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Approaches to Managing Organizational Change: Navigating Transformation with
Confidence

approaches to managing organizational change are essential for any business
aiming to thrive in today’s fast-paced environment. Change is inevitable,
whether driven by technological advances, market demands, or internal
restructuring. However, the way an organization handles change can make the
difference between success and failure. Understanding various approaches to
managing organizational change helps leaders guide their teams smoothly
through transitions, minimize resistance, and maximize engagement.

In this article, we’ll explore key strategies and models that organizations
can adopt to effectively manage change. From the classic frameworks to
modern, agile methods, you’ll gain insights into how to tailor change
management practices to your company's unique culture and goals.

Why Managing Organizational Change Matters

Before diving into specific approaches, it’s important to grasp why managing
change well is crucial. Organizational change often triggers uncertainty,
fear, and resistance among employees. Without a clear plan, communication,
and support system, change initiatives can falter—leading to wasted
resources, low morale, and lost productivity.

Effective change management creates a structured pathway for transformation,
aligning stakeholders, clarifying expectations, and fostering a culture that
embraces adaptation. It also helps organizations remain competitive by
responding quickly and efficiently to external and internal shifts.

Traditional Approaches to Managing
Organizational Change

Many organizations start with well-established change management models that
have stood the test of time. These classic approaches provide a solid
foundation for understanding human behavior during change and structuring the
process.

Kurt Lewin’s Change Management Model

One of the earliest and most influential approaches is Kurt Lewin’s three-
step model: Unfreeze, Change, and Refreeze. The idea is to prepare the
organization by “unfreezing” its current state, implementing the change, and
then “refreezing” to solidify the new status quo.

— Unfreeze: Challenge existing mindsets and processes, creating awareness of
the need for change.



— Change: Introduce new practices, behaviors, or systems.
— Refreeze: Reinforce and stabilize the change so it becomes part of the
organizational culture.

This model emphasizes the importance of preparing employees psychologically
and structurally before making transformations.

ADKAR Model

The ADKAR model focuses on individual change and is an acronym that stands
for Awareness, Desire, Knowledge, Ability, and Reinforcement. It highlights
the human side of change management by ensuring that each employee moves
through these five stages to adopt and sustain change.

This approach is especially useful in organizations where employee buy-in and
behavior change are critical to success. By addressing barriers at each
stage, managers can tailor interventions and communication strategies
effectively.

McKinsey 7-S Framework

For more complex organizational changes, the McKinsey 7-S model offers a
comprehensive approach by examining seven interrelated elements: Strategy,
Structure, Systems, Shared Values, Skills, Style, and Staff. Change efforts
are more successful when all these components align.

This holistic view encourages leaders to look beyond processes and technology
to consider culture, leadership style, and employee capabilities, ensuring
that change permeates every level of the organization.

Modern and Agile Approaches to Change
Management

As business environments become more dynamic, traditional models sometimes
fall short in addressing the need for continuous and flexible change. Modern
approaches incorporate agility, collaboration, and innovation into change
management.

Agile Change Management

Adopting agile principles means treating change as an ongoing process rather
than a one-time event. Agile change management encourages iterative planning,
rapid feedback, and adaptation. Teams work in short cycles, regularly
assessing progress and making adjustments.

This approach is particularly suited for organizations in technology,
startups, or those undergoing digital transformation. It fosters resilience
and responsiveness, enabling organizations to pivot quickly as circumstances
evolve.



Prosci’s Change Management Methodology

Building on the ADKAR model, Prosci offers a structured yet flexible
methodology focused on individual and organizational change. It provides
tools for assessing change readiness, managing resistance, and measuring
outcomes.

Prosci’s emphasis on communication plans, sponsor engagement, and coaching
makes it practical for organizations seeking a balance between structure and
adaptability.

Change Management Through Employee Engagement

Increasingly, organizations recognize that engaging employees early and often
is key to successful change. This approach integrates change management with
organizational development and culture-building efforts.

Technigques include involving employees in decision-making, transparent
communication, and recognizing contributions during the transition. By
fostering a sense of ownership, organizations reduce resistance and
accelerate adoption.

Key Elements Across Successful Change
Management Strategies

While each approach has unique characteristics, several elements consistently
underpin effective organizational change.

Clear and Consistent Communication

Communicating the reasons for change, expected benefits, and how it will
impact individuals is wvital. Open channels for questions and feedback promote
trust and reduce uncertainty.

Leadership and Sponsorship

Visible and committed leadership provides the direction and motivation
employees need. Leaders who champion the change set the tone for the entire
organization.

Training and Support

Providing employees with the knowledge and skills required to operate within
the new framework reduces anxiety and builds confidence.



Monitoring and Feedback Loops

Regularly assessing progress and gathering feedback allows organizations to
identify challenges early and course-correct.

Tips for Choosing the Right Approach to
Managing Organizational Change

Not every method fits all organizations or situations. Here are some factors
to consider when selecting your change management strategy:

e Nature of Change: Is it incremental or transformational? Small process
tweaks might require a lighter approach, while major restructures need
comprehensive planning.

e Organizational Culture: Some cultures embrace change readily; others may
need more engagement and communication.

e Employee Readiness: Assess how prepared and willing your workforce is to
adopt change.

e Resources Available: Consider time, budget, and expertise to implement
change management activities.

e Leadership Style: Align your approach with how leaders interact with
employees and make decisions.

By thoughtfully matching the approach to your organization’s unique context,
you increase the likelihood of smooth transitions and lasting improvements.

Embracing a Mindset of Continuous Change

One of the most powerful shifts in managing organizational change today is
moving from viewing change as a project with a start and end to embracing it
as a continuous journey. Organizations that cultivate agility, foster
learning, and encourage innovation position themselves to navigate future
changes with greater ease.

Embedding change management into everyday leadership practices, employee
development, and strategic planning helps build a culture that thrives amid
uncertainty. Ultimately, the goal is to make change management a natural part
of how the organization operates rather than an occasional disruption.

Approaches to managing organizational change are diverse, each offering
valuable tools and insights. Whether you lean on established models like
Lewin’s or ADKAR, adopt agile frameworks, or focus on employee engagement,
the key lies in understanding your organization’s needs and crafting a
strategy that resonates. Change may be challenging, but with the right



approach, it becomes an opportunity for growth and innovation.

Frequently Asked Questions

What are the most effective approaches to managing
organizational change?

The most effective approaches include Kotter’s 8-Step Change Model, Lewin’s
Change Management Model, ADKAR Model, and the McKinsey 7S Framework. These
approaches focus on clear communication, employee involvement, structured
planning, and continuous support throughout the change process.

How does Kotter’s 8-Step Model facilitate successful
organizational change?

Kotter’s 8-Step Model facilitates change by creating a sense of urgency,
forming a powerful coalition, developing a vision, communicating the wvision,
empowering action, generating short-term wins, consolidating gains, and
anchoring new approaches into the culture, ensuring sustained transformation.

What role does communication play in managing
organizational change?

Communication is critical in managing change as it helps to reduce
uncertainty, clarify the purpose and benefits of the change, engage
employees, and provide continuous updates. Effective communication fosters
trust and collaboration, making the transition smoother and more successful.

How can organizations address employee resistance
during change initiatives?

Organizations can address resistance by involving employees early, listening
to their concerns, providing training and support, communicating
transparently, and highlighting the benefits of the change. Creating a
participative environment helps reduce fear and increases acceptance.

What is the ADKAR model and how is it used in change
management?

The ADKAR model focuses on five key building blocks: Awareness, Desire,
Knowledge, Ability, and Reinforcement. It is used to guide individuals
through change by ensuring they understand why change is needed, want to
participate, know how to change, are able to implement change, and receive
reinforcement to sustain it.

Why is leadership important in managing
organizational change?
Leadership is vital because leaders set the vision, motivate employees, model

desired behaviors, and allocate resources. Strong leadership helps overcome
resistance, aligns stakeholders, and drives momentum, ensuring that change



initiatives are effectively implemented and sustained.

Additional Resources

Approaches to Managing Organizational Change: Strategies for Sustainable
Transformation

approaches to managing organizational change are critical for businesses
seeking to adapt, innovate, and remain competitive in an ever-evolving
marketplace. Organizational change, whether triggered by technological
advances, market demands, or internal restructuring, demands careful planning
and execution. Without effective management, change initiatives can falter,
leading to resistance, decreased morale, and lost productivity. This article
explores the key methodologies and frameworks organizations employ to
navigate change, highlighting their distinct features, advantages, and
challenges.

Understanding the Spectrum of Organizational
Change Approaches

Organizational change is multifaceted, involving shifts in culture,
processes, technology, or structure. Consequently, the approaches to managing
organizational change vary widely, tailored to the scope, urgency, and nature
of the transformation. These approaches generally fall into three broad
categories: planned change, emergent change, and transformational change.
FEach requires different leadership styles, communication strategies, and
levels of employee engagement.

Planned Change: Structured and Deliberate

Planned change is a systematic approach that involves a clearly defined
process and timeline. It is often driven by strategic goals and follows well-
established change management models, such as Lewin’s Change Management Model
or Kotter’s 8-Step Process.

e Lewin’ s Change Management Model: This model breaks change into three
phases—unfreezing, changing, and refreezing. Unfreezing prepares the
organization by challenging the status quo, changing introduces new
processes or behaviors, and refreezing solidifies these changes into the
organizational culture.

e Kotter’s 8-Step Process: Kotter emphasizes creating urgency, forming
powerful coalitions, developing a vision, communicating it effectively,
empowering employees, generating short-term wins, consolidating gains,
and anchoring change in the culture.

The strength of planned change lies in its clarity and predictability.
Organizations can allocate resources effectively and measure progress against
milestones. However, a potential downside is its rigidity; excessive planning
might limit flexibility, especially in dynamic environments where rapid



adjustments are necessary.

Emergent Change: Adaptive and Continuous

Emergent change acknowledges that not all transformations can be predicted or
controlled. Instead, it embraces change as an ongoing process shaped by
interactions among employees, market forces, and external factors. This
approach is particularly relevant in industries characterized by rapid
innovation, such as technology or media.

Rather than following a linear plan, emergent change encourages decentralized
decision-making and continuous feedback loops. This allows organizations to
adapt quickly and experiment with new ideas without waiting for top-down
directives.

While this approach fosters agility and innovation, it may lead to ambiguity
and uncertainty among staff. Without clear direction, employees might feel
insecure or disengaged, making effective communication and leadership
critical to its success.

Transformational Change: Deep and Radical

Transformational change represents profound shifts that redefine the
organization’s identity, culture, and operations. Such change often responds
to existential threats or significant market disruptions. Examples include
mergers and acquisitions, digital transformation, or a fundamental business
model overhaul.

Managing transformational change demands visionary leadership and a
comprehensive change strategy that addresses the emotional and psychological
impacts on employees. It often involves reimagining leadership roles,
redesigning workflows, and cultivating a culture of resilience.

Because transformational change is complex and high-risk, it requires robust
stakeholder engagement and transparent communication to mitigate resistance.
However, when successfully managed, it can position organizations for long-
term growth and sustainability.

Key Strategies in Managing Organizational
Change

Navigating organizational change effectively hinges on employing a
combination of strategies that align with the chosen approach. Several best
practices have emerged from research and industry experience, offering
practical guidance.

Stakeholder Engagement and Communication

Engaging stakeholders—from executives to frontline employees—is fundamental.
Change initiatives often fail due to lack of buy-in or misunderstanding.



Clear, consistent communication about the reasons for change, expected
benefits, and individual roles helps build trust and reduces anxiety.

Techniques such as town hall meetings, workshops, and internal newsletters
can maintain transparency. Additionally, soliciting feedback through surveys
or focus groups enables management to address concerns and adjust tactics
accordingly.

Empowering Change Agents and Leadership

Successful change requires champions within the organization who advocate for
and facilitate the transition. These change agents can be formal leaders or
informal influencers who help disseminate the vision and motivate peers.

Training and empowering these individuals is crucial. Leadership development
programs that focus on emotional intelligence, conflict resolution, and
change management skills can enhance their effectiveness.

Incremental versus Big Bang Implementation

Organizations must decide whether to implement change incrementally or all at
once. Incremental change reduces risk by allowing time to test and refine
initiatives, which is especially valuable in complex environments.

Conversely, a “big bang” approach might be suitable when rapid transformation
is essential, such as in crisis situations. However, it carries a higher risk
of disruption and requires meticulous planning and robust support systems.

Monitoring and Measuring Change Impact

Continuous evaluation ensures that change efforts remain on track and deliver
intended outcomes. Key performance indicators (KPIs) might include employee
engagement scores, productivity metrics, customer satisfaction, or financial
performance.

Using data analytics and dashboards enables real-time monitoring and helps
leaders make informed decisions. Importantly, measuring cultural shifts—often
the hardest aspect to quantify—requires qualitative assessment through
interviews and observation.

Comparative Analysis of Popular Change
Management Models

Among the various frameworks guiding approaches to managing organizational
change, some stand out due to their widespread adoption and proven
effectiveness.

e ADKAR Model: Focuses on individual change by addressing Awareness,
Desire, Knowledge, Ability, and Reinforcement. This model highlights the



psychological aspects of change, making it useful for addressing
resistance.

e McKinsey 7-S Framework: Examines seven interrelated elements—strategy,
structure, systems, shared wvalues, skills, style, and staff. It
advocates for alignment among these elements to ensure successful
change.

e Bridges’ Transition Model: Differentiates between change (external
events) and transition (internal psychological process). It emphasizes
managing the human side of change through endings, neutral zones, and
new beginnings.

FEach model offers unique insights. For instance, ADKAR 1is practical for
frontline managers focused on individual adoption, while McKinsey'’s framework
provides a holistic organizational perspective. Choosing the right model
depends on the organization’s specific context and objectives.

Challenges in Managing Organizational Change

Despite the availability of structured approaches and models, managing
organizational change remains a formidable challenge. Resistance to change 1is
perhaps the most pervasive obstacle, often stemming from fear of the unknown,
loss of control, or perceived threats to job security.

Moreover, inadequate leadership commitment, poor communication, and lack of
resources can derail even the most well-designed change initiatives. The
complexity of coordinating cross—-functional teams and sustaining momentum
over time also contributes to failure rates.

Organizations that invest in building a culture of adaptability and
continuous learning tend to navigate these challenges more effectively.
Integrating change management into everyday operations rather than treating
it as a one-time project can foster resilience.

Approaches to managing organizational change continue to evolve as businesses
face new pressures such as digital disruption, globalization, and shifting
workforce demographics. By understanding the nuances of different
methodologies and applying them thoughtfully, organizations increase their
chances of achieving meaningful and lasting transformation.

Approaches To Managing Organizational Change

approaches to managing organizational change: EBOOK: Managing Organizational
Change: A Multiple Perspectives Approach (ISE) Ian Palmer, Richard Dunford, David Buchanan,
2016-03-16 Providing the Skills to Successfully Manage Change Managing Organizational Change: A
Multiple Perspectives Approach, 3e, by Palmer, Dunford, and Buchanan, offers managers a multiple
perspectives approach to managing change, which recognizes the variety of ways to facilitate
change and reinforces the need for a tailored and creative approach to fit different contexts. The
third edition offers timely updates to previous content, while introducing new and emerging trends,
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developments, themes, debates, and practices.

approaches to managing organizational change: Managing Organizational Change: A
Multiple Perspectives Approach David Buchanan, Richard Dunford, lan Palmer, 2016-01-21
Providing the Skills to Successfully Manage Change. Managing Organizational Change: A Multiple
Perspectives Approach, 3e, by Palmer, Dunford, and Buchanan, offers managers a multiple
perspectives approach to managing change, which recognizes the variety of ways to facilitate
change and reinforces the need for a tailored and creative approach to fit different contexts. The
third edition offers timely updates to previous content, while introducing new and emerging trends,
developments, themes, debates, and practices.

approaches to managing organizational change: EBOOK: Managing Organizational Change:
A Multiple Perspectives Approach Ian Palmer, Richard Dunford, Gib Akin, 2008-07-16 Managing
Organizational Change provides managers with an awareness of the issues involved in managing
change, moving them beyond one-best way approaches and providing them with access to multiple
perspectives that they can draw upon in order to enhance their success in producing organizational
change. These multiple perspectives provide a theme for the text as well as a framework for the way
each chapter outlines different options open to managers in helping them to identify, in a reflective
way, the actions and choices open to them. Changing organizations is as messy as it is exhilarating,
as frustrating as it is satisfying, as muddling-through and creative a process as it is a rational one.
This book recognizes these tensions for those involved in managing organizational change. Rather
than pretend that they do not exist it confronts them head on, identifying why they are there, how
they can be managed and the limits they create for what the manager of organizational change can
achieve.

approaches to managing organizational change: Managing Organizational Change Ian
Palmer, 2009 This book provides managers with an awareness of the issues involved in managing
change, moving them beyond one-best way approaches and providing them with access to multiple
perspectives that they can draw upon in order to enhance their success in producing organizational
change. These multiple perspectives provide a theme for the text as well as a framework for the way
each chapter outlines different options open to managers in helping them to identify, in a reflective
way, the actions and choices open to them.--Cover.

approaches to managing organizational change: Approaches to Managing Organizational
Diversity and Innovation Erbe, Nancy D., 2014-04-30 Many contemporary skills and approaches have
emerged as the result of researching and working with diverse global partnerships, teams, networks,
companies, and projects. Due to the increasingly innovative global community, it is necessary adapt
to these developments and aspire to those most important for their particular involvement.
Approaches to Managing Organizational Diversity and Innovation presents a variety of practical
tools, skills, and practices that demonstrate effective ways to positively impact the global community
through effective management practice. Demonstrating different ways to manage diversity and
innovation, this publication provides models and approaches capable of transforming societies,
citizens, and professionals so they are better prepared to embrace diversity. This reference work is
particularly useful to academicians, professionals, engineers, and students interested in
understanding how globalization impacts their discipline or practice.

approaches to managing organizational change: Managing Organizational Change Ian
Palmer, Richard Dunford, David A. Buchanan, 2015 Managing Organizational Change: A Multiple
Perspectives Approach offers managers a multiple perspectives approach to managing change that
recognizes the variety of ways to facilitate change and reinforces the need for a tailored and creative
approach to fit different contexts. The third edition offers timely updates to previous content, while
introducing new and emerging trends, developments, themes, debates, and practices.

approaches to managing organizational change: Managing Organizational Change Ian
Palmer, Richard Dunford, David A. Buchanan, Gib Akin, 2016-03-16 Managing Organizational
Change: A Multiple Perspectives Approach offers managers a multiple perspectives approach to
managing change that recognizes the variety of ways to facilitate change and reinforces the need for



a tailored and creative approach to fit different contexts. The third edition offers timely updates to
previous content, while introducing new and emerging trends, developments, themes, debates, and
practices. --

approaches to managing organizational change: Handbook of Research on Contemporary
Approaches in Management and Organizational Strategy Dogru, Caglar, 2018-11-23 The importance
of effective use of resources within a business is paramount to the success of the business. This
includes the effective use of employees as well as efficient strategies for the direction of those
employees and resources. A manager’s ability to adapt and utilize contemporary approaches for
maximizing both individuals and organizational knowledge is essential. The Handbook of Research
on Contemporary Approaches in Management and Organizational Strategy is a pivotal reference
source that provides vital research on the application of contemporary management strategies.
While highlighting topics such as e-business, leadership styles, and organizational behavior, this
publication explores strategies for the achievement of organizational goals, as well as the methods of
effective resource allocation. This book is ideally designed for academicians, students, managers,
specialists, and consultants seeking current research on strategies for the management of people
and knowledge within an organization.

approaches to managing organizational change: Managing Organizational Change in Public
Services Rune Todnem By, Calum Macleod, 2009 Forming part of the Understanding Organizational
Change series, Managing Organizational Change in Public Services focuses on the organizational
dimension of change management in public services. Combining aspects of change management
theory with 'real life' practice in the form of organizational cases from different regions and sectors,
this edited collection identifies and analyzes significant issues regarding the development,
implementation and evaluation of public service change initiatives. Featuring contributions from
leading authors in the field, this text provides an overview of organizational change management
with a focus on leadership, management, and strategies for change. Looking at cases from Europe
and North America, Managing Organizational Change in Public Services offers both a global, as well
as a cross-sector analysis of this complex and challenging process. Different sectors that are
examined include: Transport Health Education This book offers an excellent introduction to change
management and how it works within the public service organizations internationally. It will be vital
reading for all those engaged with the study or practice of this dynamic subject.

approaches to managing organizational change: How to Manage Organisational Change
David E. Hussey, 2000 Change is one of the most common business phenomena today, and this book
aims to help the manager cope with any changes that may arise. The book includes identification of
change, choosing strategies, resisting change, and envisioning change.

approaches to managing organizational change: Enterprise Resource Planning: Concepts,
Methodologies, Tools, and Applications Management Association, Information Resources,
2013-06-30 The design, development, and use of suitable enterprise resource planning systems
continue play a significant role in ever-evolving business needs and environments. Enterprise
Resource Planning: Concepts, Methodologies, Tools, and Applications presents research on the
progress of ERP systems and their impact on changing business needs and evolving technology. This
collection of research highlights a simple framework for identifying the critical factors of ERP
implementation and statistical analysis to adopt its various concepts. Useful for industry leaders,
practitioners, and researchers in the field.

approaches to managing organizational change: Organizational Behavior Stephen P.
Robbins, Tim Judge, 2009 Robbins/Judge provide the research you want in the language your
students understand; accompanied with the best selling self-assessment software, SAL. Some topics
include management functions; the social sciences; helping employees balance work and other
responsibilities; improving people skills; improving customer service; motivational concepts;
communication; power and politics; conflict and negotiation; culture; and stress management.
Globally accepted and written by one of the most foremost authors in the field, this is a necessary
read for all managers, human resource workers, and anyone needing to understand and improve




their people skills.

approaches to managing organizational change: Business Strategies and Approaches
for Effective Engineering Management Saeed, Saqgib, Khan, Mohammad Ayoub, Ahmad, Rizwan,
2013-03-31 Successful engineering projects require a clear vision and long term strategy. Therefore,
effective business initiatives have been applied to the engineering environment in order to enhance
its management perspectives. Business Strategies and Approaches for Effective Engineering
Management brings together the latest methodologies, principles, practices, and tools for
engineering management. By providing theoretical analysis and practical applications, this book is a
useful reference for industry experts, researchers, and academicians regarding progressive
strategies for successful management.

approaches to managing organizational change: Organizational Change Management
Strategies in Modern Business Goksoy, Asli, 2015-10-30 Scholars agree that change has become
a staple in organizational life and will likely remain as such beyond the 21st century. As the rate of
change continues to accelerate, organizations must strive to develop and implement new initiatives
in order to obtain significant benefits to organizational survival, economic viability, and human
satisfaction. Organizational Change Management Strategies in Modern Business covers the most
important elements of change management as well as the difficulties and challenges that
organizations have faced when implementing change. In sampling different disciplines relevant to
topics such as resistance to change, mergers and acquisitions management, leadership, the role of
human resource strategies, and culture, this reference work is a useful resource for academics,
professionals, managers, administrators, and others interested in organizational change.

approaches to managing organizational change: Handbook of Human Performance
Technology James A. Pershing, 2006-05-19 The first two editions of the Handbook of Human
Performance Technology helped define the rapidly growing and vibrant field of human performance
technology - a systematic approach to improving individual and organizational performance.
Exhaustively researched, this comprehensive sourcebook not only updates key foundational chapters
on organizational change, evaluation, instructional design, and motivation, but it also features
breakthrough chapters on performance technology in action and addresses many new topics in the
field, such as certification, Six Sigma, and communities of practice. Boasting fifty-five new chapters,
contributors to this new edition comprise a veritable who's who in the field of performance
improvement, including Geary Rummler, Roger Kaufman, Ruth Clark, Allison Rossett, Margo
Murray, Judith Hale, Dana and James Robinson, and many others. Praise for the third edition of the
Handbook of Human Performance Technology If you are in the business of trying to improve
organizational performance, this Handbook should be the first place you look for answers to
questions about human performance technology. - Joseph J. Durzo, CPT, Ph.D., senior vice president
and chief learning officer, Archstone-Smith This newest edition of the Handbook provides an
unparalleled, all-encompassing survey of the latest theory and its practical application in this
emergent field. This book is a must-have reference for any professional wishing to systematically
improve performance within their organization. - Weston McMillan, CPT, manager, training and
development, eBay Inc. An invaluable, engaging resource for anyone charged with improving
workplace performance. It not only provides the background and foundations of our profession, but
more importantly, it also provides the most up-to-date descriptions of how to apply HPT to drive
results. - Rodger Stotz, CPT, vice president and managing consultant, Maritz Inc. This book is filled
with insights--both for those who are new to the field and also for those who are experienced. It
offers concrete advice and examples on how to use HPT to impact business results and how to work
successfully within organizations. - Anne Marie Laures, CPT, director, learning services, Walgreen
Co. The Handbook contains many of the secrets for improving the performance of individuals,
groups, and organizations. - Robert F. Mager, author, Analyzing Performance Problems and How to
Turn Learners On...Without Turning Them Off

approaches to managing organizational change: Managing Organizational Change Sorin
Dumitrascu, 2017-05-17 How does a company survive for over 100 years? Chances are the answer to



that question is never going to be by doing the same thing it has always done. Typically, corporate
survivors have long histories of innovation in both products and business practices. Company history
probably includes consolidations, mergers, acquisitions, liquidations, and diversifications, as well as
numerous ramp-ups and subsequent layoffs. So the real answer to the question of how a company
survives is likely to be by changing.For modern companies to survive, even in the short term, change
is no longer an option - it's a requirement. In an age where global communication is instantaneous
and technological innovations are constant, an organization's ability to change becomes one of its
key assets.Consider how many times things have changed in your work environment in the last few
years or even the last few months. How did those changes impact you and your coworkers? Chances
are the changes were quite different in each case, with more or less resistance and greater or lesser
success. There are different types of organizational change, ranging from incremental improvements
to complete overhauls. There are many different methods for dealing with change as well.This book
presents the fundamentals of organizational change, including what is meant by change. The
time-honored model of change developed by social psychologist Kurt Lewin in the early part of the
twentieth century is used to explain the different phases of change as well as the actions to take in
each.One topic details the two broad categories of organizational change: evolutionary change and
transformational change. Within these categories, you'll learn how to distinguish between strategic
adjustments, strategic reorientations, and organizational transformations.Finally, this book covers
some of the different theoretical approaches for managing organizational change and the practical
application of combining strategies for greater effect.You'll also learn about weighing the various
factors affecting change strategy, such as the time frame and extent of the change, the potential
resistance within the organization, and the risks involved.It's becoming more and more important to
know how to effectively implement change, and how to make your organization more readily
changeable.As a leader, you will be required to manage or lead organizational change throughout
your career. A good understanding of change fundamentals will serve as a strong foundation from
which to craft your change strategies.Good leaders know that success is directly related to the
support of those they're leading. If you're going to lead organizational change, you need to know
how to build support for the change.Organizational change requires people to change - potentially
the way they work, think, their habits, routine, and schedule. Faced with change, especially where
their livelihood is concerned, people can react negatively; they may get anxious and defensive.
Feelings are affected. As a leader, you need to manage your employees' feelings in the best interest
of the organizational change.So how do you gain support in the face of almost certain resistance?
Through open and honest communication. Involve your employees in the change by inviting their
input, and listening to and considering what they say. Employees are a valuable source of
information. And involving them demonstrates you value their opinion and respect their
contributions, which will build support for the change.This book explores tips, techniques, and
strategies that will help you successfully build support for change in your organization.Promoting
support for organizational change will require you to motivate, listen, and support your employees
through the change.

approaches to managing organizational change: E-Banking Management: Issues,
Solutions, and Strategies Shah, Mahmood, Clarke, Steve, 2009-05-31 This book focuses on
human, operational, managerial, and strategic organizational issues in e-banking--Provided by
publisher.

approaches to managing organizational change: Organizational Behaviour Reassessed
Elisabeth M Wilson, 2001-03-22 'Most books on Organizational Behaviour are still gender-free zones.
This book however treats gender as it needs to be treated, as a fundamental organizing principle of
organization’. Professor Paul Iles, of Liverpool Business School, Liverpool John Moores University:
Challenging mainstream accounts of organizational behaviour and management, which treat gender
as an optional extra, this book demonstrates how it can be an essential organizing principle. Each
chapter covers one or more of the principal mainstream topics before deconstructing and critiquing
these and suggesting other ways of understanding these issues.



approaches to managing organizational change: Systems Approaches to Managing
Change: A Practical Guide Martin Reynolds, Sue Holwell, 2010-03-10 In a world of increasing
complexity, instant information availability and constant flux, systems approaches provide the
opportunity of a tangible anchor of purpose and iterate learning. The five approaches outlined in the
book offer a range of interchangeable tools with rigorous frameworks of application tried and tested
in the ‘real world’. The frameworks of each approach form a powerful toolkit to explore the dynamics
of how societies emerge, how organisations create viability, how to facilitate chains of argument
through causal mapping, how to embrace a multiplicity of perspectives identifying purposeful
activity and how to look for the bigger picture across multiple disciplines. Systems Approaches
offers an excellent first introduction for those seeking to understand what ‘systems thinking’ is all
about as well as why the tools discussed herein should be applied to management and professional
practice. This book provides a practical guide, and the chapters stand alone in explaining and
developing each approach.

approaches to managing organizational change: Knowledge Management,
Organizational Memory and Transfer Behavior: Global Approaches and Advancements
Jennex, Murray E., 2008-12-31 This book captures an in-depth knowledge base on the most current
and useful concepts, applications, and processes relevant to the successful management of
knowledge assets--Provided by publisher.
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