisfaction, retention, and
performance.

What Characteristics Define a Great Manager?

Project Oxygen helped Google identify eight key behaviors that great managers consistently
demonstrate:

1. **Be a good coach:** Offering constructive feedback and helping employees develop their skills.
2. **Empower the team and don’t micromanage:** Trusting employees to take ownership of their
work.
3. **Express interest in team members’ success and personal well-being:** Showing genuine care
beyond work tasks.
4. **Be productive and results-oriented:** Focusing on outcomes rather than just activity.
5. **Be a good communicator and listen to the team:** Encouraging open dialogue and
understanding concerns.



6. **Help with career development:** Providing guidance and opportunities for growth.
7. **Have a clear vision and strategy for the team:** Ensuring everyone understands goals and
priorities.
8. **Possess key technical skills to advise the team:** Being knowledgeable enough to provide
insights and support.

These behaviors are now widely recognized as hallmarks of effective leadership, and Google’s
research brought them into sharp focus.

How Project Oxygen Changed Google's Approach to
Management

Before Project Oxygen, management was often viewed as a necessary evil—a role that engineers
tolerated but didn’t necessarily respect. After the findings, Google revamped its approach to
developing managers and emphasized the importance of leadership at every level.

Investing in Leadership Development

Armed with data-driven insights, Google began investing heavily in leadership training programs.
They developed workshops and coaching sessions to help managers cultivate the eight key behaviors
identified by Project Oxygen. The company also implemented regular feedback loops to ensure
managers continued improving.

Creating a Culture That Values Managers

Google’s culture evolved to recognize that managers are not just bureaucratic gatekeepers but
essential facilitators of innovation and employee well-being. This shift encouraged managers to be
more empathetic, communicative, and supportive, directly impacting employee engagement and
productivity.

Broader Implications: What Project Oxygen Teaches
About Management

While Google’s context is unique, the lessons from Project Oxygen carry weight for organizations
across industries. The research underscores that managers are far from obsolete; rather, the quality
of management can make or break a team’s success.

Why Some Managers Fail—and How to Avoid It



Poor management can lead to disengaged employees, low morale, and high turnover. Common
pitfalls include micromanagement, lack of communication, and failure to recognize individual needs.
Project Oxygen highlights that successful managers actively listen, empower, and support their
teams.

Building Effective Teams Through Good Management

Good managers create an environment where employees feel valued and motivated. This leads to
better collaboration, higher creativity, and improved problem-solving. By setting clear goals and
providing ongoing feedback, managers help teams align their efforts and achieve more.

Practical Tips for Managers Inspired by Project Oxygen

If you’re a manager—or aspiring to be one—here are some actionable insights drawn from Google’s
research:

Prioritize coaching: Spend time helping your team members grow professionally.

Practice empathy: Understand your team’s challenges both inside and outside of work.

Communicate clearly: Foster an environment where open dialogue is encouraged.

Empower your employees: Avoid micromanaging; trust your team to find solutions.

Stay results-focused: Measure success by outcomes, not just effort.

Invest in your own growth: Continuously develop your leadership and technical skills.

The Evolving Role of Managers in the Future
Workplace

With the rise of remote work, AI, and new collaboration tools, the role of managers is evolving.
However, the core insights from Project Oxygen remain relevant: managers who build trust,
communicate effectively, and support their teams will continue to be indispensable.

As work becomes more complex and distributed, the human element of leadership—empathy,
coaching, and vision—will be what differentiates successful organizations. Google's research serves
as a reminder that technology and talent alone aren’t enough; the right leadership can unlock true
potential.

---



The story of googles project oxygen do managers matter offers a compelling, data-backed answer to
a question many companies grapple with. It reveals that managers do matter—perhaps more than
ever—and that investing in effective leadership is key to building thriving teams and organizations.

Frequently Asked Questions

What is Google's Project Oxygen?
Google's Project Oxygen is an initiative launched by Google to analyze what makes a great manager
by studying data from employee surveys, performance reviews, and other sources to identify key
behaviors and qualities of effective managers.

What was the main finding of Google's Project Oxygen
regarding managers?
The main finding was that managers do matter significantly; good managers improve employee
performance, satisfaction, and retention, while bad managers can negatively impact these areas.

How did Google identify effective management behaviors in
Project Oxygen?
Google used data analytics and machine learning to analyze feedback and performance data,
identifying eight key behaviors exhibited by effective managers, such as being a good coach,
empowering the team, and communicating effectively.

Why was Project Oxygen launched by Google?
Project Oxygen was launched because Google initially believed that managers were not essential,
but data showed that managers have a critical impact on team success and employee satisfaction,
prompting a deeper investigation.

What are some key behaviors of good managers identified by
Project Oxygen?
Key behaviors include being a good coach, empowering and trusting the team, expressing interest in
employees’ success and well-being, being productive and results-oriented, being a good
communicator, and helping with career development.

How has Project Oxygen influenced Google's management
practices?
Google used the insights from Project Oxygen to improve their management training programs,
performance reviews, and hiring processes to emphasize the development of the identified key
management behaviors.



Does Project Oxygen suggest that managers are necessary in
all organizations?
While Project Oxygen focuses on Google, its findings highlight the general importance of effective
management across organizations, showing that good managers are crucial for fostering productive
and satisfied teams.

How can companies apply lessons from Project Oxygen?
Companies can apply these lessons by using data-driven approaches to evaluate and develop
managers, focusing on behaviors that promote coaching, communication, empowerment, and
employee well-being.

What impact does good management have on employee
retention according to Project Oxygen?
Good management significantly improves employee retention by creating a supportive and engaging
work environment where employees feel valued and motivated to stay.

Has Project Oxygen changed perceptions about the role of
managers in tech companies?
Yes, Project Oxygen challenged the perception that managers are unnecessary in tech companies,
demonstrating that effective managers play a vital role in driving team performance and employee
satisfaction even in highly skilled technical environments.

Additional Resources
Google’s Project Oxygen Do Managers Matter: An Analytical Review

googles project oxygen do managers matter has become a pivotal question in contemporary
organizational studies and human resource management. Launched by Google in the early 2010s,
Project Oxygen sought to examine the real impact of managers on employee performance and
satisfaction within one of the world’s most innovative companies. This investigation not only
challenged prevailing assumptions about the role of management in high-tech environments but also
offered data-driven insights that reshaped managerial practices across industries. By delving into
the findings and implications of Google’s Project Oxygen, it becomes possible to answer whether
managers truly matter and, if so, why their role remains integral despite evolving workplace
dynamics.

Understanding Google’s Project Oxygen

Google’s Project Oxygen was initiated to scrutinize the effectiveness of managers at Google through
rigorous data analysis. At a time when many tech companies were experimenting with flat
hierarchies and minimal supervision, Google sought to quantify whether managers contributed to



employee success or simply added bureaucratic layers. The project analyzed employee surveys,
performance reviews, and retention rates, employing statistical methods to discern patterns linking
managerial behaviors to team outcomes.

The findings revealed a strong correlation between quality management and improved employee
performance, engagement, and retention. This was a significant revelation for a company that had
previously considered downgrading managerial roles in favor of autonomous teams. Instead, Project
Oxygen highlighted how skilled managers play a crucial role in fostering a productive and satisfying
work environment.

Core Findings from Project Oxygen

Google distilled eight key behaviors that effective managers consistently exhibited, providing a
framework for manager development:

Being a good coach

Empowering the team without micromanaging

Expressing interest in team members’ success and well-being

Being productive and results-oriented

Being a good communicator and listener

Helping employees with career development

Having a clear vision and strategy for the team

Possessing key technical skills to advise the team

These characteristics underscored the multifaceted role managers play—not just as taskmasters but
as mentors, facilitators, and strategists.

Do Managers Matter? The Evidence Beyond Google

The question posed by googles project oxygen do managers matter resonates far beyond Google’s
walls. Academic research and corporate case studies increasingly suggest that managers are vital
for employee satisfaction and organizational success. According to Gallup’s State of the American
Manager report, managers account for at least 70% variance in employee engagement scores.
Companies with highly effective managers see better retention rates, higher productivity, and
increased profitability.

Conversely, poor management is frequently cited as a top reason employees leave organizations. A



report from the Harvard Business Review highlights that employees often quit managers, not
companies. This aligns with Google’s findings that good managers contribute directly to employee
well-being and career development, which are key retention drivers.

The Changing Role of Managers in Modern Workplaces

While Project Oxygen validated the importance of managers, it also highlighted how managerial
roles must evolve. The rise of remote work, agile methodologies, and employee autonomy means
managers today are less about controlling workflows and more about enabling teams. The coaching
and empowerment aspects identified by Google resonate strongly in this new paradigm.

Modern managers are facilitators who remove obstacles, provide resources, and foster collaboration.
Their technical expertise remains important but is complemented by emotional intelligence and
communication skills. Project Oxygen’s emphasis on listening skills and empathy anticipates current
trends emphasizing psychological safety and inclusive leadership.

Comparing Managerial Impact Across Industries

Google’s insights offer a tech industry perspective, but how do these findings compare to other
sectors? In manufacturing, for example, managers traditionally focus on operational efficiency and
process control. However, studies indicate that even in such settings, effective leadership improves
safety records, worker morale, and quality outcomes. In service industries, where employee-
customer interactions are paramount, managers who coach and support frontline staff contribute
directly to customer satisfaction.

Therefore, the core principles from Project Oxygen—coaching, empowerment, communication—are
universally applicable, albeit adapted to specific industry contexts. The debate over whether
managers matter is less about their existence and more about their quality and adaptability.

Pros and Cons of Managerial Roles in Organizations

Pros:

Managers provide direction and clarity, aligning teams with organizational goals.

They act as mentors, fostering professional growth and increasing employee
engagement.

Managers facilitate communication between upper management and frontline
employees.

Effective managers help retain talent by creating supportive work environments.



Cons:

Poor management can lead to micromanagement, stifling creativity and autonomy.

Excessive bureaucracy introduced by managers can slow decision-making.

Inconsistent managerial skills across teams can create uneven employee experiences.

Managers may sometimes prioritize organizational goals over employee well-being.

These pros and cons highlight why the focus should be on cultivating competent, empathetic
managers rather than eliminating managerial roles altogether.

Implications for Human Resource Practices

The insights from googles project oxygen do managers matter have profound implications for human
resource strategies. Organizations are increasingly investing in leadership development programs
that emphasize coaching, emotional intelligence, and communication skills. Performance metrics for
managers now often include employee engagement and retention rates rather than solely output
targets.

Moreover, talent acquisition strategies prioritize hiring managers with a balance of technical
expertise and interpersonal skills. Continuous feedback loops, such as 360-degree reviews, help
identify areas where managers can improve, aligning with Google’s data-driven approach.

Technology and Data-Driven Management

Google’s use of analytics to study managerial impact reflects a broader trend toward data-driven
human resource management. Modern organizations leverage employee surveys, performance data,
and predictive analytics to assess managerial effectiveness. This scientific approach enables
targeted interventions, supporting managers in developing the behaviors identified by Project
Oxygen.

Additionally, digital tools facilitate remote team management, enabling managers to maintain
communication and culture despite physical distance. This evolution reinforces the continuing
relevance of the managerial role even in increasingly decentralized work environments.

The discourse initiated by googles project oxygen do managers matter continues to influence how
businesses perceive and implement management practices. Far from being obsolete, managers who
embody the qualities defined through Google’s research are central to driving organizational success
and employee fulfillment in the 21st century.



Googles Project Oxygen Do Managers Matter

  googles project oxygen do managers matter: Google's Project Oxygen David A. Garvin,
Alison Berkley Wagonfeld, Liz Kind, 2013
  googles project oxygen do managers matter: Essentials of Social Emotional Learning
(SEL) Donna Lord Black, 2021-10-07 A robust and comprehensive description and implementation
roadmap of SEL across all levels of your school's curriculum In Essentials of Social Emotional
Learning (SEL): The Complete Guide for Schools and Practitioners, learning expert and advocate
Donna Black delivers a rigorous and compelling case for the adoption of crucial SEL components in
your school, as well as a step-by-step guide to its implementation. The book walks readers through
every step of understanding, designing, implementing, and measuring an SEL program designed to
create lasting and powerful change for your students. The author describes strategies to engage
students with relationships and instruct them in core skills. Essentials of Social Emotional Learning
(SEL) also explores: The emergence of social emotional learning as a world phenomenon, including
key definitions, critical areas of competence, historical influences, and the role of emotional
intelligence in SEL. A rigorous review of current problems in education addressed by SEL, as well as
the latest empirical support and validation for the model. A description of SEL as a sustainable
framework for success, including a multi-phase guide to a whole-school implementation of SEL
complete with tools, templates, and checklists. A start-to-finish roadmap on the implementation of
social emotional learning in schools of all sizes, Essentials of Emotional Learning (SEL) is a
must-read resource for school administrators, teachers, and parents of school age children with an
interest in addressing the barriers often faced by students.
  googles project oxygen do managers matter: A Leadership Paradigm Shift to ‘Eclectic
Leadership’ Michael Hagemann, 2023-05-12 The objective of this book is to develop leadership
principles from two directions - the scientific and the practical perspective - that are both
application-oriented and universally applicable as well as effective and flow into a holistic leadership
framework. Both the hermeneutic and the empirical analysis show that the basic principles of
holistic, application-oriented, universally applicable and effective leadership can be described with
the duality of transactional management and transformational leadership principles, taking into
account core traits and alignment with follower needs. These in turn lead to a collection of essential
principles of effective leadership known as the eclectic leadership framework. The essential finding
is that the basic principles are complementary and that a clear focus on people and their needs is
the most effective way to lead.
  googles project oxygen do managers matter: Building and Sustaining a Coaching
Culture David Clutterbuck, David Megginson, Agnieszka Bajer, 2016-06-01 Building and Sustaining
a Coaching Culture is the ideal book for everyone who is passionate about coaching and who has an
interest in creating an environment that supports learning and growth. Easy to navigate and
logically structured, topics include the current understanding of coaching culture in organisations,
coaching and mentoring culture strategy, making effective use of external coaches, formal and
informal mentoring, developing and supporting internal coaches and mentors, team coaching,
cross-cultural marketing coaching and cross-cultural issues. This edition of Building and Sustaining
a Coaching Culture is a fully revised version of the seminal book Making Coaching Work: Creating a
Coaching Culture. It analyses what has changed in the field of coaching culture and provides update
on new knowledge and experience. A wide variety of international case studies and engaging tools
such as chapter overviews, templates, and reflective questions will take you clearly through the
development and implementation of a successful and integrated training culture. Whether you are
an HR Manager looking to maximise the positive impact of coaching in your organisation, a business
leader wanting to facilitate growth, or a consultant or coach seeking to place your work in the
relevant organisational context, you will be shown how to implement an effective coaching and
mentoring strategy that meets your needs.

https://www.americancontractorsorganization.org/archive-th-169/googles-project-oxygen-do-managers-matter.pdf


  googles project oxygen do managers matter: The Reflective Leader Armin Trost,
2025-04-28 Effective leadership requires a clear idea of leadership, which must be primarily guided
by the specific conditions of their leadership context. Only the leader themselves is responsible for
developing the right idea of leadership. Leaders who actively reflect on their context and their role
are more likely to achieve success. By combining thoughtful self-awareness with intentional
decision-making, they can move beyond relying solely on intuition and gut feelings. This approach
fosters stronger, trust-based relationships between leaders and employees. This book not only
provides theoretical foundations but also offers practical tools that have been proven effective in
practice over many years. With the help of this book, managers will learn to understand their
leadership context and, based on that understanding, develop their idea of leadership. Additionally,
it shows how they can communicate and act upon their leadership idea. Therefore, this book
consciously avoids presenting a normative, ideal, and universally applicable approach. This is where
it differs from many other works that promote a single leadership ideal. This book is aimed at
leaders, emerging leaders, leadership trainers, leadership coaches, CEOs, and HR managers focused
on leadership development and talent management.
  googles project oxygen do managers matter: The Coaching Leader Ian Day, 2025-09-25
The Coaching Leader: Coaching Skills for Leading through Complexity sets out a new approach to
leadership by synthesizing coaching skills, leadership theory, and practice. This approach enables
the Coaching Leader to make a crucial difference to individuals and organizations in the current
socio-economic climate. This book details the 'why,' 'what,' and 'how' of being a Coaching Leader
and presents a business case for leadership which constantly evolves to match the needs of the
context. This book explores alternative leadership theories including adaptive leadership, servant
leadership, and the humble leader. Readers are given the tools to develop the mindset and skills to
support practical approaches to leadership theories in the workplace and develop a reflective
self-awareness. This book is ideal for those studying leadership or coaching at a postgraduate level,
MBA students, or organizational leaders looking to improve their leadership skills for greater
impact.
  googles project oxygen do managers matter: What Do Awesome Leaders Do? Dr.
Debbie-Ann Lawrence, 2024-11-24 What Do Awesome Leaders Do? ... The Forever Evolving Unicorn
is a guide to impactful, adaptable leadership that inspires growth and innovation. This book explores
the habits, strategies, and mindsets of exceptional leaders who continuously evolve to meet new
challenges and inspire their teams. It presents practical insights on cultivating integrity, fostering
collaboration, and navigating change with resilience and empathy. Designed to help leaders at any
stage of their journey, the book shows how a commitment to lifelong learning and adaptability turns
leaders into rare “unicorns,” empowering them to thrive in dynamic environments and drive lasting,
positive impact.
  googles project oxygen do managers matter: Storytelling with Data Cole Nussbaumer
Knaflic, 2025-11-11 International bestseller with over half a million copies sold! Celebrate a decade
of data storytelling with this special 10th anniversary edition of Storytelling with Data. Featuring
refreshed visuals, expanded content, and new insights, this collector's edition builds on the classic's
foundational lessons, empowering you to craft persuasive data stories. Don't simply show your
data—tell a story with it! Storytelling with Data teaches you the fundamentals of data visualization
and how to communicate effectively with data. You'll discover the power of storytelling and the way
to make data a pivotal point in your story. The lessons in this illuminative text are grounded in
theory, but made accessible through numerous real-world examples—ready for immediate
application to your next graph or presentation. Storytelling is not an inherent skill, especially when
it comes to data visualization, and the tools at our disposal don't make it any easier. This book
demonstrates how to go beyond conventional tools to reach the root of your data, and how to use
your data to create an engaging, informative, compelling story. Specifically, you'll learn how to:
Understand the importance of context and audience Determine the appropriate type of graph for
your situation Recognize and eliminate the clutter clouding your information Direct your audience's



attention to the most important parts of your data Think like a designer and utilize concepts of
design in data visualization Leverage the power of storytelling to help your message resonate with
your audience Together, the lessons in this book will help you turn your data into high impact visual
stories that stick with your audience. Rid your world of ineffective graphs, one exploding 3D pie
chart at a time. There is a story in your data—Storytelling with Data will give you the skills and
power to tell it.
  googles project oxygen do managers matter: Consciousness-Based Leadership and
Management, Volume 2 Anil K. Maheshwari, 2023-08-17 This two-volume set examines the need for
a consciousness-based view of leadership, which emphasizes universal human flourishing, as
opposed to a resource-based view, which focuses on sustaining a competitive advantage. This
approach is built around three main principles: 1) Paradigm (Consciousness is primary, including
complementary existence of opposites), 2) Social/Interpersonal (focusing on empathy and
compassion), and 3) Individual (experiencing Oneness and expressing creativity). Volume Two is
divided into two sections. Each section offers a mix of qualitative and quantitative studies. The first
section focuses on consciousness-based development of organizational capabilities such as
ambidexterity, flow, and work-life balance. The second section is focused on organizational
interventions such as reinvention, meaning-making, well-being, and sustainability. Aligning
leadership practices with the notion of an unbounded consciousness, this edited collection will
extend literature on organizational culture, leadership, and sustainability, contributing to solving the
grand challenges facing humanity.
  googles project oxygen do managers matter: Collective Genius Linda Annette Hill, Greg
Brandeau, Emily Truelove, Kent Lineback, 2014 Using research findings from top organizations and
companies, a group of leaders and thinkers discusses the demands of today's global economy and
reveals the relationship between leadership, creativity, and innovation.
  googles project oxygen do managers matter: Precisely Zachary Tumin, Madeleine Want,
2023-05-23 Bronze Medal Winner, 2024 Axiom Business Book Award, Emerging Trends / AI If you
want to win an election, improve the health of a city, or thrill your customers, you’re going to need
precision systems—the highly engineered working arrangements of teams, processes, and
technologies that put data and AI to work creating the change that leaders want, exactly how they
want it. Big Tech firms like Amazon, Google, Apple, and Facebook have mastered their own precision
systems, building trillion-dollar businesses using data-driven tools from mass-market “nudges” to
industrial-grade recommendation systems. Precisely is the playbook for the rest of us. Zachary
Tumin and Madeleine Want show how leaders in every domain are taking real-time precision
systems into the marketplace, the political race, and the fight for health—from New
York-Presbyterian Hospital to the New York Times, the NFL’s Baltimore Ravens to BNSF Railroad,
the Biden-Harris campaign to the NYPD—to reveal elusive patterns, perform a repetitive task, run a
play, or tailor a message, one at a time or by the millions. Precisely provides insight that will help
leaders choose the system that’s right for them, decide which problem to tackle first, sell the
importance of precision to stakeholders, power-up the people and the technology, and accomplish
change that delivers precisely what’s needed every time—and do it all responsibly.
  googles project oxygen do managers matter: Proceedings of the International
Conference on Cybersecurity, Situational Awareness and Social Media Cyril Onwubiko,
Pierangelo Rosati, Aunshul Rege, Arnau Erola, Xavier Bellekens, Hanan Hindy, Martin Gilje Jaatun,
2023-03-07 This book highlights advances in Cyber Security, Cyber Situational Awareness
(CyberSA), Artificial Intelligence (AI) and Social Media. It brings together original discussions, ideas,
concepts and outcomes from research and innovation from multidisciplinary experts. It offers
topical, timely and emerging original innovations and research results in cyber situational
awareness, security analytics, cyber physical systems, blockchain technologies, machine learning,
social media and wearables, protection of online digital service, cyber incident response,
containment, control, and countermeasures (CIRC3). The theme of Cyber Science 2022 is Ethical
and Responsible use of AI. Includes original contributions advancing research in Artificial



Intelligence, Machine Learning, Blockchain, Cyber Security, Social Media, Cyber Incident Response
& Cyber Insurance. Chapters “Municipal Cybersecurity—A Neglected Research Area? A Survey of
Current Research, The Transnational Dimension of Cybersecurity: The NIS Directive and its
Jurisdictional Challenges and Refining the Mandatory Cybersecurity Incident Reporting under the
NIS Directive 2.0: Event Types and Reporting Processes” are available open access under a Creative
Commons Attribution 4.0 International License via link.springer.com.
  googles project oxygen do managers matter: Moving the Needle David M. Rosch, Scott J.
Allen, Daniel M. Jenkins, 2025-06-20 Moving the Needle: What We Know (and Don’t) About
Developing Leaders examines 34 popular and cutting-edge instructional strategies that educators
and trainers have employed to help others develop the capacity to lead.
  googles project oxygen do managers matter: The Nature of Leadership John Antonakis,
David V. Day, 2017-09-05 The Nature of Leadership includes the most important areas of leadership
in a concise and integrated manner with impactful contributions from the most prominent leadership
scholars and researchers in the field. Editors John Antonakis and David V. Day provide an in-depth
exploration of the major schools of leadership as well as emerging perspectives. This fully-updated
text includes new material examining followership, gender, power, identity, culture, and
entrepreneurial leadership. The text concludes by unpacking philosophical and methodological
issues in leadership such as ethics and corporate social responsibility. The Third Edition has been
fully revised to be more accessible and student friendly with new vignettes, examples, statistics, and
recommended case studies and TED Talk-type videos to illuminate the essence of leadership. This is
the definitive higher-level textbook on leadership and leaders written by key scholars. It provides a
broad collection of engaging texts for both students and researchers. –Oliver Mallett, Durham
University Business School
  googles project oxygen do managers matter: Academic-Practitioner Relationships Jean M.
Bartunek, Jane McKenzie, 2017-07-06 While executives are keen to harness organizational
knowledge and improve business performance, the topic of how academics can produce rigorous and
relevant theory in working relationships with practitioners is a much contested topic. Many aspects
of this knowledge co-creation can create tensions, and the ways in which research is conducted and
published can affect practitioner acceptance, as well as its consequent uptake and use in different
contexts. Expertly compiled by Jean Bartunek and Jane McKenzie, with contributions from global
thinkers in the field, this book offers a concise and up-to-date review of the essential analysis and
action underlying scholarly engagement with the world of business. It discusses the sorts of
capabilities academics need to collaborate effectively with practitioners and illustrates good practice
through international case studies drawn from acknowledged centres of excellence. These show how
to negotiate different constituencies with different priorities, values, and practices to work together
to produce research of rigor and relevance. It will be a key reference and resource for all
researchers who are engaged with practitioners, and an invaluable tool for training academics to
develop research with impact.
  googles project oxygen do managers matter: Leadership is Half the Story Marc Hurwitz,
Samantha Hurwitz, 2015-02-05 Can you imagine a choreographer only training one dancer to lead
while his or her partner sits in the lobby staring at the wall? Yet we do this all the time in
organizations. Half the partnership is missing. Leadership is Half the Story introduces the first
model to seamlessly integrate leadership, followership, and partnerships. This research-backed,
field-tested book contributes many new ideas and practical advice for everyone in an organization –
from CEO to HR director to front-line manager to consultant. All of us lead, not just those with the
formal title. All of us follow, not just front-line staff. In great collaborations, one moment we are
leading and then we flip to following; in other words, the relationship between leadership and
followership is dynamic, context-specific, and ever-evolving. This empowering perspective opens up
leadership to everyone, normalizes followership, and enables more productive and innovative
collaborations. Candid discussions about both roles allow for better coaching, mentoring, skill
development, and interpersonal agility, and result in stronger teams. Marc and Samantha Hurwitz



give us a category-busting book that “practically glows with energy and vision,” according to
Marshall Goldsmith, executive coach and best-selling author of What Got You Here Won’t Get You
There.
  googles project oxygen do managers matter: Glass Half-Broken Colleen Ammerman, Boris
Groysberg, 2021-04-13 Why the gender gap persists and how we can close it. For years women have
made up the majority of college-educated workers in the United States. In 2019, the gap between
the percentage of women and the percentage of men in the workforce was the smallest on record.
But despite these statistics, women remain underrepresented in positions of power and status, with
the highest-paying jobs the most gender-imbalanced. Even in fields where the numbers of men and
women are roughly equal, or where women actually make up the majority, leadership ranks remain
male-dominated. The persistence of these inequalities begs the question: Why haven't we made more
progress? In Glass Half-Broken, Colleen Ammerman and Boris Groysberg reveal the pervasive
organizational obstacles and managerial actions—limited opportunities for development, lack of role
models and sponsors, and bias in hiring, compensation, and promotion—that create gender
imbalances. Bringing to light the key findings from the latest research in psychology, sociology,
organizational behavior, and economics, Ammerman and Groysberg show that throughout their
careers—from entry-level to mid-level to senior-level positions—women get pushed out of the
leadership pipeline, each time for different reasons. Presenting organizational and managerial
strategies designed to weaken and ultimately break down these barriers, Glass Half-Broken is the
authoritative resource that managers and leaders at all levels can use to finally shatter the glass
ceiling.
  googles project oxygen do managers matter: Be a Great Boss: The Hill Collection (4
Items) Linda A. Hill, Kent Lineback, 2014-08-19 This digital collection, curated by Harvard Business
Review, offers seminal ideas by leadership expert and Harvard Business School professor Linda A.
Hill. It includes three of her most popular books—Becoming a Manager, Being the Boss (coauthor),
and Collective Genius (coauthor)—as well as the influential 2011 Harvard Business Review article,
“Are You a Good Boss—or a Great One?,” which Hill coauthored with Kent Lineback. Hill is an
in-demand teacher and mentor to professionals worldwide on the topics of managing change,
cross-organizational relationships, global strategy, innovation, talent management, and leadership
development. This collection offers the best reading on how to be an effective leader and a better
boss—resulting in enhanced personal and professional success and a better-performing organization.
All four works included in the set are influential in the field of leadership and have been embraced
by practitioners everywhere, who use Hill’s advice to become better at what they do. Linda A. Hill is
Professor of Business Administration at Harvard Business School and the faculty chair of its
Leadership Initiative. She has chaired numerous executive education programs at the school. Hill
serves on numerous boards of directors, boards of trustees, and advisory boards, and her work and
ideas are featured regularly in international media.
  googles project oxygen do managers matter: Trust Factor Paul J. Zak, 2017-01-02 Why is
the culture of a stagnant workplace so difficult to improve? Learn to cultivate a workplace where
trust, joy, and commitment compounds naturally by harnessing the power of neurochemistry! For
decades, business leaders have been equipping themselves with every book, philosophy, reward, and
program, yet companies everywhere continue to struggle with toxic cultures, and the unhappiness
and low productivity that go with them. In Trust Factor, neuroscientist Paul Zak shows that innate
brain functions hold the answers we’ve been looking for. Put simply, the key to providing an
engaging, encouraging, positive culture that keeps your employees energized is trust. When
someone shows you trust, a feel-good jolt of oxytocin surges through your brain and triggers you to
reciprocate. Within this book, Zak explains topics such as: How brain chemicals affect behavior Why
trust gets squashed How to stimulate trust within your employees And much more! This book also
incorporates science-based insights for building high-trust organizations with successful examples
from The Container Store, Zappos, and Herman Miller. Stop recycling the same ineffective
strategies and programs for improving culture. By using the simple mechanisms in Trust Factor, you



can create a perpetual trust-building cycle between your management and staff, thus ending
stubborn workplace patterns.
  googles project oxygen do managers matter: Human Resources Strategies Armin Trost,
2019-10-18 The digitalization of businesses calls for new forms of leadership and collaboration, as
traditional human resources strategies are reaching their limits. Personal responsibility, networking
and diversity are increasingly recognized as key prerequisites for agility, adaptability and
innovativeness. This book encourages HR managers who want to be pioneers of, or support, digital
transformation to rethink their HR strategies. It begins with a clear illustration of the difference
between stability and agility in leadership and organization. Building on this, it then guides the
reader through a broad range of relevant HR topics and how they compare to the new strategic
orientation. All major aspects of HR management are addressed, including recruitment, learning,
talent management, remuneration, performance management, corporate training, executive
development and change management. Providing a comprehensive, practical, differentiated and
non-dogmatic alternative to traditional approaches, the book is a must-read for all those who are
concerned with sustainable HR management in the era of digitalization.
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