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Another Word for Training and Development: Exploring Alternatives and Their Importance

Another word for training and development often comes up in conversations about
employee growth, corporate learning, and talent management. Whether you’re an HR
professional, a team leader, or someone interested in career advancement, understanding
the different terms used interchangeably with training and development can broaden your
perspective. It helps in recognizing the diverse approaches organizations take to enhance
skills, knowledge, and overall performance.

In this article, we will dive into various synonyms and related phrases for training and
development, explore their subtle differences, and discuss why choosing the right
terminology matters. Along the way, you’ll discover how these terms connect with
concepts like learning and development, professional growth, skill enhancement, and
workforce education.

Understanding the Concept Behind Training and
Development

Before we explore another word for training and development, it’s essential to grasp what
this concept truly means. At its core, training and development refer to systematic efforts
by an organization or individual to improve competencies, knowledge, and skills for better
job performance and career progression.

Training usually focuses on short-term skill acquisition — think of learning how to use new
software or mastering a specific technical skill. Development, on the other hand, is more
about long-term growth, including leadership abilities, problem-solving skills, and
strategic thinking.

Why Terminology Matters

Different industries, companies, and even cultures may prefer certain terms over others.
Using the right words can reflect an organization’s philosophy toward employee
empowerment and continuous improvement. For example, a company that emphasizes
“learning and development” might prioritize ongoing education and adaptability, whereas
one that highlights “professional development” could focus more on career pathways and
certifications.



Common Alternatives to Training and
Development

Here are several phrases and words that can serve as another word for training and
development, each carrying distinct nuances:

1. Learning and Development (L&D)

Learning and development is perhaps the most popular alternative and is widely used in
corporate environments. It encompasses formal training sessions, workshops, e-learning
modules, coaching, and mentoring programs. The term emphasizes continuous learning as
a vital part of professional life.

2. Professional Development

Professional development narrows the focus toward growth related to an individual’s
career. It includes acquiring new skills, attending conferences, obtaining certifications,
and engaging in activities that enhance professional capabilities.

3. Employee Education

Employee education often implies a structured, formal approach to equipping staff with
necessary knowledge and skills. This might include onboarding programs, compliance
training, or technical courses designed to meet specific job requirements.

4. Workforce Development

Workforce development is a broader term that can include training but also encompasses
strategic planning to align employee skills with organizational goals. It’s often used in
public sector or community initiatives aiming to improve employment rates and economic
growth.

5. Talent Development

Talent development focuses on identifying and nurturing high-potential employees to
prepare them for future leadership roles or critical positions within the company. It
typically involves mentoring, succession planning, and personalized learning paths.



6. Skill Enhancement

Skill enhancement is a straightforward term that zeroes in on improving specific abilities.
It’s common in industries where technological changes demand frequent updates to
employee skill sets.

Exploring Related Terms and Their Contexts

Besides the primary alternatives, there are other related expressions often used in the
context of another word for training and development:

Continuous Learning

This phrase highlights an ongoing mindset where employees perpetually seek knowledge
and self-improvement. Organizations promoting continuous learning encourage curiosity
and adaptability, vital traits in today’s fast-changing workplaces.

Capacity Building

Capacity building is frequently used in nonprofit, governmental, and international
development sectors. It refers to strengthening individuals’ and organizations’ abilities to
perform effectively and sustainably.

Instructional Development

Instructional development deals with designing, creating, and delivering educational
content. It’s a term more common in academic or training design circles but relates
closely to professional training initiatives.

Onboarding and Orientation

While these terms are more specific, they are part of the training and development
umbrella. Onboarding introduces new employees to company culture, policies, and basic
skills, laying the groundwork for further development.

How to Choose the Right Term for Your Needs

Selecting another word for training and development depends on your audience, goals,



and industry context. Here are some tips to guide your choice:

Consider the Scope: Is the focus on individual career advancement or
organizational capacity? For personal growth, “professional development” fits well;
for broader workforce strategies, “workforce development” may be better.

Reflect the Approach: If your programs emphasize continuous improvement and
learning culture, “learning and development” resonates more effectively.

Match Industry Norms: Certain sectors prefer specific terminology. For example,
“capacity building” is common in social services, whereas technology companies lean
toward “skill enhancement.”

Be Clear and Inclusive: Avoid jargon if your message is for a diverse audience.
Sometimes a simple phrase like “employee education” is more accessible.

Why Organizations Invest in Training and
Development (or Its Alternatives)

Regardless of the terminology, investing in employee growth yields numerous benefits. It
boosts job satisfaction, reduces turnover, enhances productivity, and fosters innovation.
Moreover, companies that prioritize learning and growth tend to attract top talent and
adapt better to market changes.

Many organizations blend several approaches — combining formal training, mentoring, e-
learning, and leadership development — to create comprehensive programs tailored to
their culture and objectives.

Integrating Technology in Learning and Development

With digital transformation reshaping workplaces, technology plays a pivotal role in
modern training and development strategies. Terms like “e-learning,” “online training,”
and “virtual classrooms” have become part of the lexicon surrounding employee growth.

Using learning management systems (LMS), mobile apps, and interactive platforms allows
organizations to deliver personalized and scalable education. This flexibility supports
diverse learning styles and promotes continuous skill enhancement.

Final Thoughts on Another Word for Training and



Development

Exploring another word for training and development reveals a rich vocabulary that
captures different facets of employee growth and organizational learning. Whether you
choose “learning and development,” “professional development,” or “talent development,”
what matters most is fostering a culture that values continuous improvement.

By understanding these terms and their implications, you can better communicate your
initiatives, align strategies with business goals, and support meaningful growth for
individuals and teams alike. After all, the journey of learning never truly ends, and having
the right words to describe it can make all the difference.

Frequently Asked Questions

What is another word for training and development in a
corporate setting?
Another word for training and development in a corporate setting is 'employee learning
and growth.'

Can 'professional development' be used as a synonym
for training and development?
Yes, 'professional development' is commonly used as a synonym for training and
development, focusing on enhancing employees' skills and knowledge.

What term is often used interchangeably with training
and development in HR?
The term 'talent development' is often used interchangeably with training and
development in human resources.

Is 'learning and development' another way to say
training and development?
Yes, 'learning and development' (L&D) is a widely accepted alternative term for training
and development.

What phrase describes ongoing education and skill
enhancement similar to training and development?
'Continuous education' or 'continuous learning' describes ongoing education and skill
enhancement similar to training and development.



How can 'capacity building' relate to training and
development?
Capacity building refers to activities aimed at improving skills, knowledge, and abilities,
making it a relevant term for training and development.

Are 'skill enhancement programs' considered another
term for training and development?
Yes, 'skill enhancement programs' is a descriptive phrase that can be used as another term
for training and development initiatives.

What is an alternative term emphasizing the growth
aspect of training and development?
An alternative term emphasizing growth is 'employee growth initiatives.'

Can 'workforce education' be used instead of training
and development?
Yes, 'workforce education' can be used to describe training and development activities
aimed at educating employees.

What is a formal synonym for training and development
used in organizational contexts?
A formal synonym used in organizational contexts is 'organizational development and
learning.'

Additional Resources
**Exploring Synonyms and Alternatives: Another Word for Training and Development**

Another word for training and development often arises in conversations around
human resources, corporate learning, and organizational growth. As companies strive to
enhance workforce capabilities, the terminology used to describe these initiatives has
grown diverse and nuanced. Understanding the alternative terms for training and
development not only aids in clearer communication but also reflects the evolving nature
of skill enhancement strategies across industries.

In this article, we will explore various synonymous terms and phrases that capture the
essence of training and development. We will also analyze the subtle distinctions among
these terms, their contextual applications, and how they affect perceptions within
professional learning environments. This exploration is timely, given the increasing
importance of lifelong learning and employee skill advancement in today’s rapidly
changing business landscape.



Understanding the Core Concept: Training and
Development

Before diving into alternative terminology, it is essential to revisit what training and
development fundamentally entail. Training refers to the process of teaching specific skills
or knowledge to employees to improve their performance in current roles. Development,
on the other hand, is broader and focuses on the growth and long-term career progression
of employees, often encompassing leadership skills, strategic thinking, and personal
growth.

Given this distinction, alternative words or phrases might emphasize either immediate
skill acquisition or holistic professional growth. The choice of words can influence how a
program is perceived — whether as a quick fix or a strategic investment in human capital.

Common Alternatives to Training and Development

A variety of terms are used interchangeably with training and development, each carrying
slightly different connotations. Some of the most common alternatives include:

Learning and Development (L&D): Perhaps the most widely used synonym, L&D
emphasizes the continuous process of acquiring new skills and knowledge rather
than one-off training sessions.

Professional Development: This term is often associated with activities that
enhance an individual’s career prospects, including workshops, certifications, and
seminars.

Employee Education: This phrase underscores formal educational initiatives
provided by employers to improve employee competencies.

Organizational Development: This is broader and focuses on improving overall
organizational effectiveness through people, processes, and culture, often
encompassing training as one component.

Talent Development: Focused on identifying and nurturing high-potential
employees, talent development programs are strategic efforts to build future leaders.

Skill Enhancement: This term highlights improving specific skills, often technical
or job-related, through targeted interventions.

Each of these alternatives points to a slightly different aspect of the broader training and
development umbrella and may be preferred depending on the organization's focus and
culture.



Analyzing the Nuances Between Different Terms

While the terms listed above are often used interchangeably, their nuances can reflect
different organizational priorities and approaches to employee growth.

Learning and Development vs. Training and
Development

“Learning and Development” (L&D) is increasingly favored over “Training and
Development” because it implies a more holistic and continuous approach. Training often
suggests a formal, scheduled event focused on skill transfer, whereas learning
encompasses a broader range of activities, including informal learning, coaching,
mentoring, and e-learning.

Organizations that adopt L&D typically promote a culture of continuous improvement,
encouraging employees to seek knowledge proactively rather than waiting for assigned
training sessions. This shift aligns with the modern workforce’s preference for self-
directed learning and digital platforms.

Professional Development and Its Career-Centric Focus

“Professional Development” is heavily career-focused and usually tied to specific
professions, such as education, healthcare, or law. It often involves earning certifications,
attending conferences, or engaging in formal education that contributes to career
advancement.

Unlike general training programs designed to improve job performance, professional
development implies a longer-term investment in an individual’s career trajectory,
highlighting the strategic importance of skill accumulation beyond immediate job
requirements.

Organizational Development: Beyond Individual Growth

While training and development primarily target individual employees, “Organizational
Development” (OD) takes a macro view, aiming to improve the entire organization’s health
and capacity. OD initiatives may include leadership development, change management,
team-building exercises, and culture transformation projects.

OD is less about specific skill acquisition and more about systemic change, making it a
critical concept for companies undergoing restructuring, mergers, or culture shifts.



The Role of Synonyms in Shaping Business
Strategy and Culture

Language shapes perception, and the terms used to describe employee growth initiatives
can influence how these programs are designed, communicated, and received.

Impact on Employee Engagement

Referring to a program as “Learning and Development” rather than “Training” can create
a more positive perception among employees. It suggests ongoing opportunities and
personal growth rather than compulsory sessions. This subtle shift in terminology can
increase engagement and participation rates, as employees feel more empowered to take
charge of their development.

Influence on Leadership and Investment Decisions

For senior leaders and decision-makers, terms like “Talent Development” or
“Organizational Development” signal strategic initiatives rather than operational
necessities. This framing can lead to greater allocation of resources and higher
prioritization of these programs in organizational agendas.

SEO Considerations and Keyword Integration

For professionals managing corporate websites or HR platforms, choosing the right terms
can enhance search engine optimization (SEO) and attract relevant traffic. Phrases such
as “employee training programs,” “professional development courses,” “organizational
development strategies,” and “talent development solutions” are valuable LSI keywords
that increase content visibility.

Incorporating these terms naturally within content, blogs, or service descriptions helps
organizations reach HR professionals, learning and development managers, and
employees seeking growth opportunities. It also aligns with search intent, which
increasingly favors comprehensive, nuanced content over simple keyword stuffing.

Emerging Trends in Terminology and Practice

The evolution of workplace learning continues to influence how training and development
are conceptualized and labeled.



From Training to Learning Ecosystems

Modern organizations are moving beyond isolated “training sessions” towards creating
integrated learning ecosystems that blend formal education, on-the-job learning, social
collaboration, and digital platforms. Terms like “learning experience design” and
“continuous learning” have entered the lexicon to describe these holistic approaches.

Emphasis on Employee Experience and Well-being

There is growing recognition that employee development must account for well-being and
engagement. Programs branded as “growth and wellness initiatives” or “employee
empowerment” reflect this shift, focusing not only on skill acquisition but also on
motivation, mental health, and work-life balance.

Customized and Agile Development

The rise of agile methodologies in learning and development has led to terms such as
“microlearning,” “just-in-time training,” and “personalized learning paths.” These
emphasize flexibility and responsiveness to individual learner needs, contrasting with one-
size-fits-all training programs.

Implementing Alternative Terminology in
Organizational Contexts

Organizations seeking to rebrand or modernize their employee development programs can
benefit from carefully selecting terms that resonate with their values and goals.

Assess Organizational Culture: Choose terminology that aligns with how
employees perceive learning—whether as formal instruction or continuous growth.

Align with Strategic Objectives: If leadership emphasizes innovation and agility,
terms like “talent development” or “learning and development” may better reflect
these priorities.

Enhance Communication: Consistent use of preferred terminology across internal
communications, training materials, and HR documentation reinforces the chosen
narrative.

Monitor Employee Feedback: Understanding how employees react to different
terms can guide adjustments to language and program design.



Choosing appropriate language is more than a cosmetic change; it shapes how learning
initiatives are integrated into organizational strategy and culture.

The search for another word for training and development reveals a rich vocabulary that
mirrors the complexity and dynamism of workforce learning today. Whether labeled as
learning and development, professional development, or organizational development,
these concepts collectively underscore the importance of investing in people as a
cornerstone of business success. As the workplace continues to evolve, so too will the
language and frameworks we use to foster growth, adaptability, and innovation among
employees.

Another Word For Training And Development

  another word for training and development: Managing for Development Barrie Hopson,
Lifeskills International, 1999 Without people you haven't got a business. It's people that make things
happen. If people are not satisfied with what they are doing they under-perform, or stop functioning
at all! The motivation and development of employees is at last being recognized as crucial to the
success of any business.The ability of managers to encourage staff and team members to think and
take on responsibility is now recognized as an increasingly valuable skill. It is a skill that should be
cultivated if it does not come naturally. Helping someone to develop in his or her job is all about
investing in the future. If the people develop then the company develops.This book offers a practical
approach that covers:- the place of 'people development' in management and what this might
involve- the process and skills of offering development reviews to those you manage- the shaping of
personal development plans- the skills of making feedback constructive so that it promotes
development- the skills of coaching in pursuit of continuous improvement in the competencies and
performance of your people.The emphasis in this workbook is entirely practical. It utilizes the open
learning materials that Lifeskills are so well known for developing, making the transfer of knowledge
into your everyday management instantly achievable.
  another word for training and development: Strategic Human Resource Management Gary
Rees, Paul Smith, 2014-02-13 Instructors - Electronic inspection copies are available or contact your
local sales representative for an inspection copy of the print version. Containing simple explanations
of complex ideas and written in plain English, this text has been designed with your needs as a
student firmly in mind. Whether you are studying at undergraduate or postgraduate level, our team
of expert authors will guide and develop your understanding of each key area of the curriculum,
from the fundamentals through to critical evaluation towards the end of each chapter. Key features:
Numerous practical examples and case studies in each chapter bring the rigorous theoretical and
academic underpinning alive Cases and examples from across the globe as well as chapters on
culture and globalization reflect the global nature of the contemporary workplace Final chapter on
the future of HRM by Linda Holbeche, former director of research at the CIPD, will equip you to deal
with new and emerging issues and challenges Excellent range of learning features including an end
of book glossary to help you quickly understand new and complex terminologies Visit the companion
website at: http://www.sagepub.co.uk/rees Full-text SAGE journal articles available online to
encourage further exploration of the field and filmed introductions to each area by the book's team
of experts.
  another word for training and development: Professional and Continuing Education in
Hong Kong Ngok Lee, Agnes Lam, 1994-06-01 One in eight adults in Hong Kong attends part-time
education or training programmes of some sort at any one time. This book focuses on some of the
issues raised by this important phenomenon of professional and continuing education.

https://www.americancontractorsorganization.org/archive-th-168/another-word-for-training-and-development.pdf


  another word for training and development: Human Resource Development John P.
Wilson, 2005 The book will provide both thought-provoking questions and stimulating answers to the
key factors in HR development today. IT Training Human Resource Development is the ideal
handbook for all professional trainers and provides core information needed by all professional
students of this subject. This new second edition has been fully updated and revised, with the
inclusion of three new chapters making this the most topical book in this field: *Design,
Development and Application of E-learning; *Knowledge Management & Transfer; *Human &
Intellectual Capital. Clearly structured with detailed sections covering each aspect of the training
cycle, the book also includes sections on: *The Role of Learning Training and Development in
Organisations *Learning and Competitive Strategy * The Identification of Learning, Training and
Development Needs * The Planning and Designing of Learning, Training and Development
*Delivering Learning, Training and Development *Assessment and Evaluation of Learning, Training
and development *Managing the Human Resource Development Function Co-ordinated and edited
by Dr John P. Wilson, individual contributors include Professor Geoff Chivers, Professor of
Continuing Education, Sheffield University, Joan Keogh OBE and Colin Beard both senior lecturers,
Sheffield Hallam University, Alan Cattall, University of Bradford plus many more leading academics
in the field of Human Resource Development.
  another word for training and development: Developmental Speech-Language Training
through Music for Children with Autism Spectrum Disorders Hayoung A. Lim, 2011-09-15 The
complete guide to Dr. Lim's highly effective 'Developmental Speech-Language Training through
Music' (DSLM). It covers a theoretical foundation, the latest research, clinical implications of DSLM
protocols, explanations of specific interventions and the application of DSLM to Applied Behavior
Analysis (ABA) Verbal Behavior (VB) approaches.
  another word for training and development: Train Like a Pro Matthew S. Ibrahim,
2025-08-04 Train Like a Pro: Programming to Develop Your Inner Athlete equips you with the tools
to build a training program that mirrors the training of competitive athletes. You'll gain access to
training programs, warm-up drills, and exercises to build athleticism and improve athletic
performance.
  another word for training and development: International Dictionary of Public Management
and Governance Gambhir Bhatta, 2015-03-27 This authoritative, up-to-date resource will become the
standard reference on the theory and practice of public management around the world. Public
management addresses strategy, policy processes, and governance as well as the bureaucratic
concerns of public administration. Reflecting this diversity, the Dictionary incorporates concepts
from various other fields including economics, political science, management, sociology, and
psychology. The reference draws from an extensive literature base including books, journals,
websites, research reports, government proceedings, legal documents, and international and
organizational reports. As the primary source of ready information for students, researchers,
scholars, and practitioners, it defines all the fundamental concepts of public management, their
applications, and all relevant theories, complete with sources and references.
  another word for training and development: Training Little Children Charles Riborg Mann,
Floyd Marion McDowell, John Haywood Francis, Lorne Webster Barclay, Peter Henry Pearson,
Sheldon Emmor Davis, Theresa Bach, Thomas Jesse Jones, United States. Office of Education, Walter
Alexander Montgomery, 1920
  another word for training and development: Reading Assessment and Instruction for All
Learners Jeanne Shay Schumm, 2006-05-04 Weaving together the latest knowledge and best
practices for teaching children to read, this indispensable text and professional resource provides a
complete guide to differentiated instruction for diverse learners. Uniquely integrative, the book
places the needs of English language learners and students with disabilities front and center instead
of treating them as special topics. Accessible chapters on each of the core components of literacy
clearly demonstrate how to link formal and informal assessment to evidence-based instruction.
Special features include Research Briefs, Tech Tips, Internet Resources, Reflection and Action



Questions, and dozens of reproducible student activities and assessment tools.
  another word for training and development: The Training School Bulletin , 1916
  another word for training and development: Airman , 1972
  another word for training and development: Office Training and Standards Frank C.
McClelland, 1919
  another word for training and development: The Wiley Blackwell Handbook of the
Psychology of Training, Development, and Performance Improvement Kurt Kraiger, Jonathan
Passmore, Nuno Rebelo dos Santos, Sigmar Malvezzi, 2020-06-02 This Handbook is sure to become
a key resource for any researcher or professional looking for the latest and most innovative thinking
from around the world on the full range of topics related to training, development, and performance
management. Bradford S. Bell, PhD, Cornell University, USA. Editor, Personnel Psychology I wish I
could have accessed this book many years ago. Comprehensive and scholarly, the four sections
training, e-learning, personal and professional development and performance management fit well
together and address a gap in the literature that has been apparent for some time. The psychological
perspective speaks to growing interest in the micro-foundations of strategic success, and the
blending together of both formal and informal perspectives on learning in organizations ensures a
holistic rather than piecemeal approach to the question of how to build individual knowledge, skills,
and competences in organizations. I believe that this book will make a significant impact on its
target audience in this critical area. Helen Shipton, Professor of International Human Resource
Management, Nottingham Trent University, UK The Wiley Blackwell Handbook of the Psychology of
Training, Development, and Performance Improvement provides up-to-date, contemporary
information for researchers and professionals by reviewing the latest literature and research in the
interconnected fields of training, development, and performance appraisal. It brings a psychological
perspective to bear on a multidisciplinary field that links to management, human resources, and
education. Unique to reference works in this area, it maintains a truly global focus on the field with
top international contributors looking at research and practice from around the world, including
South America, Europe, Canada, and Australia, as well as the United States and the United
Kingdom. The chapters cover a diverse range of important contemporary topics, such as needs
analysis, job design, active learning, self-regulation, simulation approaches, 360-degree feedback,
and virtual learning environments. Together, they offer researchers and professionals essential
information for building a talented organization, a critical and challenging task for organizational
success in the twenty-first century.
  another word for training and development: Statistical Methods for Speech Recognition
Frederick Jelinek, 2022-11-01 This book reflects decades of important research on the mathematical
foundations of speech recognition. It focuses on underlying statistical techniques such as hidden
Markov models, decision trees, the expectation-maximization algorithm, information theoretic
goodness criteria, maximum entropy probability estimation, parameter and data clustering, and
smoothing of probability distributions. The author's goal is to present these principles clearly in the
simplest setting, to show the advantages of self-organization from real data, and to enable the
reader to apply the techniques. Bradford Books imprint
  another word for training and development: Thesaurus of ERIC Descriptors , 1990 4th-7th
eds. contain a special chapter on The role and function of the thesaurus in education, by Frederick
Goodman.
  another word for training and development: Frontiers in Computer Education Sabo
Sambath, Egui Zhu, 2012-02-27 This book is the proceedings of the 2011 International Conference
on Frontiers in Computer Education (ICFCE 2011) in Sanya, China, December 1-2, 2011. The
contributions can be useful for researchers, software engineers, and programmers, all interested in
promoting the computer and education development. Topics covered are computing and
communication technology, network management, wireless networks, telecommunication, Signal
and Image Processing, Machine Learning, educational management, educational psychology,
educational system, education engineering, education technology and training. The emphasis is on



methods and calculi for computer science and education technology development, verification and
verification tools support, experiences from doing developments, and the associated theoretical
problems.
  another word for training and development: Training and Development Journal , 1962
  another word for training and development: Text, Speech and Dialogue Pavel Mautner,
2005-08-30 This book constitutes the refereed proceedings of the 8th International Conference on
Text, Speech and Dialogue, TSD 2005, held in Karlovy Vary, Czech Republic, in September 2005.
The 52 revised full papers presented together with 6 invited papers were carefully reviewed and
selected from 134 submissions. The papers present a wealth of state-of-the-art research results in
the field of natural language processing with an emphasis on text, speech, and spoken dialogue
ranging from theoretical and methodological issues to applications in various fields, such as
information retrieval, the semantic Web, algorithmic learning, classification and clustering, speaker
recognition and verification, and dialogue management.
  another word for training and development: The Changing World of the Trainer Martyn
Sloman, 2007-05-07 The ‘Changing World of the Trainer’ considers how the human resource
development professional should undertake his or her role in today’s organization. It offers a new
framework which reflects the business reality of the modern world. This practical work proceeds
through a series of tools, checklists, questionnaires and instruments and presents an extensive
series of illustrative case studies, drawn from organizations throughout the world. The book argues
that the problems that trainers face are fundamentally the same. Their objective is to put a process
in place to ensure that employees are able to acquire the knowledge and skill required by the
organization. The acquisition of individual and collective knowledge and skills is not the primary
purpose of the organization – skills are a means to the end of profitability and service delivery.
Hence training is a derived or secondary activity. In the world economy a global model of human
resource development is emerging. In one form or another, organizations are seeking to develop
what are known as high performance working practices. What the customer requires drives business
processes: staff must be recruited, retained and motivated. Effective learning, training and
development is now essential. This does not mean the end of the traditional off-the-job training
course. There are many occasions, and these are illustrated within the book, when a training course
delivered by a subject-matter expert is an effective way of promoting the organization’s objectives
through individual learning. However, it is increasingly evident that the range of interventions
undertaken by the trainer extends far beyond the design and delivery of the training course. There
has been a huge increase in coaching and in ways of promoting group learning. Action learning is
undergoing a resurgence. Generally there has been a growth of non-directive forms of intervention;
a shift in emphasis from instruction to the facilitation of the learning process. Many practitioners are
proceeding effectively to redefine their roles in a variety of different ways. However, it is now time
to offer a formal expression of the new training and learning role. Martyn Sloman is highly respected
intermationally within the field of learning and development, with experience as a practitioner in the
public, private and voluntary sectors.
  another word for training and development: Executive Self-Development Hawdon Hague,
1974-06-18 Monograph on the teaching methods for management development through self
instruction - covers individual and organizational needs, development tools, coaching by
line-managers and trainers, strategies for success, etc., and stresses the responsibility of the trainee
to develop himself by learning from real situations. References.
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