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Scaled Agile Maturity Assessment: Measuring Success in Agile Transformations

scaled agile maturity assessment is an essential step for organizations striving to implement
Agile practices at scale effectively. As more enterprises adopt frameworks like SAFe (Scaled Agile
Framework), LeSS (Large Scale Scrum), or Spotify’s model to coordinate multiple Agile teams,
understanding where a company stands in its Agile journey becomes crucial. This assessment helps
leaders identify strengths, uncover gaps, and chart a path toward continuous improvement.

In this article, we’ll explore what a scaled agile maturity assessment entails, why it matters, and how
organizations can leverage it to elevate their Agile transformations. Along the way, we’ll touch on
related concepts such as Agile metrics, transformation roadmaps, and cultural alignment to provide
a comprehensive view.

What Is a Scaled Agile Maturity Assessment?

At its core, a scaled agile maturity assessment evaluates how well an organization has adopted Agile
principles and practices across multiple teams and departments. Unlike team-level Agile
assessments, scaled agile maturity looks beyond individual teams to encompass the entire enterprise
ecosystem, including leadership, portfolio management, and even customer engagement.

This type of assessment gauges maturity across various dimensions, such as:

Process adherence: How consistently are Agile ceremonies, roles, and artifacts followed?

Collaboration and communication: Are cross-team dependencies managed smoothly?

Technical practices: Is there automation, continuous integration, and test-driven
development in place?

Leadership engagement: Are leaders actively supporting Agile values and driving change?

Value delivery: Is the organization delivering working software or products regularly to
customers?

By assessing these aspects, organizations can benchmark their current state and prioritize areas
that need attention for a successful scaled Agile transformation.

Why Conduct a Scaled Agile Maturity Assessment?

Embarking on a scaled Agile journey without measuring progress can lead to wasted effort,



disillusionment, and inconsistent results. Here’s why a maturity assessment is vital for any large-
scale Agile initiative:

1. Identifying Strengths and Weaknesses

Every organization’s Agile adoption story is unique. Some may excel in technical practices but
struggle with leadership support, while others might have strong collaboration but lack process
discipline. A maturity assessment highlights these nuances, enabling targeted interventions.

2. Guiding Continuous Improvement

Agile is all about iteration and adaptation—not just at the product level but also in how teams and
organizations operate. Regular maturity assessments act as a feedback loop, informing process
refinements, training needs, and culture shifts.

3. Aligning Stakeholders

When multiple teams and departments are involved, alignment becomes challenging. A maturity
assessment provides a common language and framework, helping executives, managers, and
practitioners stay on the same page regarding progress and goals.

4. Measuring Return on Investment (ROI)

Scaled Agile transformations require significant investment in training, tooling, and coaching.
Measuring maturity over time helps justify these costs by demonstrating tangible improvements in
delivery speed, quality, and customer satisfaction.

Key Dimensions of Scaled Agile Maturity

Understanding the core dimensions evaluated in a scaled agile maturity assessment can help
organizations prepare and focus their efforts effectively.

Process and Practices

This dimension examines how well Agile frameworks are implemented across teams. It looks at
ceremonies like PI (Program Increment) planning, sprint reviews, retrospectives, and backlog
refinement. Consistency and adherence indicate a mature process foundation.



Technical Excellence

Technical practices are the backbone of Agile delivery. The assessment considers the adoption of
DevOps practices, automated testing, continuous integration/continuous deployment (CI/CD), and
code quality standards. Mature organizations often have a high degree of automation and robust
technical hygiene.

Organizational Culture and Mindset

Agile maturity is not just about processes but also about people and culture. This dimension explores
leadership support, empowerment, transparency, and a mindset geared toward collaboration and
learning. Cultural resistance or silos can hinder scaled Agile success.

Value Stream and Portfolio Management

At scale, managing multiple Agile teams requires strategic oversight to ensure alignment with
business objectives. The assessment reviews how well value streams are defined, prioritized, and
funded, and whether portfolio-level metrics are tracked.

Customer Focus and Feedback Loops

Agile thrives on rapid feedback. Mature organizations have mechanisms to engage customers
regularly, incorporate feedback, and pivot quickly. This dimension assesses the effectiveness of
customer collaboration and validation practices.

How to Conduct a Scaled Agile Maturity Assessment

There are several approaches to conducting a scaled agile maturity assessment, ranging from self-
assessments to facilitated workshops led by external consultants.

Step 1: Define Assessment Goals and Scope

Clarify why the assessment is being done and which parts of the organization will be involved. This
ensures that results are actionable and focused.

Step 2: Select or Develop an Assessment Framework

Popular frameworks include the SAFe Implementation Roadmap, Agile Maturity Models, or custom



criteria tailored to the organization’s context. The framework should cover all relevant dimensions
and provide clear maturity levels (e.g., initial, managed, defined, quantitatively managed,
optimizing).

Step 3: Collect Data

Data can be gathered through surveys, interviews, observation, and reviewing artifacts like team
backlogs or release notes. Engaging a broad range of stakeholders provides a holistic view.

Step 4: Analyze Results and Identify Gaps

Evaluate where the organization stands on each dimension relative to desired maturity levels.
Highlight strengths to build upon and weaknesses to address.

Step 5: Create an Improvement Roadmap

Based on gaps, prioritize initiatives such as training programs, process changes, leadership
coaching, or investing in DevOps tools. A clear roadmap helps maintain momentum.

Tips for Maximizing the Value of Your Scaled Agile
Maturity Assessment

Make It a Continuous Practice

One-off assessments provide a snapshot but don’t capture progress over time. Schedule regular
maturity checks (e.g., annually or bi-annually) to iterate and refine your Agile transformation.

Engage All Levels of the Organization

Avoid limiting the assessment to Agile teams alone. Include executives, middle management,
product owners, and even customers to get diverse perspectives.

Focus on Outcomes, Not Just Outputs

Don’t get caught up in checking boxes or following rituals blindly. Look for evidence that Agile
practices are improving business outcomes, such as faster delivery, higher quality, and greater
customer satisfaction.



Use the Assessment to Foster Open Dialogue

Framing the assessment as a blame-free learning opportunity encourages honest feedback and buy-
in from teams. Transparency about findings builds trust.

Leverage Technology and Tools

Many Agile project management and portfolio tools offer built-in reporting and metrics that can
simplify data collection and analysis for maturity assessments.

Common Challenges in Scaled Agile Maturity
Assessments

No assessment is without hurdles. Some frequent challenges include:

Resistance to change: Employees or leaders may be defensive about their Agile adoption
status.

Inconsistent data: Lack of reliable metrics or documentation can skew results.

Overemphasis on frameworks: Focusing too much on process compliance rather than actual
value delivery.

Assessment fatigue: Multiple surveys and workshops can exhaust participants, leading to
superficial responses.

Addressing these challenges requires clear communication, leadership support, and a focus on
continuous learning.

The Role of Leadership in Driving Agile Maturity

Leadership commitment is critical to advancing scaled Agile maturity. Leaders set the tone for
collaboration, empower teams, and allocate resources necessary for transformation. They also play a
vital role in removing organizational impediments and fostering a culture that embraces
experimentation and learning.

Effective leaders actively participate in Agile ceremonies, sponsor training initiatives, and champion
transparency. Their engagement often correlates strongly with higher maturity levels.

---



Navigating the complexities of scaled Agile transformations can be daunting, but a well-executed
scaled agile maturity assessment provides invaluable insights and direction. By understanding
where your organization stands across process, culture, technology, and value delivery, you can
strategically invest in the right areas to achieve a truly Agile enterprise. This ongoing journey not
only improves product outcomes but also cultivates a resilient, adaptive organization ready to thrive
in today’s fast-paced market.

Frequently Asked Questions

What is a Scaled Agile Maturity Assessment?
A Scaled Agile Maturity Assessment is a structured evaluation that measures an organization's
proficiency and effectiveness in implementing scaled agile frameworks, such as SAFe, to deliver
value at enterprise scale.

Why is conducting a Scaled Agile Maturity Assessment
important?
Conducting a Scaled Agile Maturity Assessment helps organizations identify strengths and
weaknesses in their agile adoption, align teams around best practices, and create targeted
improvement plans to enhance agility and business outcomes.

Which key areas are evaluated in a Scaled Agile Maturity
Assessment?
Key areas typically evaluated include leadership engagement, team agility, delivery pipeline
efficiency, alignment with business objectives, lean-agile mindset adoption, and continuous
improvement capabilities.

How often should organizations perform a Scaled Agile
Maturity Assessment?
Organizations should perform Scaled Agile Maturity Assessments periodically, such as annually or
bi-annually, to track progress, adapt to changing business needs, and continuously improve their
agile practices.

What frameworks are commonly assessed in Scaled Agile
Maturity Assessments?
Common frameworks assessed include the Scaled Agile Framework (SAFe), Large Scale Scrum
(LeSS), Spotify Model, and Disciplined Agile Delivery (DAD), depending on the organization's chosen
approach to scaling agile.



How can the results of a Scaled Agile Maturity Assessment be
leveraged?
Assessment results provide actionable insights that help leadership prioritize investments, tailor
training programs, optimize processes, and foster a culture of continuous improvement to advance
agile maturity across the enterprise.

Additional Resources
**Scaled Agile Maturity Assessment: Evaluating Organizational Agility at Scale**

scaled agile maturity assessment has emerged as a critical process for organizations seeking to
measure their progress and effectiveness in implementing agile methodologies across multiple
teams and departments. As enterprises increasingly adopt frameworks like SAFe (Scaled Agile
Framework), LeSS (Large Scale Scrum), and Nexus to coordinate agile practices at scale,
understanding the maturity of these implementations becomes essential for continuous
improvement, risk mitigation, and strategic alignment. This article delves into the nuances of scaled
agile maturity assessment, exploring its significance, methodologies, and best practices for
organizations aiming to optimize their agile transformation journeys.

Understanding Scaled Agile Maturity Assessment

Scaled agile maturity assessment refers to a systematic evaluation process designed to gauge how
well an organization has integrated agile principles and practices beyond individual teams to the
enterprise level. Unlike traditional agile maturity models that focus on single teams or projects,
scaled agile maturity assessments address complexities inherent in large-scale agile adoption such
as cross-team dependencies, portfolio management, and organizational culture shifts.

At its core, this assessment provides insights into an organization’s current state of agility,
highlighting strengths and identifying areas that require focused attention. It enables leadership to
make informed decisions about resource allocation, training needs, and process improvements,
ultimately steering the enterprise toward higher productivity, enhanced collaboration, and faster
delivery cycles.

Why Organizations Need Scaled Agile Maturity Assessments

The adoption of scaled agile frameworks is often motivated by the desire to increase responsiveness
to market changes, improve product quality, and foster innovation. However, the transition from
traditional methodologies to scaled agile is fraught with challenges. Without an objective maturity
assessment, organizations risk stagnation or regression, as agile transformations may falter due to
inconsistent practices or lack of executive support.

A scaled agile maturity assessment serves multiple purposes:



Benchmarking Progress: Establishes a baseline to measure improvements over time.

Identifying Gaps: Pinpoints deficiencies in agile adoption, such as inadequate leadership
involvement or insufficient team autonomy.

Aligning Strategy: Ensures that agile practices support broader organizational goals and
customer-centric outcomes.

Facilitating Change Management: Supports communication and buy-in at all organizational
levels.

Key Components of a Scaled Agile Maturity Assessment

Effective scaled agile maturity assessments typically evaluate multiple dimensions that collectively
reflect an organization's agile capability. These dimensions include process adherence, cultural
alignment, organizational structure, and tool usage. By examining these facets comprehensively,
organizations can gain a holistic view of their scaled agile health.

Process and Practice Evaluation

One of the foundational elements in maturity assessment is analyzing agile processes at scale. This
involves scrutinizing how well teams implement core agile ceremonies such as PI (Program
Increment) planning, retrospectives, and daily stand-ups within a scaled environment. Additionally,
it assesses the consistency of agile practices across teams and the degree to which cross-team
integration and coordination are achieved.

Metrics such as velocity, cycle time, and defect rates are often incorporated to quantify process
effectiveness. However, it is important that these metrics are contextualized within the scaled
environment to avoid misleading interpretations.

Cultural and Organizational Readiness

Agility at scale demands more than just processes; it requires a cultural transformation. Maturity
assessments examine leadership support, openness to change, empowerment of teams, and the
prevalence of agile values like transparency and collaboration. Cultural readiness is often the
differentiator between successful scaled agile adoption and superficial implementation.

Organizations that score highly in this domain typically demonstrate a growth mindset and prioritize
continuous learning. Conversely, resistance to change or hierarchical bottlenecks can impede agility
despite robust processes.



Technology and Tooling Infrastructure

The role of digital tools in supporting scaled agile practices cannot be overstated. Maturity
assessments evaluate the availability and effective use of agile project management tools, automated
testing suites, and continuous integration/continuous deployment (CI/CD) pipelines. Proper tooling
facilitates transparency, accelerates feedback loops, and enables data-driven decision-making.

Assessment frameworks may also consider the integration of tools across teams and portfolios,
ensuring alignment and reducing friction caused by disparate systems.

Popular Frameworks and Models for Scaled Agile
Maturity Assessment

Several maturity models have been developed to guide organizations in assessing their scaled agile
capabilities. Each offers a unique perspective, often aligned with a specific framework or
organizational focus.

SAFe Agile Maturity Model

Developed in alignment with the Scaled Agile Framework, the SAFe Agile Maturity Model
categorizes maturity into levels ranging from initial adoption to optimized agile delivery. It evaluates
dimensions such as team agility, program execution, and lean portfolio management. This model is
particularly favored by organizations invested heavily in SAFe, offering tailored insights into
framework-specific practices.

Agile Fluency Model

Though originally designed for team-level agility, the Agile Fluency Model has been adapted for
scaled environments by focusing on an organization’s ability to achieve various “fluency zones” such
as delivering business value predictably and optimizing for learning. Its emphasis on outcomes
rather than processes makes it a valuable tool for maturity assessment with a business-centric lens.

Custom Maturity Assessments

Many organizations develop bespoke scaled agile maturity assessments to better reflect their unique
context, culture, and strategic objectives. These custom models often combine quantitative surveys,
qualitative interviews, and observational studies to provide a nuanced picture of agile maturity.



Implementing a Scaled Agile Maturity Assessment:
Best Practices

Conducting an effective scaled agile maturity assessment requires thoughtful preparation and
execution. The following best practices can enhance the value derived from the assessment process:

Engage Stakeholders Across Levels: Involve executives, middle management, and agile1.
teams to gather diverse perspectives and foster shared ownership of findings.

Utilize Multiple Data Sources: Combine self-assessments, performance metrics, and2.
qualitative feedback to triangulate results.

Focus on Continuous Improvement: Treat the assessment as part of an ongoing learning3.
cycle rather than a one-off audit.

Communicate Transparently: Share results openly with the organization to build trust and4.
motivate change.

Prioritize Actionable Insights: Translate assessment findings into concrete initiatives, such5.
as targeted training or process refinement.

Challenges in Scaled Agile Maturity Assessment

Despite its benefits, scaled agile maturity assessment is not without challenges. Organizations often
struggle with the subjectivity inherent in self-assessments, potential bias in interviews, and
difficulties in interpreting metrics across diverse teams. Additionally, the dynamic nature of agile
transformations means that maturity is fluid, requiring frequent reassessment to remain relevant.

Overcoming these challenges demands a balanced approach that combines quantitative rigor with
qualitative understanding, as well as leadership commitment to continuous learning.

The Strategic Impact of Scaled Agile Maturity
Assessment

Organizations that invest in rigorous scaled agile maturity assessments are better positioned to
accelerate their agile transformations, reduce time-to-market, and enhance customer satisfaction. By
systematically identifying weaknesses and building on strengths, they create a culture of agility that
permeates all levels and functions.

Moreover, maturity assessments support risk management by uncovering potential impediments
early, allowing proactive intervention. They also facilitate alignment between agile teams and
organizational strategy, ensuring that agility translates into tangible business outcomes.



As businesses grapple with increasing complexity and market volatility, the ability to accurately
assess and improve scaled agile maturity becomes a strategic differentiator. The iterative nature of
these assessments mirrors agile’s fundamental principles, reinforcing a mindset of adaptability and
resilience.

---

In practice, scaled agile maturity assessment is not merely a diagnostic tool but a catalyst for
transformation. Organizations that approach it thoughtfully, integrating it into their continuous
improvement cycles, stand to reap significant rewards in efficiency, innovation, and competitive
advantage.

Scaled Agile Maturity Assessment

  scaled agile maturity assessment: Agile Processes in Software Engineering and Extreme
Programming – Workshops Rashina Hoda, 2019-08-30 This open access book constitutes the
research workshops, doctoral symposium and panel summaries presented at the 20th International
Conference on Agile Software Development, XP 2019, held in Montreal, QC, Canada, in May 2019.
XP is the premier agile software development conference combining research and practice. It is a
hybrid forum where agile researchers, academics, practitioners, thought leaders, coaches, and
trainers get together to present and discuss their most recent innovations, research results,
experiences, concerns, challenges, and trends. Following this history, for both researchers and
seasoned practitioners XP 2019 provided an informal environment to network, share, and discover
trends in Agile for the next 20 years. Research papers and talks submissions were invited for the
three XP 2019 research workshops, namely, agile transformation, autonomous teams, and large
scale agile. This book includes 15 related papers. In addition, a summary for each of the four panels
at XP 2019 is included. The panels were on security and privacy; the impact of the agile manifesto on
culture, education, and software practices; business agility – agile’s next frontier; and Agile – the
next 20 years.
  scaled agile maturity assessment: Software Process Improvement and Capability
Determination Ioannis Stamelos, Rory V. O'Connor, Terry Rout, Alec Dorling, 2018-09-28 This
volume constitutes the refereed proceedings of the 18th International Conference on Software
Process Improvement and Capability Determination, SPICE 2018, held in Tessaloniki, Greece, in
October 2018. The 26 full papers presented were carefully reviewed and selected from 40
submissions. The papers are organized in the following topical sections: SPI systematic literature
reviews; SPI and assessment; SPI methods and reference models; SPI education and management
issues; SPI knowledge and change processes; SPI compliance and configuration; SPI and agile;
industry short papers.
  scaled agile maturity assessment: Computer Science – CACIC 2023 Patricia Pesado,
Walter Panessi, Juan Manuel Fernández, 2024-06-22 This book constitutes the refereed proceedings
of the 29th Argentine Congress of Computer Science on Computer Science - CACIC 2023, held in
Luján, Argentina, during October 9–12, 2023. The 27 full papers included in this book were carefully
reviewed and selected from 142 submissions. They were organized in topical sections as follows:
agents and systems; distributed and parallel processing; technology applied to education; graphic
computation, images and visualization; software engineering; databases and data mining; hardware
architectures, networks, and operating systems; innovation in software systems; signal processing
and real-time systems; innovation in computer science education; computer security; digital
governance and smart cities.

https://www.americancontractorsorganization.org/archive-th-167/scaled-agile-maturity-assessment.pdf


  scaled agile maturity assessment: Balancing Agile and Disciplined Engineering and
Management Approaches for IT Services and Software Products Mora, Manuel, Gómez, Jorge
Marx, O'Connor, Rory V., Buchalcevová, Alena, 2020-07-10 The highly dynamic world of information
technology service management stresses the benefits of the quick and correct implementation of IT
services. A disciplined approach relies on a separate set of assumptions and principles as an agile
approach, both of which have complicated implementation processes as well as copious benefits.
Combining these two approaches to enhance the effectiveness of each, while difficult, can yield
exceptional dividends. Balancing Agile and Disciplined Engineering and Management Approaches
for IT Services and Software Products is an essential publication that focuses on clarifying
theoretical foundations of balanced design methods with conceptual frameworks and empirical
cases. Highlighting a broad range of topics including business trends, IT service, and software
development, this book is ideally designed for software engineers, software developers,
programmers, information technology professionals, researchers, academicians, and students.
  scaled agile maturity assessment: FAST: Fully Aligned Strategic Teams Erich Orozco,
2025-02-08 Unlock True Organizational Agility Traditional scaling frameworks promised to bring
agility to the enterprise but delivered rigidity instead. As organizations face the realities of remote
work and rapid change, these frameworks are showing their age. It's time for a new approach. FAST
(Flow, Agility, Simplicity, Teamwork) introduces a revolutionary framework designed for today's
challenges. Built from the team level up—not imposed from the top down—this revolutionary
framework reveals how to: Bridge the longstanding divide between strategy and execution Create
environments where remote and hybrid teams thrive Build dense networks that accelerate
innovation and adaptability Achieve strategic alignment without sacrificing team autonomy
Transform rigid hierarchies into dynamic, high-performing teams Discover Inside: Why traditional
scaling frameworks fall short in modern organizations How to leverage network density for better
collaboration and innovation Practical techniques for fostering psychological safety in remote
environments Evidence-based approaches to measuring and improving flow Clear guidance for
implementing the FAST framework in your organization Perfect for: Leaders driving organizational
transformation Agile coaches and practitioners seeking better ways to scale Teams struggling with
remote and hybrid collaboration Organizations ready to move beyond outdated scaling practices
FAST isn't another layer of process—it's a fundamental reimagining of how organizations can thrive
in a rapidly evolving world. Break free from frameworks that divide and control. Create
environments where people do their best work together. The future of organizational agility begins
here.
  scaled agile maturity assessment: Agile Processes in Software Engineering and Extreme
Programming Peggy Gregory, Casper Lassenius, Xiaofeng Wang, Philippe Kruchten, 2021-06-09
This open access book constitutes the proceedings of the 22nd International Conference on Agile
Software Development, XP 2021, which was held virtually during June 14-18, 2021. XP is the
premier agile software development conference combining research and practice. It is a unique
forum where agile researchers, practitioners, thought leaders, coaches, and trainers get together to
present and discuss their most recent innovations, research results, experiences, concerns,
challenges, and trends. XP conferences provide an informal environment to learn and trigger
discussions and welcome both people new to agile and seasoned agile practitioners. This year’s
conference was held with the theme “Agile Turns Twenty While the World Goes Online”. The 11 full
and 2 short papers presented in this volume were carefully reviewed and selected from 38
submissions. They were organized in topical sections named: agile practices; process assessment;
large-scale agile; and short contributions.
  scaled agile maturity assessment: Agile Processes in Software Engineering and Extreme
Programming Sibylle Peter, Martin Kropp, Ademar Aguiar, Craig Anslow, Maria Ilaria Lunesu,
Andrea Pinna, 2025-05-28 This open access book constitutes the proceedings of the 26th
International Conference on Agile Software Development, XP 2025, which took place in
Brugg-Windisch, Switzerland, during June 2-5, 2025. XP is the premier agile software development



conference combining research and practice. It is a unique forum where agile researchers,
practitioners, thought leaders, coaches, and trainers get together to present and discuss their most
recent innovations, research results, experiences, concerns, challenges, and trends. XP conferences
provide an informal environment to learn and trigger discussions and welcome both people new to
agile and seasoned agile practitioners. The theme for 2025 was Adapt - Uncovering better ways to
deliver valuable software products. The 13 full papers and 4 short papers included in the
proceedings were carefully reviewed and selected from 46 submissions. They were organized in
topical sections as follows: Leadership and culture; business agility; engineering; and product and
design.
  scaled agile maturity assessment: Empowered Agile Transformation Alexandra Stokes,
2023-07-21 To be adaptive and thrive in a world of accelerating change, your organisation must
attain the ability to Transform. ~ Alexandra Stokes, co-founder of ReBoot Co. About the Book Most
Agile Transformations fail because there is a 10-20 year knowledge gap in the leaders that run
companies that need transforming. Most C-suite leaders have never worked in Agile teams
themselves. As a result, they reach for the wrong tools and fall into the consulting trap by investing
in large consultancies and trademarked™ one size fits all Framework approaches. That is a recipe
for expensive failure. In Empowered Agile Transformation - Beyond the Framework author
Alexandra Stokes reveals how corporations both large and small have achieved a successful
transformation without large consultancies or heavy Agile frameworks. Better yet, you'll discover the
simple steps you can begin taking today that will empower you to achieve successful transformation
as well. Inside these pages you'll also find: Answers to over 100 of the most commonly asked
questions and objections corporate leaders have when trying to transform 30 real world cases
studies from companies that have used the principles inside Empowered Agile Transformation to
radically transform their organisations The simple approach you can apply to your own teams to
experience success without heavy frameworks About the Author Alexandra Stokes is a speaker,
author and the co-founder of Reboot Co., which helps companies of every size to achieve the
transformation they need to drive greater success. To learn more visit: Rebootco.com.au
  scaled agile maturity assessment: Systems, Software and Services Process Improvement
Murat Yilmaz, Paul Clarke, Andreas Riel, Richard Messnarz, 2023-08-29 This two-volume set
constitutes the refereed proceedings of the 30th European Conference on Systems, Software and
Services Process Improvement, EuroSPI 2023, held in Grenoble, France, in August-September 2023.
The 47 full papers presented were carefully reviewed and selected from 100 submissions. The
papers are organized according to the following topical sections: SPI and emerging and
multidisciplinary approaches to software engineering; digitalisation of industry, infrastructure and
e-mobility; SPI and good/bad SPI practices in improvement; SPI and functional safety and
cybersecurity; SPI and agile; SPI and standards and safety and security norms; sustainability and life
cycle challenges; SPI and recent innovations; virtual reality and augmented reality.
  scaled agile maturity assessment: Handbook on Business Process Management and Digital
Transformation Paul Grefen, Irene Vanderfeesten, 2024-08-06 Many organizations are currently
undertaking digital transformation to improve their business processes and better achieve their
goals. This Handbook provides a comprehensive overview of contemporary trends and research at
the point where business process management and digital transformation meet. Presenting a
multidisciplinary approach, it demonstrates the close link between these two fields through
engagement with theory and practice.
  scaled agile maturity assessment: Agile Approaches for Successfully Managing and
Executing Projects in the Fourth Industrial Revolution Bolat, Hür Bersam, Temur, Gül Tekin,
2019-03-15 Communication between man and machine is vital to completing projects in the current
day and age. Without this constant connectiveness as we enter an era of big data, project completion
will result in utter failure. Agile Approaches for Successfully Managing and Executing Projects in the
Fourth Industrial Revolution addresses changes wrought by Industry 4.0 and its effects on project
management as well as adaptations and adjustments that will need to be made within project life



cycles and project risk management. Highlighting such topics as agile planning, cloud projects, and
organization structure, it is designed for project managers, executive management, students, and
academicians.
  scaled agile maturity assessment: Agile Portfolio Management Klaus Nielsen, 2021-09-27
Agile Portfolio Management deals with how an organization identifies, prioritizes, organizes, and
manages different products. This is done in a streamlined way in order to optimize the development
of value in a manner that’s sustainable in the long run. It ensures that a company provides their
clients with the best value for their investment. A good portfolio manager understands and follows
the agile principles while also considering the various factors needed to successfully manage
numerous teams and projects. The project management offices of many organizations are faced with
the reality of more and more agile deliverables as part of agile transformations; however, they lack
the knowledge to perform these tasks. Researchers and practitioners have a good understanding of
project, program, and portfolio management from a plan-based perspective. They have common
standards from Axelos, PMI, and others, so they know the best practices. The understanding of agile
on a team level is fairly mature and the knowledge of more agile teams (scaling) is increasing.
However, the knowledge of agile portfolio management is still limited. The aim of this book is to give
the reader an understanding of management of a portfolio of agile deliverables, what the options are
(theory), what we know (research), and what others are doing (practice). Many organizations in
banking or insurance, to name a few, are in the middle of major agile transformations with limited
knowledge of the practice. In this book, the author collects and analyzes common practices in
various industries. He provides both theory and, through case studies, the practical aspects of agile
portfolio management.
  scaled agile maturity assessment: Agile Approaches on Large Projects in Large
Organizations Brian Hobbs, Yvan Petit, 2017-07-25 Creativity and productivity, rapid adaptation to
change, value for the customer—these are just some of the advantages of implementing agile
practices in project work. However, agile practices have been most widely and successfully
undertaken in the context of small, colocated teams working on small software projects, known as
the agile sweet spot. In this monograph, Brian Hobbs and Yvan Petit explore the use and impact of
agile outside of the agile sweet spot. Through a case study and survey questionnaire, they uncover
research questions that have remained largely unexamined in the literature, on the project level as
well as on the organizational level, namely: What challenges are encountered when applying agile
approaches to large, multi-team software projects and what practices have been developed to
alleviate these challenges? How does the context of large, complex organizations affect the
adaptation and adoption of agile approaches and vice versa? An illuminating study of this emerging
field, Agile Approaches on Large Projects in Large Organizations opens the door to further
investigation on the future role of project managers, the use of scaling frameworks at the program
and portfolio levels, and the effects of DevOps, one of the recent trends in agile software
development.
  scaled agile maturity assessment: Research Anthology on Agile Software, Software
Development, and Testing Management Association, Information Resources, 2021-11-26 Software
development continues to be an ever-evolving field as organizations require new and innovative
programs that can be implemented to make processes more efficient, productive, and cost-effective.
Agile practices particularly have shown great benefits for improving the effectiveness of software
development and its maintenance due to their ability to adapt to change. It is integral to remain up
to date with the most emerging tactics and techniques involved in the development of new and
innovative software. The Research Anthology on Agile Software, Software Development, and Testing
is a comprehensive resource on the emerging trends of software development and testing. This text
discusses the newest developments in agile software and its usage spanning multiple industries.
Featuring a collection of insights from diverse authors, this research anthology offers international
perspectives on agile software. Covering topics such as global software engineering, knowledge
management, and product development, this comprehensive resource is valuable to software



developers, software engineers, computer engineers, IT directors, students, managers, faculty,
researchers, and academicians.
  scaled agile maturity assessment: Agile Transformation Lars Kahra, 2024-08-06 The book
presents a model for assessing and systematically improving corporate agility in businesses. Agility
enhances a company's responsiveness, innovative capacity, and resilience in crises, thereby creating
an important success factor for businesses. For the successful implementation of an agile
transformation, it is particularly important to proceed in a structured manner and accompany the
transformation with professional expertise. With the INSERT Framework, a novel maturity and
procedural model has been developed, which guides you step by step towards higher corporate
agility. This framework prevents typical mistakes and risks of the agile transformation and optimizes
success factors by utilizing best practices. Content Agile working methods as a success factor in
modern corporate strategies The four maturity levels of corporate agility The phased model of the
INSERT Framework: Initiation, Preparation, Execution
  scaled agile maturity assessment: Project Management Maturity Model J. Kent Crawford,
2021-04-11 Assisting organizations in improving their project management processes, the Project
Management Maturity Model defines the industry standard for measuring project management
maturity and agile and adaptive capabilities. Project Management Maturity Model, Fourth Edition
provides a roadmap showing organizations how to move to higher levels of organizational behavior,
improving project success and organizational performance. It's a comprehensive tool for enhancing
project management practices, covering areas critical to organizational improvement, such as the
project management office, management oversight, and professional development. It also provides
methods for optimizing project management processes and suggestions for deploying the model as a
strategic tool in improving business outcomes. New material in each chapter also outlines good
practices for implementing adaptive an agile processes. The book also includes the Project Portfolio
Management Maturity Model, which covers best practices for determining portfolio maturity, setting
short-term priorities, implementing benefits realization management, improving portfolio
management processes and tracking progress. The author, J. Kent Crawford, CEO of PM Solutions,
describes the basics of project management maturity, including the benefits of assessing maturity,
and presents a comprehensive framework for improving organization's processes. Chapters are
based on the ten project management knowledge areas specified in the Project Management
Institute's standard, the PMBOK® Guide. This edition provides new and revised materials based on
the PMBOK® Guide including a fresh focus on agile and adaptive methods, benefits realization, and
organizational change management. Organizations can use this book to: Determine the maturity of
your organization's project management processes Gauge readiness for agile transformation Map
out a logical path to improve your organization's processes Set priorities for short-term process
improvement Track and visualize improvements in project management over time Learn to translate
process maturity into business results After an objective assessment, an organization can set its
goals for increasing the capability of its processes and develop a plan for reaching those goals. This
book is ideal for anyone involved with improving the capability of an organization's project and
portfolio management processes.
  scaled agile maturity assessment: Collaboration and Technology Carl Gutwin, Sergio F.
Ochoa, Julita Vassileva, Tomoo Inoue, 2017-07-06 This book constitutes the refereed proceeding of
the 23rd International Conference on Collaboration and Technology, CRIWG 2017, held in
Saskatoon, Canada, in August 2017. The 14 full papers presented together with 5 work-in-progress
papers were carefully reviewed and selected from 33 submissions. The papers focus on collaboration
technology design, development, and evaluation. The background research is influenced by a
number disciplines, such as computer science, management science, information systems,
engineering, psychology, cognitive sciences, and social sciences
  scaled agile maturity assessment: Research Anthology on Cross-Industry Challenges of
Industry 4.0 Management Association, Information Resources, 2021-02-05 As Industry 4.0 brings on
a new bout of transformation and fundamental changes in various industries, the traditional



manufacturing and production methods are falling to the wayside. Industrial processes must
embrace modern technology and the most recent trends to keep up with the times. With “smart
factories”; the automation of information and data; and the inclusion of IoT, AI technologies,
robotics, and cloud computing comes new challenges to tackle. These changes are creating new
threats in security, reliability, the regulations around legislation and standardization of technologies,
malfunctioning devices or operational disruptions, and more. These effects span a variety of
industries and need to be discussed. Research Anthology on Cross-Industry Challenges of Industry
4.0 explores the challenges that have risen as multidisciplinary industries adapt to the Fourth
Industrial Revolution. With a shifting change in technology, operations, management, and business
models, the impacts of Industry 4.0 and digital transformation will be long-lasting and will forever
change the face of manufacturing and production. This book highlights a cross-industry view of
these challenges, the impacts they have, potential solutions, and the technological advances that
have brought about these new issues. It is ideal for mechanical engineers, electrical engineers,
manufacturers, supply chain managers, logistics specialists, investors, managers, policymakers,
production scientists, researchers, academicians, and students looking for cross-industry research
on the challenges associated with Industry 4.0.
  scaled agile maturity assessment: HCI in Business, Government and Organizations Keng
Leng Siau, Fiona Fui-Hoon Nah, 2025-06-26 This two-volume set of HCIBGO 2025 constitutes the
refereed proceedings of the 12th International Conference on HCI in Business, Government and
Organizations, held as part of the 27th International Conference, HCI International 2025, which took
place in Gothenburg, Sweden, during June 22–27, 2025. Two volumes of the HCII 2025 proceedings
are dedicated to this year’s edition of the HCIBGO conference. The first volume covers topics related
to User Experience, Design, and Digital Engagement; Artificial Intelligence in Digital Transformation
and Business Processes; and Social Media and Market Insights. The second volume focuses on topics
related to Roles, Skills, and Technology Adoption in Modern Workplaces; and Collaboration,
Communication, and Work Dynamics.
  scaled agile maturity assessment: Research and Practical Issues of Enterprise
Information Systems Petr Doucek, Josef Basl, A Min Tjoa, Maria Raffai, Antonin Pavlicek, Katrin
Detter, 2019-12-13 This book constitutes the refereed proceedings of the 13th IFIP WG 8.9 Working
Conference on Research and Practical Issues of Enterprise Information Systems, CONFENIS 2019,
held in Prague, Czech Republic, in December 2019. The 11 full and 2 short papers included in this
volume were carefully reviewed and selected from 43 submissions. They were organized in topical
sections named: EIS and industry; technical architecture and applications for EIS; collaborative
networks and project management; and security and privacy issues.
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