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eia 748 c standard for earned value management systems serves as a cornerstone for
organizations aiming to maintain robust project performance measurement and control. Whether
you’re managing government contracts, large-scale infrastructure projects, or complex engineering
tasks, understanding this standard can transform how you track cost, schedule, and technical
progress. In this article, we’ll dive deep into what the EIA 748 C standard entails, why it matters, and
how it helps businesses achieve greater transparency and accountability in earned value
management (EVM).

Understanding the EIA 748 C Standard for Earned
Value Management Systems

The EIA 748 C standard is a set of guidelines developed to ensure that earned value management
systems (EVMS) are implemented consistently and effectively. Published by the Electronic Industries
Alliance, it outlines 32 criteria that organizations should meet to establish a credible, integrated
approach to measuring project performance. These criteria cover everything from planning,
budgeting, scheduling, to performance measurement and reporting.

What makes the EIA 748 C standard particularly significant is its role in linking cost, schedule, and
scope into a single, cohesive framework. This integration allows project managers to gain a real-time
understanding of project status and forecast future performance with greater confidence.

The History and Evolution of EIA 748 C

The original EIA 748 standard was released in 1998, and it has since undergone revisions to address
evolving project management practices and emerging complexities in industries such as aerospace,
defense, and IT. The “C” revision reflects updates that enhance clarity, expand guidelines for
compliance, and incorporate modern project control techniques.

This evolution underscores the standard’s adaptability, ensuring that it remains relevant regardless of
project size or sector. For organizations seeking compliance with government contracting
requirements, particularly those under the Department of Defense (DoD), the EIA 748 C standard is
often a mandatory framework.

Core Components of the EIA 748 C Standard

To truly grasp the essence of the EIA 748 C standard, it helps to break down its key components.
These elements collectively form the backbone of an effective earned value management system.



1. Organizational Process and Management Controls

The standard emphasizes the need for clear organizational policies and procedures that support
consistent project execution. This includes defining roles and responsibilities, establishing a work
breakdown structure (WBS), and ensuring that all work scope is accounted for in the project plan.

2. Planning, Scheduling, and Budgeting

A well-structured plan is foundational. The EIA 748 C criteria require projects to have detailed
schedules with logical sequencing and realistic time frames. Budgets must be allocated to specific
work packages, ensuring that resources are appropriately distributed and baseline costs are
established for performance measurement.

3. Performance Measurement and Analysis

Earned value management hinges on comparing planned progress against actual accomplishments.
The standard specifies that organizations must track earned value metrics such as Planned Value
(PV), Actual Cost (AC), and Earned Value (EV) to identify variances and forecast project outcomes.

4. Accounting and Data Collection

Reliable data is the lifeblood of earned value reporting. The EIA 748 C standard insists on integrating
project accounting systems with performance measurement to guarantee accurate cost accumulation
and reporting.

5. Reporting and Forecasting

Transparency is key. The standard recommends regular reporting cycles and the use of performance
indices like Cost Performance Index (CPI) and Schedule Performance Index (SPI) to provide
stakeholders with actionable insights into project health.

Why the EIA 748 C Standard Matters in Earned Value
Management

You might wonder why so many organizations adopt the EIA 748 C standard for earned value
management systems instead of crafting their own methods. The answer lies in the predictability,
credibility, and compliance benefits it offers.



Enhancing Project Visibility and Control

By following the structured approach detailed in the EIA 748 C standard, project teams gain a
transparent view of their work’s progress. This visibility enables early detection of cost overruns or
schedule delays, allowing timely corrective actions.

Meeting Contractual and Regulatory Requirements

Many government contracts, especially within defense and aerospace sectors, mandate adherence to
EIA 748 criteria. Compliance ensures that contractors can provide standardized performance data,
facilitating smoother audits and contract administration.

Promoting Consistency Across Projects

Implementing EIA 748 C enables organizations to standardize their project management practices.
This consistency simplifies training, improves data comparability, and supports better decision-
making across multiple projects or programs.

Implementing the EIA 748 C Standard: Best Practices
and Tips

Moving from theory to practice, adopting the EIA 748 C standard requires commitment and
methodical execution. Here are some insights to help organizations successfully integrate this
standard into their project management workflows.

Start with a Clear Work Breakdown Structure (WBS)

A detailed WBS is the foundation of earned value management. It breaks the project into manageable
components, making it easier to assign budgets, schedule activities, and measure performance. Make
sure your WBS is comprehensive and aligns with project objectives.

Integrate Scheduling and Budgeting Systems

Synchronizing your project schedule with your cost baseline is crucial. Using integrated project
management software can help maintain alignment between time and cost data, reducing errors and
improving the reliability of earned value calculations.



Train Your Team on EVM Principles

Earned value management involves understanding several technical terms and concepts. Investing in
training ensures that project managers, financial analysts, and team members interpret and apply the
EIA 748 C requirements correctly.

Regularly Review and Update Performance Data

Earned value metrics are only useful if they reflect current project conditions. Set up periodic data
collection and status update cycles to keep your EVMS accurate and relevant.

Leverage Software Tools Designed for EIA 748 Compliance

There are numerous software solutions tailored to meet the EIA 748 C standard’s criteria. These tools
often include automated reporting, variance analysis, and forecasting capabilities that streamline
compliance and enhance project oversight.

Common Challenges When Using the EIA 748 C
Standard

While the benefits are clear, organizations sometimes face obstacles when implementing the EIA 748
C standard for earned value management systems.

Complexity and Resource Intensiveness

Implementing a fully compliant EVMS can be resource-heavy, requiring dedicated staff and upfront
investment in tools and training. Smaller organizations may find this challenging without phased
approaches or scaling the system to fit project size.

Data Integration Difficulties

Merging data from disparate scheduling, accounting, and reporting systems can be tricky. Without
seamless integration, earned value metrics may become unreliable or outdated.

Resistance to Change

Adopting a new standard often means changing established processes, which can meet resistance
from staff accustomed to legacy methods. Clear communication about the benefits and involving key



stakeholders early can mitigate pushback.

Maintaining Compliance Over Time

Once implemented, keeping the EVMS aligned with EIA 748 C criteria requires ongoing vigilance.
Regular internal audits and updates to processes are essential to avoid drift from compliance.

Future Trends Impacting Earned Value Management
and EIA 748 C

The field of project management continues to evolve, and earned value management systems are no
exception. Emerging trends are shaping how organizations approach the EIA 748 C standard.

Increased Automation and AI Integration

Artificial intelligence and machine learning are beginning to assist in data analysis, forecasting, and
anomaly detection within earned value systems. These technologies can enhance the accuracy and
timeliness of project performance insights.

Cloud-Based Project Management Solutions

Cloud platforms enable real-time collaboration and centralized data access, making it easier to
maintain compliance with EIA 748 C and share earned value reports with stakeholders anywhere.

Agile and Hybrid Project Management Approaches

While EIA 748 C originates from traditional project management frameworks, there is growing interest
in adapting earned value principles to agile and hybrid methodologies. This evolution requires
flexibility in applying the standard’s criteria.

Greater Focus on Risk Management Integration

Linking earned value data with risk assessments provides a more comprehensive picture of project
health, enabling proactive mitigation strategies to be incorporated into performance management.

Exploring the EIA 748 C standard for earned value management systems reveals its vital role in
driving project success through rigorous planning, measurement, and control. By embracing this
framework, organizations can unlock greater efficiency, transparency, and confidence in their project
outcomes — a competitive advantage in today’s complex project environments.



Frequently Asked Questions

What is the EIA 748-C standard for Earned Value Management
Systems?
The EIA 748-C standard is a set of 32 guidelines developed to establish a consistent and effective
Earned Value Management System (EVMS) for project management, enabling organizations to
objectively measure project performance and progress.

How does EIA 748-C improve project management practices?
EIA 748-C improves project management by providing standardized criteria for planning, scheduling,
budgeting, and performance measurement, which enhances transparency, accountability, and early
identification of project risks and variances.

What are the key components required by the EIA 748-C
standard?
Key components include a Work Breakdown Structure (WBS), Integrated Baseline Schedule (IBS),
Performance Measurement Baseline (PMB), cost and schedule integration, change control, and regular
performance reporting, all aimed at ensuring accurate earned value data.

Who typically uses the EIA 748-C standard in their projects?
The EIA 748-C standard is commonly used by government contractors, defense agencies, aerospace
companies, and other industries requiring rigorous project controls and compliance with Earned Value
Management guidelines.

How does EIA 748-C differ from previous versions of the EIA
748 standard?
EIA 748-C includes updates that clarify existing guidelines, incorporate best practices, and address
evolving industry needs, improving usability and compliance compared to earlier versions like EIA
748-B.

Is compliance with EIA 748-C mandatory for all projects?
Compliance with EIA 748-C is mandatory primarily for U.S. Department of Defense contracts and
certain government projects, while other organizations adopt it voluntarily to enhance project control
and reporting accuracy.

Additional Resources
EIA 748 C Standard for Earned Value Management Systems: A Professional Review

eia 748 c standard for earned value management systems represents the latest iteration of



one of the most critical frameworks used globally to measure project performance and progress.
Developed to provide a consistent methodology for Earned Value Management (EVM), this standard
guides organizations, particularly in government contracting and complex project environments, on
implementing robust systems that integrate cost, schedule, and technical performance. As project
landscapes become increasingly complex, understanding the nuances of EIA 748 C is essential for
project managers, compliance officers, and stakeholders aiming to optimize resource allocation and
predict project outcomes effectively.

Understanding the EIA 748 C Standard

The EIA 748 C standard, officially titled “EIA-748-C, Earned Value Management Systems,” is the latest
revision of the widely adopted EIA 748 guidelines originally published by the Electronic Industries
Alliance. This standard outlines 32 criteria that organizations must meet to qualify as having a
compliant Earned Value Management System. It serves as the backbone of earned value analysis,
enabling project managers to objectively track performance and forecast future project trends.

Unlike earlier versions, the EIA 748 C revision reflects updated industry practices, emerging project
management methodologies, and lessons learned from previous standards. While the core principles
remain intact, the changes encourage enhanced flexibility, more precise data integration, and
emphasize the importance of aligning EVM processes with organizational goals and contract
requirements.

The Role of EIA 748 C in Project Management

The EIA 748 C standard plays a pivotal role in ensuring that projects adhere to a disciplined approach
to planning, budgeting, measuring, and reporting. It demands a comprehensive framework where
scope, schedule, and resources are integrated into a single management system. In practice, this
integration facilitates objective measurement of project health and allows early identification of
variances.

For government contractors, adherence to EIA 748 C is often mandatory, especially when dealing with
Department of Defense (DoD) contracts or other federal projects. Compliance not only signals
maturity and reliability but also reduces risks associated with cost overruns and schedule delays. It
provides stakeholders with confidence that project data is accurate, timely, and provides actionable
insights.

Key Features of the EIA 748 C Standard

The 32 criteria of the EIA 748 C standard are grouped into five major categories designed to ensure
comprehensive project control:

Organization: Establishing a Work Breakdown Structure (WBS) and assigning responsibility for
control accounts.



Planning, Scheduling, and Budgeting: Developing a time-phased budget baseline against
which performance is measured.

Accounting and Analysis: Recording actual costs and analyzing variances between planned
and actual performance.

Revisions and Forecasting: Managing changes to the baseline and forecasting cost and
schedule outcomes.

Management Reports: Producing timely and accurate performance reports for decision-
making.

These features collectively ensure that the earned value data is reliable and that project managers
can use it to make informed decisions. The standard’s emphasis on integrating technical scope with
schedule and cost data differentiates it from simpler project controls techniques.

Comparison with Previous Versions and Other Standards

Compared to EIA 748 B, the C revision introduces subtle clarifications and guidance aimed at
improving implementation consistency. For example, EIA 748 C places increased focus on tailoring the
EVM system to fit project-specific contexts without compromising the integrity of earned value data.

In contrast with other project management standards such as PMI’s PMBOK or ISO 21508, the EIA 748
C standard is more prescriptive in terms of system requirements for earned value measurement.
While PMBOK provides a broader framework for project management processes, EIA 748 C drills down
into the specifics of cost and schedule integration and compliance metrics.

Challenges and Advantages of Implementing EIA 748 C

Implementing the EIA 748 C standard can be resource-intensive, requiring significant investment in
training, process development, and software tools. Organizations often face challenges in integrating
legacy systems, maintaining data accuracy, and ensuring cross-functional collaboration. Additionally,
smaller companies may find the rigor of the standard overwhelming without tailored approaches.

However, the benefits frequently outweigh the difficulties. By adopting EIA 748 C compliant systems,
organizations gain:

Improved Visibility: Real-time insights into project performance enable proactive
management.

Risk Mitigation: Early detection of cost and schedule variances reduces the likelihood of
project failure.

Standardization: Provides a common language and methodology for project control,



facilitating stakeholder communication.

Compliance and Competitiveness: Meeting government and industry standards improves
eligibility for contracts and fosters trust.

The standard’s structured approach aligns well with agile and hybrid project management
environments when properly tailored, thereby increasing its applicability beyond traditional waterfall
projects.

Technological Integration and Tools Supporting EIA 748 C

Modern project management software increasingly incorporates features to support EIA 748 C
compliance. Tools capable of integrating cost data, schedules, and technical metrics are essential to
implement the standard effectively. Advanced analytics and dashboard reporting further enable
project teams to synthesize complex earned value data into actionable insights.

Automation plays a crucial role in reducing manual errors and accelerating data collection.
Additionally, cloud-based solutions facilitate collaboration among dispersed teams, ensuring that
performance data is updated promptly and accessible for review.

Future Directions and Industry Implications

As project environments evolve with digital transformation and increased complexity, the EIA 748 C
standard is poised to adapt accordingly. Emerging trends like artificial intelligence, machine learning,
and predictive analytics are expected to enhance earned value management capabilities, providing
deeper forecasting accuracy and risk assessments.

Moreover, the growing emphasis on sustainability and social responsibility may influence future
iterations of the standard to incorporate metrics beyond cost and schedule, expanding the scope of
earned value management systems.

For organizations committed to excellence in project delivery, staying abreast of the developments in
EIA 748 C and related standards will be critical. The standard’s role in driving accountability and
transparency ensures it remains a cornerstone of disciplined project management in both public and
private sectors.

Eia 748 C Standard For Earned Value Management Systems

  eia 748 c standard for earned value management systems: Earned Value Management –
Fast Start Guide Roland Wanner, 2020-02-16 Discover How to Make Your Project Control Even
More Effective and Bring More Transparency and Security to Your Projects This book covers the
basic concepts of EARNED VALUE MANAGEMENT in an easy understandable way. You will find on

https://www.americancontractorsorganization.org/archive-th-169/eia-748-c-standard-for-earned-value-management-systems.pdf


more than 200 pages comprehensive knowledge about Earned Value Management, simply explained
with more than 50 illustrations – and aligned with the PMBOK® Guide 6th Edition 2018. Project
control and reporting of costs, schedules, technical progress and risks is essential in projects. With
EARNED VALUE MANAGEMENT (EVM) you get an extremely effective project control tool to bring
the necessary transparency and security to your projects. Find out the answers to this difficult
questions: - The actual costs are lower than the planned costs. Does this mean that the project is
working well or that it is behind schedule? - The actual costs are higher than the planned costs and
the project is half completed. What are the estimated costs of the project when it is completed? -
When will the project be completed? - How efficiently are we using our time and resources? - How
much will the profit or ROI be at the end of the project? With the answers to these questions you will
quickly know the real status and health of your project. Overly optimistic estimates regarding actual
project progress are quickly revealed with the EVM performance figures. This way you obtain early
warning signals to manage y our project successfully and you can also make early forecasts of the
project end costs and the probable project duration. In this book you will discover the most
important concepts of Earned Value Management in order to apply it successfully. You will learn
about the following topics: - Project control fundamentals - The Genesis of Earned Value
Management - What is Earned Value Management and why do we need it? - Project and budget
planning when using Earned Value Management - The calculation of the Earned Values and its
derived EVM performance figures - Project monitoring and forecasts with EVM performance figures
- Reporting when using Earned Value Management - Implementing Earned Value Management With
its comprehensive glossary containing definitions of all key terms, this book is equally suitable as a
comprehensive introduction and as a reference book for everyday work. This book is an
indispensable manual for beginners in the EVM topic but also for experienced Project Managers,
Project Controls Specialists and Project Portfolio Managers who have the first contact with EVM.
The terminology used in this book is Check out the preview! Buy this book to make your projects
even more successful!
  eia 748 c standard for earned value management systems: Earned Value Management – 60
Minutes Compact Knowledge Roland Wanner, 2021-04-17 In Just 60 Minutes You Will Learn
Everything You Need to Know About Earned Value Management With Earned Value Management
(EVM) you get the best project control tool that provides the necessary transparency and security in
your projects. With EVM you quickly know the real status of your projects. Overly optimistic
estimates regarding costs and project progress are quickly uncovered with EVM performance
figures. You receive early warning signals to control the project successfully and you can also make
early forecasts of project final costs and project duration. In this book you will learn in 60 Minutes
the most important things about Earned Value Management in order to apply it successfully. You
will learn the following topics: - Project control fundamentals - Project planning when using Earned
Value Management - EVM Basic Performance Figures - The calculation of the Earned Value and its
derived EVM performance figures - Project monitoring and forecasts with EVM performance figures
- This book is perfect as an introduction and as a reference guide for everyday work, but also for
education. It is the best preparation for the EVM questions in the PMI PMP® certification. This book
is an indispensable manual for beginners in the EVM topic but also for experienced Project
Managers, Project Controls Specialists and Project Portfolio Managers who have the first contact
with EVM. The terminology used in this book is identical to the PMBOK® Guide Buy this book to
make your projects even more successful!
  eia 748 c standard for earned value management systems: Earned Value Management
Lingguang Song, 2010-04-01 Funded by a research grant from Project Management Institute (PMI)
and PMI's College of Performance Management (CPM), this study's aim is to help project managers
better comprehend and gauge the current level of EVM practice and its user base. A key element of
the research is a survey of more than 600 project management practitioners, providing a
cross-sectional view of the most current EVM practices. To provide practical and meaningful
comparison of EVM practice, respondents are classified by industry sector, motivation for EVM



usage, organization role, and geographic location.
  eia 748 c standard for earned value management systems: Code of Federal Regulations,
Title 48, Federal Acquisition Regulations System, Chapter 2 (Pt. 201-299), Revised as of
October 1, 2009 Office of the Federal Register, 2009-12-23
  eia 748 c standard for earned value management systems: The Earned Value Management
Maturity Model Ray W. Stratton PMP, EVP, 2006-09-01 The Earned Value Management Maturity
Model® gives you the fundamental tools needed to build an effective Earned Value Management
System (EVMS). This must-have resource makes earned value management easy by defining a
maturity model and describing metrics to measure the health and efficiency of your EVMS. Discover
valuable ways to improve your EVMS and achieve project success. Through point by point
discussions, you will: • Gain fundamental knowledge of Earned Value Management (EVM) • Learn
how EVM can be applied to a team, project, program, or organization • Understand how to define
what your organization wants from its EVMS • Discover a five stage maturity model for EVMS
implementation • Bring your EVMS in line with ANSI 748 guidelines • Review many real or
imagined impediments to implementing EVM and how to overcome the real ones PLUS — You'll gain
practical EVM experience through a comprehensive case study that follows a fictional company and
newly hired project manager. By applying the EVM knowledge and skills covered in the book, the
project manager illustrates the ease of implementing an effective EVMS!
  eia 748 c standard for earned value management systems: Code of Federal Regulations ,
2013 Special edition of the Federal register, containing a codification of documents of general
applicability and future effect as of ... with ancillaries.
  eia 748 c standard for earned value management systems: Project Management for
Modern Information Systems Brandon, Daniel M., 2005-12-31 This book describes and illustrates
practices, procedures, methods, and tools for IT project management that address project success
for modern times--Provided by publisher.
  eia 748 c standard for earned value management systems: The Government Manager's
Guide to Earned Value Management Charles I. Budd, 2013-12 This volume presents practical
guidance for the government manager on earned value management (EVM), from basic calculations
to how to find the most useful information online. Emphasis is on the relevant reports that
contractors are required to submit to the federal government as part of their compliance with
mandated EVM on projects. Because the data submitted on reports do not translate automatically
into recommendations for actions to be taken, information is included on how to analyze and
evaluate contractor reports. This book is a must-read for understanding EVM on government
projects.
  eia 748 c standard for earned value management systems: Work Breakdown Structures
for Projects, Programs, and Enterprises Gregory T. Haugan PhD, PMP, 2008-08 Become an
Expert on the Work Breakdown Structure! The basic concept and use of the work breakdown
structure (WBS) are fundamental in project management. In Work Breakdown Structures for
Projects, Programs, and Enterprises, author Gregory T. Haugan, originator of the widely accepted
100 percent rule, offers an expanded understanding of the WBS concept, illustrating its principles
and applications for planning programs as well as its use as an organizing framework at the
enterprise level. Through specific examples, this book will help you understand how the WBS aids in
the planning and management of all functional areas of project management. With this valuable
resource you will be able to: • Tailor WBSs to your organization's unique requirements using
provided checklists and principles • Develop and use several types of WBS • Use WBS software to
gain a competitive edge • Apply the 100 percent rule when developing a WBS for a project or
program • Establish a WBS for a major construction project using included templates • Understand
portfolio management and establish an enterprise-standard WBS
  eia 748 c standard for earned value management systems: Congressional Record United
States. Congress, 2008 The Congressional Record is the official record of the proceedings and
debates of the United States Congress. It is published daily when Congress is in session. The



Congressional Record began publication in 1873. Debates for sessions prior to 1873 are recorded in
The Debates and Proceedings in the Congress of the United States (1789-1824), the Register of
Debates in Congress (1824-1837), and the Congressional Globe (1833-1873)
  eia 748 c standard for earned value management systems: Department of Veterans Affairs
Budget Request for Fiscal Year 2006 United States. Congress. House. Committee on Veterans'
Affairs, 2005
  eia 748 c standard for earned value management systems: A Practical Guide to Earned
Value Project Management Charles I. Budd PMP, Charlene M. Budd PhD, CPA, CMA, CFM, PMP,
2009-10-01 The Best Resource on Earned Value Management Just Got Better! This completely
revised and updated guide to earned value (EV) project management is the go-to choice for both
corporate and government professionals. A Practical Guide to Earned Value Project Management,
Second Edition, first offers a general overview of basic project management best practices and then
delves into detailed information on EV metrics and criteria, EV reporting mechanisms, and the 32
criteria of earned value management systems (EVMS) promulgated by the American National
Standards Institute and the Electronic Industries Alliance and adopted by the Department of
Defense. This second edition includes new material on: • EV metrics • Implementing EVMS •
Government contracts • Time-based earned schedule metrics • Critical chain methodologies
  eia 748 c standard for earned value management systems: GAO Cost Estimating and
Assessment Guide Barry Leonard, 2009-11 To use public funds effectively, the gov¿t. must meet
the demands of today's changing world by employing effective mgmt. practices and processes,
including the measurement of gov¿t. program performance. Legislators, gov¿t. officials, and the
public want to know whether gov¿t. programs are achieving their goals and what their costs are. To
make those evaluations, reliable cost information is required and fed. standards have been issued for
the cost accounting that is needed to prepare that information. This Cost Guide has been developed
in order to establish a consistent methodology that is based on best practices and that can be used
across the fed. gov¿t. for developing, managing, and evaluating capital program cost estimates.
Illustrations.
  eia 748 c standard for earned value management systems: Using Earned Value Alan Webb,
2017-05-15 The concept of 'earned value' as a project management tool has been around since the
1960s; although recognized as an important technique and widely used on US Government
contracts, it failed to excite much interest in the wider world because of its specifically American
requirements and the cumbersome, prescriptive bureaucracy that seemed to accompany it. Recently
however, with the advent of suitable software and used in a much more flexible way, there has been
a growth in interest among project managers. Crucially it has been recognised that this technique
can be helpful in a wide variety of projects of almost any size, not just government projects costing
billions of pounds. In essence, earned value allows the project manager a more precise view of
actual project performance in terms of both value generated and schedule progress than is possible
with any other approach. Alan Webb's concise guide provides practising project managers with
everything they need to: ¢ assess the appropriateness and benefits of the earned value process for
both their project(s) and their organization; ¢ appreciate, understand and learn the techniques
involved; ¢ identify how to apply the data to manage projects with flexibility, pragmatism and rigour;
¢ understand the different features and benefits of the various software packages available; ¢ plan
for the introduction of an earned value methodology, anticipating both the systems and people
problems they may face. The book uses worked examples, cases and anecdotes from the author's
own extensive experience to bring this technical subject to life. Alan's writing style is direct and
economical, which means that whether you are dipping into chapters for reference or reading about
the process from cover to cover, everything he has to say is pertinent and helpful.
  eia 748 c standard for earned value management systems: Title 48 Federal Acquisition
Regulations System Chapters 15 to 28 (Revised as of October 1, 2013) Office of The Federal
Register, Enhanced by IntraWEB, LLC, 2013-10-01 48 CFR Federal Acquisition Regulations System
(FARS)



  eia 748 c standard for earned value management systems: Quantitative Methods in
Project Management John C. Goodpasture, 2003-12-15 Quantitative Methods for the Project
Manager is for professional project managers who need to know how to make everyday use of
numerical analysis. It combines theory and practices and is designed to be easily applied.
  eia 748 c standard for earned value management systems: Code of Federal Regulations,
Title 48, Federal Acquisition Regulations System, Chapter 2 (PT. 201-299), Revised as of
October 1, 2915 U S Office of the Federal Register, 2016-02-25 The Code of Federal Regulations is
a codification of the general and permanent rules published in the Federal Register by the Executive
departments and agencies of the United States Federal Government. This print ISBN is the official
U.S. Federal Government edition of this product title. U.S. Department of Defense Government
Contracting/ Purchasing/Acquisitions 48 CFR Parts 200-219 continues coverage on the Federal
Acquisition processes, rules, procedures, and regulations relating to the United States Department
of Defense. Federal Acquisition teams, including defense acquisition teams, plus contractors may be
interested in this regulatory volume. Other related products: Check out our Federal Acquisitions and
Procurement collection here:
https://bookstore.gpo.gov/catalog/business-finance/doing-business-government/federal-acquisition-pr
ocurement Selling to the Government and Federal Contracting collection can be found here:
https://bookstore.gpo.gov/catalog/business-finance/doing-business-government/selling-government-f
ederal-contracting Do Fewer Resources Mean Less Influence?: A Comparative Historical Case Study
of Military Influence in a Time of Austerity can be found here:
https://bookstore.gpo.gov/products/sku/008-000-01101-0?ctid=190 Defense Acquisition Reform,
1960-2009: An Elusive Goal --ePub format eBook can be found here:
https://bookstore.gpo.gov/products/sku/008-300-00006-2?ctid=190 History of Acquisition in the
Department of Defense, Volume 1, Rearming for the Cold War, 1945-1960 --ePub format eBook can
be found here: https://bookstore.gpo.gov/products/sku/999-000-44444-3?ctid=190 -also available in
print hardcover format that can be found here:
https://bookstore.gpo.gov/products/sku/008-000-01065-0 DOD Acquisition Technology & Logistics
Workforce Certification (Sold in Packs of 5) can be found here:
https://bookstore.gpo.gov/products/sku/008-020-01581-4?ctid=190
  eia 748 c standard for earned value management systems: Making Effective Business
Decisions Using Microsoft Project Advisicon, Tim Runcie, Doc Dochtermann, 2012-12-28 A guide to
Microsoft Project that focuses on developing a successful project management strategy across the
organization to drive better decisions Making Effective Business Decisions Using Microsoft Project
goes far beyond the basics of managing projects with Microsoft Project and how to set up and use
the software. This unique guide is an indispensable resource for anyone who operates within a
Project Management Operation (PMO) or is affected by the adoption of project management within
an organization. Its focus is to provide practical and transitional information for those who are
charged with making decisions and supporting corporate and strategic objectives, and who face cost
and resource constraints. Because more and more companies are aligning project management with
their business strategies, the book not only provides guidance on using Microsoft Project and
teaching project management skills, but also includes important information on measuring results
and communicating with the executive branch. It also provides valuable guidance in using
SharePoint Server for social networking and working within a team. Clearly written and presented,
the book: Covers work management using Microsoft Project at multiple levels within an organization
Focuses on using Microsoft Project 2010 to integrate and support overall organizational strategies
Includes hundreds of graphics, screen shots, and annotations that make it the most accessible and
usable guide available on the subject Making Effective Business Decisions Using Microsoft Project is
a valuable reference for project managers at all levels, and it sets a new standard for training
manuals used by businesses that teach courses on project management using Microsoft Project.
  eia 748 c standard for earned value management systems: The Government Manager's
Guide to the Work Breakdown Structure Gregory T. Haugan, Gregory T. Haugan PhD, PMP,



2013-07 The Government Manager's Guide to the Work Breakdown Structure The work breakdown
structure (WBS) is a cornerstone of managing any project. Every government manager should
understand how to construct a WBS in the project or program lifecycle. This quick reference
presents the fundamental WBS principles, pragmatic steps for the government manager to follow in
developing a project WBS, and a checklist for the project manager to use in reviewing a WBS. In
addition, DOD recommendations for avoiding pitfalls in constructing a WBS are highlighted.
  eia 748 c standard for earned value management systems: Code of Federal Regulations,
Title 48, Federal Acquisition Regulations System, Chapter 2 (PT. 201-299), Revised as of
October 1, 2010 U S Office of the Federal Register, 2011-02-25 The Code of Federal Regulations is
a codification of the general and permanent rules published in the Federal Register by the Executive
departments and agencies of the United States Federal Government.

Related to eia 748 c standard for earned value management
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