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Better: A Surgeon’s Notes on Performance by Atul Gawande - Insights into Surgical Excellence

better a surgeons notes on performance atul gawande captures not just the essence of surgical
skill but also the profound journey of continuous improvement in medicine. Atul Gawande’s
compelling narrative invites readers into the operating room and beyond, offering a rare glimpse
into the challenges, triumphs, and relentless striving for excellence that defines the life of a surgeon.
This book is much more than a collection of surgical anecdotes—it’s a thoughtful exploration of what
it means to perform better in one of the most demanding professions.

Understanding the Core of “Better: A Surgeon’s Notes
on Performance”

Atul Gawande, a surgeon and writer, masterfully blends storytelling with medical insight to explore
the nuances of surgical performance. The book is a series of essays that delve into the complexities
of improving outcomes in healthcare, focusing on the human element behind every procedure.

Why Performance Matters in Surgery

Surgery is a high-stakes field where the margin for error is minimal. Gawande highlights that being
“better” isn’t just about technical skill or knowledge—it’s about adopting a mindset of constant
learning and adaptation. In the book, he discusses how surgeons cope with mistakes, manage stress,
and embrace teamwork to deliver superior care.

Key Themes in Better: A Surgeon’s Notes on
Performance

Gawande’s work touches on several pivotal themes that resonate deeply with medical professionals
and lay readers alike. These themes also align closely with broader concepts in healthcare quality
and patient safety.

The Pursuit of Excellence Through Incremental Improvement

One of the book’s central messages is that improvement often happens through small, deliberate
steps rather than giant leaps. Gawande describes how surgeons refine their techniques over time,
learning from every case to reduce complications and enhance patient outcomes. This approach
mirrors concepts like continuous quality improvement and evidence-based practice, which are



critical in modern medicine.

The Role of Checklists and Systems in Enhancing Performance

Gawande famously advocates for the use of checklists to reduce errors in surgery. In “Better,” he
illustrates how simple tools can transform complex processes by standardizing care and ensuring no
critical step is overlooked. This insight has had a far-reaching impact on healthcare, inspiring
hospitals worldwide to adopt similar protocols to improve safety.

Humility and the Acceptance of Fallibility

Another compelling aspect of the book is its honest portrayal of human fallibility. Gawande doesn’t
shy away from discussing mistakes and failures, instead framing them as essential components of
growth. This perspective encourages surgeons—and professionals in any field—to embrace
vulnerability as a path to mastery.

Lessons from Atul Gawande’s Surgical Notes on
Performance

What makes “Better” particularly valuable is its practical wisdom. Whether you're a healthcare
provider, a patient, or simply someone interested in the science of improvement, Gawande’s
observations offer actionable insights.

Embracing a Growth Mindset in Medicine

Gawande’s writing champions the idea that no matter how skilled you are, there’s always room to
improve. This growth mindset is vital in surgery, where new technologies, research, and techniques
continuously evolve the field. Adopting this attitude helps practitioners stay curious, seek feedback,
and avoid complacency.

The Importance of Teamwork and Communication

Surgery isn’t a solo endeavor. Throughout the book, Gawande emphasizes how collaboration among
surgeons, nurses, anesthesiologists, and other staff directly influences patient outcomes. Effective
communication can prevent errors, streamline procedures, and create a supportive environment
where everyone is aligned toward the same goal.



Patient-Centered Care as a Performance Metric

Better outcomes aren’t just about surgical precision—they’re also about the patient experience.
Gawande highlights stories where understanding patient fears, expectations, and individual
circumstances led to better decisions and more compassionate care. This holistic approach is a
reminder that surgical performance includes empathy and respect.

The Broader Impact of Atul Gawande’s Work on
Healthcare

Beyond the operating room, “Better” has influenced how healthcare systems think about quality and
safety. Gawande’s essays have sparked conversations about transparency, accountability, and the
critical role of leadership in fostering a culture of improvement.

Driving Change with Evidence and Storytelling

One of Gawande’s unique strengths is his ability to combine rigorous data with human stories. This
blend makes complex medical issues accessible and compelling, helping to drive policy changes and
inspire healthcare workers to embrace reform.

Encouraging a Culture of Openness and Learning

The book advocates for environments where mistakes are openly discussed rather than hidden. This
culture shift is crucial for identifying system flaws and preventing future errors, ultimately saving
lives.

How Readers Can Apply Insights from “Better” in Their
Lives

While “Better” focuses on surgery, the principles it advocates have universal relevance. Whether
you're in medicine, business, education, or any field requiring performance and improvement,
Gawande’s lessons can be adapted to your context.

e Adopt checklists and systems: Simple tools can help reduce mistakes and improve
consistency.
¢ Seek feedback: Regular input from peers and mentors fosters growth and skill refinement.

e Embrace humility: Recognize your limitations and view failures as learning opportunities.



e Prioritize teamwork: Collaborate openly and communicate clearly with your colleagues.

¢ Focus on the end user: Whether patients, clients, or customers, understanding their needs
leads to better outcomes.

In many ways, “better a surgeons notes on performance atul gawande” serves as a reminder that
excellence is a journey, not a destination. Through stories that humanize the surgical experience,
Gawande encourages us all to strive for improvement with compassion, curiosity, and courage. His
insights continue to inspire a generation of professionals committed to making their work—and the
world—Dbetter.

Frequently Asked Questions

Who is Atul Gawande and what is his contribution to surgery?

Atul Gawande is a surgeon, writer, and public health researcher known for his work on improving
surgical performance and patient safety. He has authored several influential books and articles that
highlight the importance of checklists and systematic approaches in surgery.

What is 'Better: A Surgeon's Notes on Performance' about?

'‘Better: A Surgeon's Notes on Performance' is a collection of essays by Atul Gawande that explores
the complexities of medical practice, focusing on how doctors can improve their skills, decision-
making, and patient outcomes through diligence, humility, and innovation.

What are the main themes discussed in 'Better'?

The main themes in 'Better' include the pursuit of excellence in medicine, the importance of
teamwork, the role of failure and learning, the use of checklists to reduce errors, and the ethical
challenges faced by healthcare professionals.

How does Atul Gawande propose surgeons improve their
performance?

Gawande suggests that surgeons improve their performance by embracing continuous learning,
using tools like checklists to avoid mistakes, fostering communication within medical teams, and
maintaining humility to acknowledge and learn from errors.

Why is the use of checklists emphasized in 'Better'?

Checklists are emphasized because they help reduce human error by ensuring that critical safety
steps are not overlooked during surgical procedures, which leads to better patient outcomes and
safer healthcare delivery.



What impact has 'Better' had on the medical community?

'‘Better' has influenced the medical community by promoting a culture of safety and accountability,
encouraging the adoption of checklists and other performance improvement strategies, and inspiring
healthcare professionals to strive for excellence.

Can the lessons from 'Better' apply outside of surgery?

Yes, the lessons from 'Better' about continuous improvement, teamwork, humility, and systematic
approaches can be applied to various fields beyond surgery, including other areas of healthcare and
industries focused on safety and quality.

How does Atul Gawande address the concept of failure in
'‘Better'?

Gawande discusses failure as an inevitable part of medicine and a critical opportunity for learning
and improvement, advocating for openness about mistakes to foster a culture that prioritizes patient
safety and professional growth.

What writing style does Atul Gawande use in '‘Better'?

Gawande uses a clear, engaging, and narrative-driven writing style, combining personal anecdotes,
case studies, and scientific research to convey complex medical topics in an accessible way.

Where can readers find 'Better: A Surgeon's Notes on
Performance'?

‘Better' is widely available in bookstores, libraries, and online platforms such as Amazon, Audible,
and major ebook retailers, making it accessible in print, digital, and audio formats.

Additional Resources

Better a Surgeons Notes on Performance Atul Gawande: An Insightful Exploration

better a surgeons notes on performance atul gawande is a phrase that immediately draws
attention to one of the most influential voices in contemporary medical literature. Atul Gawande, a
renowned surgeon, writer, and public health researcher, has profoundly impacted how medical
professionals and the broader public perceive surgical performance and healthcare quality. His
detailed, reflective notes on surgical practice not only illuminate the intricacies of the operating
room but also serve as a catalyst for improving patient outcomes through meticulous documentation
and continuous learning.

This article delves into the significance of Atul Gawande’s approach to surgeons’ notes on
performance, examining how his insights contribute to the evolution of surgical standards and
healthcare delivery. Through a professional and analytical lens, we explore the core themes,
practical applications, and broader implications of better surgeons’ notes as championed by
Gawande.



Understanding the Importance of Surgeons’ Notes on
Performance

In the complex world of surgery, documentation is more than a formality; it is a vital tool for
communication, reflection, and quality control. Better surgeons’ notes on performance, as
emphasized by Atul Gawande, provide an essential record of surgical procedures, decision-making
processes, and outcomes. These notes offer a window into the surgeon’s thought process, revealing
insights that can drive improvements in technique and patient care.

Traditionally, surgical notes have varied widely in detail and clarity, sometimes limiting their
usefulness for post-operative analysis or peer review. Gawande advocates for a more structured and
comprehensive approach, which includes not only the technical aspects of the surgery but also
candid reflections on challenges faced, unexpected developments, and lessons learned.

Atul Gawande’s Contribution to Surgical Documentation

Atul Gawande’s writings, notably in his books such as *The Checklist Manifesto* and *Better*,
underscore the powerful role of systematic approaches in enhancing surgical outcomes. His
emphasis on thorough performance notes aligns with his broader philosophy of transparency and
continuous improvement. Gawande posits that surgeons who actively document their performance
foster a culture of accountability and openness, which ultimately benefits both practitioners and
patients.

By encouraging surgeons to maintain detailed, reflective notes, Gawande highlights several key
benefits:
e Enhanced Learning: Surgeons can revisit their decisions and outcomes, facilitating ongoing

professional development.

¢ Improved Communication: Clear, comprehensive notes support better handoffs between
surgical teams and multidisciplinary collaborators.

¢ Quality Assurance: Detailed records enable hospitals and regulatory bodies to monitor
surgical quality and implement targeted improvements.

e Patient Safety: Documentation helps identify patterns of errors or complications, informing
preventive strategies.

The Role of Performance Notes in Surgical Quality
Improvement

Better surgeons’ notes on performance, as advocated by Atul Gawande, play a critical role in



ongoing quality improvement initiatives within healthcare systems. These notes serve as the
foundation for data-driven analysis and benchmarking, allowing clinicians to compare their results
against established standards or peer performance.

Data-Driven Feedback and Benchmarking

One of the hallmarks of Gawande’s approach is the integration of qualitative surgeon notes with
quantitative performance metrics. This synthesis enhances the richness of feedback that surgeons
receive. Instead of relying solely on aggregated outcome data, surgeons gain nuanced insights into
the procedural and contextual factors influencing results.

For example, when surgical teams analyze notes alongside complication rates or recovery times,
they can identify specific practices that correlate with better outcomes. This insight facilitates
targeted interventions, such as adopting new techniques, revising protocols, or enhancing
preoperative preparation.

Impact on Patient Outcomes

The ultimate goal of better surgeons’ notes on performance is to improve patient outcomes. Studies
echoing Gawande’s philosophy suggest that detailed surgical documentation correlates with reduced
errors and complications. Hospitals that implement structured performance note systems often
report:

Lower rates of surgical site infections

Decreased incidence of postoperative complications

Shorter hospital stays

Higher patient satisfaction scores

These improvements stem from the iterative learning process that performance notes facilitate,
enabling surgical teams to refine their practices continually.

Challenges and Considerations in Implementing Better
Surgeons’ Notes
Despite the clear advantages, adopting Gawande’s model of better surgeons’ notes on performance

is not without challenges. Several practical and cultural barriers can impact successful
implementation.



Time Constraints and Workload

Surgeons often operate under intense time pressures, with heavy caseloads and administrative
demands. The additional task of producing detailed, reflective notes can be perceived as
burdensome. Ensuring that note-taking is both efficient and meaningful requires well-designed tools
and workflows, such as electronic health records optimized for surgical documentation.

Standardization vs. Individualization

Balancing standardized formats with individual surgeon’s style and insights can be tricky. While
structured templates promote consistency, they may limit the depth of personal reflection.
Gawande’s approach advocates for flexibility within a framework—encouraging surgeons to include
both objective data and subjective commentary.

Cultural Resistance

In some surgical environments, there may be resistance to candid self-assessment or peer review,
especially when notes are used as a basis for performance evaluation. Cultivating a culture that
views documentation as a learning tool rather than punitive oversight is essential for success.

J

Technological Innovations Supporting Better Surgeons
Notes

The digital transformation of healthcare presents opportunities to enhance the quality and utility of
surgical performance notes. Atul Gawande’s vision aligns with leveraging technology to streamline
documentation while enriching its content.

Electronic Health Records (EHR) and Surgical Documentation

Modern EHR systems increasingly incorporate features tailored for surgical workflows. These
include:

e Pre-populated templates with customizable fields

 Voice recognition and dictation tools to reduce typing time

e Integration with operative video and imaging

e Automated prompts for critical safety checks and data entry



Such tools reduce the documentation burden and promote comprehensive, timely notes, resonating
with Gawande’s emphasis on checklists and standardized procedures.

Data Analytics and Artificial Intelligence

Emerging technologies enable the analysis of large datasets derived from surgeons’ notes and
operative records. Artificial intelligence (AI) can identify patterns in surgical performance, predict
risks, and suggest best practices. This feedback loop aligns with the principles behind better
surgeons’ notes on performance, offering personalized insights at scale.

Broader Implications for Healthcare Systems

Atul Gawande’s advocacy for better surgeons’ notes is emblematic of a larger movement toward
transparency and continuous improvement in healthcare. Detailed, reflective surgical documentation
contributes not only to individual surgeon development but also to systemic advances.

Hospitals and health systems that embrace this approach often find that it fosters a culture of safety,
learning, and collaboration. The ripple effects extend beyond surgery, influencing nursing,
anesthesia, and postoperative care teams. Furthermore, policymakers and accreditation bodies
increasingly recognize the value of performance documentation in setting quality benchmarks and
reimbursement models.

In this context, better surgeons’ notes on performance serve as a cornerstone for accountable,
patient-centered care that adapts and evolves based on real-world experience and evidence.

The ongoing influence of Atul Gawande’s work continues to inspire healthcare professionals to
rethink how surgical practice is recorded, analyzed, and improved. As technology advances and
cultural shifts take hold, the vision of better surgeons’ notes promises to enhance the safety,
efficiency, and humanity of surgical care worldwide.

Better A Surgeons Notes On Performance Atul Gawande

better a surgeons notes on performance atul gawande: Better Atul Gawande, 2007-04-03
The bestselling author of Complications' fascinating examination of how medical professionals strive
for better, even in the face of adversity

better a surgeons notes on performance atul gawande: Better Atul Gawande, 2010-07-09
The struggle to perform well is universal, but nowhere is this drive to do better more important than
in medicine. In his new book, Atul Gawande explores how doctors strive to close the gap between
best intentions and best performance in the face of obstacles that sometimes seem insurmountable.
His vivid stories take us to battlefield surgical tents in Iraq, to a polio outbreak in India and to
malpractice courtrooms around the country. He discusses the ethical dilemmas of doctors'
participation in lethal injections, examines the influence of money on modern medicine and recounts
the astoundingly contentious history of hand-washing. Finally, he gives a brutally honest insight into
life as a practising surgeon. Unflinching but compassionate, Gawande's investigation into medical


https://www.americancontractorsorganization.org/archive-th-167/better-a-surgeons-notes-on-performance-atul-gawande.pdf

professionals and their progression from good to great provides a detailed blueprint for success that
can be used by everyone.

better a surgeons notes on performance atul gawande: Better Atul Gawande, 2008-01-22
National Bestseller The struggle to perform well is universal: each of us faces fatigue, limited
resources, and imperfect abilities in whatever we do. But nowhere is this drive to do better more
important than in medicine, where lives may be on the line with any decision. Atul Gawande, the
New York Times bestselling author of Complications, examines, in riveting accounts of medical
failure and triumph, how success is achieved in this complex and risk-filled profession. At once
unflinching and compassionate, Better is an exhilarating journey, narrated by arguably the best
nonfiction doctor-writer around (Salon.com).

better a surgeons notes on performance atul gawande: Inside Chronic Pain Lous
Heshusius, 2013-09-15 Chronic pain, which affects 70 million people in the United States alone-more
than diabetes, cancer, and heart disease combined-is a major public health issue that remains poorly
understood both within the health care system and by those closest to the people it afflicts. This
book examines the experience of pain in ways that could significantly improve how patients and
practitioners deal with pain. It is the first volume of a new collection of titles within the acclaimed
Culture and Politics of Health Care Work series called How Patients Think, intended to give voice to
the concerns of patients about their own medical care and the formulation of health policy. Since
surviving a near-fatal car accident, Lous Heshusius has suffered from chronic pain for more than a
decade, forcing her to give up her career as a professor of education. Inside Chronic Pain, based in
part on the pain journal Heshusius keeps, is a stunning memoir of a life lived in constant pain as well
as an insightful and often critical account of the inadequacies of the health care system-from
physicians to hospitals and health insurance companies-to understand chronic pain and treat those
who suffer from it. Through her own frequently frustrating experiences, she shows how health care
providers often ignore, deny, or incorrectly treat chronic pain at immense cost to both the patient
and the health care system. She also offers cogent suggestions on improving the quality and
outcome of chronic pain care and management, using her encounters with exceptional medical
professionals as models. Inside Chronic Pain deals with pain's dramatic and destructive effects on
one's sense of self and identity. It chronicles the chaos that takes place, the paralyzing effect of
severe pain, the changes in personality that ensue, and the corrosive effects of severe pain on the
ability to attend to day-to-day tasks. It describes how one's social life falls apart and isolation takes
over. It also relates moments of happiness and beauty and describes how rooting the self in the
present is crucial in managing pain. A unique feature of Inside Chronic Pain is the clinical
commentary by Dr. Scott M. Fishman, president of the American Pain Foundation. Fishman has long
tried to improve the lives of patients like Heshusius. His medical perspective on her very human
narrative will help physicians and other clinicians better understand and treat patients with chronic
pain.

better a surgeons notes on performance atul gawande: Apprenticeship Patterns Dave
Hoover, Adewale Oshineye, 2009-10-02 Are you doing all you can to further your career as a
software developer? With today's rapidly changing and ever-expanding technologies, being
successful requires more than technical expertise. To grow professionally, you also need soft skills
and effective learning techniques. Honing those skills is what this book is all about. Authors Dave
Hoover and Adewale Oshineye have cataloged dozens of behavior patterns to help you perfect
essential aspects of your craft. Compiled from years of research, many interviews, and feedback
from O'Reilly's online forum, these patterns address difficult situations that programmers,
administrators, and DBAs face every day. And it's not just about financial success. Apprenticeship
Patterns also approaches software development as a means to personal fulfillment. Discover how
this book can help you make the best of both your life and your career. Solutions to some common
obstacles that this book explores in-depth include: Burned out at work? Nurture Your Passion by
finding a pet project to rediscover the joy of problem solving. Feeling overwhelmed by new
information? Re-explore familiar territory by building something you've built before, then use



Retreat into Competence to move forward again. Stuck in your learning? Seek a team of experienced
and talented developers with whom you can Be the Worst for a while. Brilliant stuff! Reading this
book was like being in a time machine that pulled me back to those key learning moments in my
career as a professional software developer and, instead of having to learn best practices the hard
way, I had a guru sitting on my shoulder guiding me every step towards master craftsmanship. I'll
certainly be recommending this book to clients. I wish I had this book 14 years ago!-Russ Miles,
CEO, OpenCredo

better a surgeons notes on performance atul gawande: Mission Possible Goals Guide Tim
Tebow, 2022-03-08 With targeted questions and thought-provoking exercises, New York Times
bestselling author Tim Tebow helps you personalize the principles from Mission Possible and craft
an action-oriented plan to start living on mission and reach your goals one day at a time. In Mission
Possible, Tim Tebow established how important it is to live with purpose. Now, in the Mission
Possible Goals Guide, Tim guides you on a highly personal path to applying those principles, helping
you to discover exactly what living a life of purpose means to you. This hands-on companion to
Mission Possible will help you: ¢ Unlock your God-given purpose. ¢ Discover the true meaning and
source of passion in your life. « Embrace discomfort and receive its gifts. ¢ Resist distraction and
harness your attention. * Tap into your inner source of grit and determination. * Understand the role
of healthy relationships in your mission-possible life. ¢ Align your priorities and prepare your heart.
Over the next forty days, renowned athlete and inspirational leader Tim Tebow will act as your coach
to help you move into the mission-possible life God has in store for you. Discover specifically how
you can live a life of purpose, passion, and significance with the Mission Possible Goals Guide.

better a surgeons notes on performance atul gawande: The Guide to the Top 100
Medicine Books Navneet Singh, [] Table of Contents 1. Introduction The Importance of Medical
Knowledge How This List Was Curated Who This Book Is For 2. The Top 100 Books Medical Science
& Anatomy (20 books) Clinical Medicine & Diagnosis (20 books) Surgery & Emergency Medicine (20
books) Pharmacology & Drug Development (20 books) Public Health & Medical Ethics (20 books) 3.
Honorable Mentions & Emerging Books Books that Almost Made the List New & Trending Medical
Books 4. Conclusion & Recommendations The Importance of Continued Medical Learning Suggested
Reading Paths Based on Interests (e.g., Best Books for Aspiring Doctors, Essential Reads for Public
Health) Encouragement to Explore and Stay Updated in the Medical Field

better a surgeons notes on performance atul gawande: Medicine Richard Reece,
2011-01-01 This title examines the positions of physical therapist, pharmacist, neonatal nurse, and
neurosurgeon. The duties and responsibilities of the professional in each of these occupations are
examined. Through profiles of professionals in each occupation, readers will get the sense of the
medical professional's life. Readers will learn about daily life in the medical field, average salaries,
and educational requirements and steps to securing one of these positions. Readers will learn what
characteristics and interests make for a successful career in medicine, and a short self-evaluation
analyses the prospective caregiver's potential for success in the field. Also included are evaluations
of each profession's potential market, and how to find work. Inside the Industry is a series in
Essential Library, an imprint of ABDO Publishing Company.

better a surgeons notes on performance atul gawande: Ninety-Nine Lessons in Critical
Thinking Robert P. Friedland, 2025-04-09 Ninety-Nine Lessons in Critical Thinking was designed to
enhance the reader's awareness of how they think and how decisions involving patients and
scientific matters can be influenced by word choice, preconceived ideas, framing, biases, and
inattentiveness. Entertaining and informative stories from the author's 45 year clinical and scientific
experience and from the history of medicine and science are presented to illustrate ways in which
critical thinking skills can be developed. Practical suggestions to improve doctor-patient interactions
are included, with an emphasis on approaching care regarding the patient's life context and
personhood.

better a surgeons notes on performance atul gawande: Patient Safety, An Issue of Oral and
Maxillofacial Clinics of North America David W. Todd, Jeffrey D. Bennett, 2017-05-06 This issue of



Oral and Macxillofacial Surgery Clinics of North America focuses on Patient Safety, and is edited by
Drs. David Todd and Jeffrey D. Bennett. Articles will include: General concepts of patient safety for
the oral surgeon; Proper management of medications to limit errors; Preventing wrong site surgery
for the oral and maxillofacial surgeon; Fire safety for the oral surgeon and staff; Preoperative
preparation and planning of the oral and maxillofacial surgery patient; Team, staff, and simulation
training; Obstructive sleep apnea and obesity considerations for the oral surgeon; Monitoring for the
oral and maxillofacial surgeon; Discharge criteria and how it is impacted by patient and procedure;
The malpractice system versus patient safety; Equipment safety, maintenance and inspection;
Reporting systems and surgery registries for the oral surgeon, and more!

better a surgeons notes on performance atul gawande: Florence Nightingale and Hospital
Reform Lynn McDonald, 2012-12-15 Florence Nightingale began working on hospital reform even
before she founded her famous school of nursing; hospitals were dangerous places for nurses as well
as patients, and they urgently needed fundamental reform. She continued to work on safer hospital
design, location, and materials to the end of her working life, advising on plans for children’s,
general, military, and convalescent hospitals and workhouse infirmaries. Florence Nightingale and
Hospital Reform, the final volume in the Collected Works of Florence Nightingale, includes her
influential Notes on Hospitals, with its much-quoted musing on the need of a Hippocratic oath for
hospitals—namely, that first they should do the sick no harm. Nightingale’s anonymous articles on
hospital design are printed here also, as are later encyclopedia entries on hospitals. Correspondence
with architects, engineers, doctors, philanthropists, local notables, and politicians is included. The
results of these letters, some with detailed critiques of hospital plans, can be seen initially in the
great British examples of the new “pavilion” design—at St. Thomas’, London (a civil hospital), at the
Herbert Hospital (military), and later at many hospitals throughout the UK and internationally.
Nightingale’s insistence on keeping good statistics to track rates of mortality and hospital stays, and
on using them to compare hospitals, can be seen as good advice for today, given the new versions of
“hospital-acquired infections” she combatted.

better a surgeons notes on performance atul gawande: Growing Each Other Up Sara
Lawrence-Lightfoot, 2016-09-29 From growing their children, parents grow themselves, learning the
lessons their children teach. “Growing up”, then, is as much a developmental process of parenthood
as it is of childhood. While countless books have been written about the challenges of parenting,
nearly all of them position the parent as instructor and support-giver, the child as learner and in
need of direction. But the parent-child relationship is more complicated and reciprocal; over time it
transforms in remarkable, surprising ways. As our children grow up, and we grow older, what used
to be a one-way flow of instruction and support, from parent to child, becomes instead an exchange.
We begin to learn from them. The lessons parents learn from their offspring—voluntarily and
involuntarily, with intention and serendipity, often through resistance and struggle—are embedded
in their evolving relationships and shaped by the rapidly transforming world around them. With
Growing Each Other Up, Macarthur Prize-winning sociologist and educator Sara Lawrence-Lightfoot
offers an intimately detailed, emotionally powerful account of that experience. Building her book on
a series of in-depth interviews with parents around the country, she offers a counterpoint to the
usual parental development literature that mostly concerns the adjustment of parents to their
babies’ rhythms and the ways parents weather the storms of their teenage progeny. The focus here
is on the lessons emerging adult children, ages 15 to 35, teach their parents. How are our
perspectives as parents shaped by our children? What lessons do we take from them and incorporate
into our worldviews? Just how much do we learn—often despite our own emotionally fraught
resistance—from what they have seen of life that we, perhaps, never experienced? From these
parent portraits emerges the shape of an education composed by young adult children—an education
built on witness, growing, intimacy, and acceptance. Growing Each Other Up is rich in the voices of
actual parents telling their own stories of raising children and their children raising them; watching
that fundamental connection shift over time. Parents and children of all ages will recognize
themselves in these evocative and moving accounts and look at their own growing up in a revelatory



new light.

better a surgeons notes on performance atul gawande: American Eldercide Margaret
Morganroth Gullette, 2024-10-18 A bracing spotlight on the avoidable causes of the COVID-19
Eldercide in the United States. Twenty percent of the Americans who have died of COVID since 2020
have been older and disabled adults residing in nursing homes—even though they make up fewer
than one percent of the US population. Something about this catastrophic loss of life in
government-monitored facilities has never added up. Until now. In American Eldercide, activist and
scholar Margaret Morganroth Gullette investigates this tragic public health crisis with a passionate
voice and razor-sharp attention to detail, showing us that nothing about it was inevitable. By
unpacking the decisions that led to discrimination against nursing home residents, revealing how
governments, doctors, and media reinforced ageist or ableist biases, and collecting the previously
little-heard voices of the residents who survived, Gullette helps us understand the workings of what
she persuasively calls an eldercide. Gullette argues that it was our collective indifference, fueled by
the heightened ageism of the COVID-19 era, that prematurely killed this vulnerable population.
Compounding that deadly indifference is our own panic about aging and a social bias in favor of
youth-based decisions about lifesaving care. The compassion this country failed to muster for the
residents of our nursing facilities motivated Gullette to pen an act of remembrance, issuing a call for
pro-aging changes in policy and culture that would improve long-term care for everyone.

better a surgeons notes on performance atul gawande: Fundamentals of General Surgery
Francesco Palazzo, 2018-06-26 This book provides a comprehensive guide to the surgical skills
required during general surgery. General Concepts are covered with descriptions of basic
terminology, the logic behind specific approaches, limitations of specific skills, technical and
practical considerations, and safety of using specific approaches and skills. More advanced topics
including gastro-intestinal anastomosis, exploring a patient after a major trauma, and managing
crisis situations are also discussed, as well as current controversies and future directions within
general surgery. Fundamentals of General Surgery is relevant to trainees in general surgery and its
subspecialties, and aims to give them an easy to access resource that contains real life examples,
iconography, and recommended further reading.

better a surgeons notes on performance atul gawande: Health Professionals and Trust
Mark Henaghan, 2012-03-12 An ever increasing number of codes of conduct, disciplinary bodies,
ethics committees and bureaucratic policies now prescribe how health professionals and health
researchers relate to their patients. In this book, Mark Henaghan argues that the result of this trend
towards heightened regulation has been to undermine the traditional dynamic of trust in health
professionals and to diminish reliance upon their professional judgement, whilst simultaneously
failing to trust patients to make decisions about their own care. This book examines the issue of
health professionals and trust comparatively in a number of countries including the USA, Canada,
Australia, New Zealand and the UK. The book draws upon historical analysis of legislation, case law,
disciplinary proceedings reports, articles in medical and law journals and protocols produced by
management teams in hospitals, to illustrate the ways in which there has been a discernable shift
away from trust in healthcare professionals. Henaghan argues that this erosion of trust has the
potential to dehumanise the unique relationship that has traditionally existed between healthcare
professionals and their patients, thereby running the risk of turning healthcare into a mechanistic
enterprise controlled by a ‘management processes' rather than a humanistic relationship governed
by trust and judgement. This book is an invaluable resource for students and scholars of medical law
and medical sociology, public policy-makers and a range of associated professionals, from health
service managers to medical science and clinical researchers.

better a surgeons notes on performance atul gawande: Making Teamwork Meaningful
William M. Ferriter, Parry Graham, 2012-12-12 Focus on developing people—not just improving test
scores. The authors examine how staffing decisions can strengthen professional learning
communities and explore actions that can help school leaders safeguard their schools against
complacency. Collect tips and strategies that every teacher can adopt, and apply the professional



development techniques that prove most useful.

better a surgeons notes on performance atul gawande: Left Brain, Right Stuff Phil
Rosenzweig, 2014-01-07 Left Brain, Right Stuff takes up where other books about decision making
leave off. For many routine choices, from shopping to investing, we can make good decisions simply
by avoiding common errors, such as searching only for confirming information or avoiding the
hindsight bias. But as Phil Rosenzweig shows, for many of the most important, more complex
situations we face -- in business, sports, politics, and more -- a different way of thinking is required.
Leaders must possess the ability to shape opinions, inspire followers, manage risk, and outmaneuver
and outperform rivals. Making winning decisions calls for a combination of skills: clear analysis and
calculation -- left brain -- as well as the willingness to push boundaries and take bold action -- right
stuff. Of course leaders need to understand the dynamics of competition, to anticipate rival moves,
to draw on the power of statistical analysis, and to be aware of common decision errors -- all
features of left brain thinking. But to achieve the unprecedented in real-world situations, much more
is needed. Leaders also need the right stuff. In business, they have to devise plans and inspire
followers for successful execution; in politics, they must mobilize popular support for a chosen
program; in the military, commanders need to commit to a battle strategy and lead their troops; and
in start-ups, entrepreneurs must manage risk when success is uncertain. In every case, success calls
for action as well as analysis, and for courage as well as calculation. Always entertaining, often
surprising, and immensely practical, Left Brain, Right Stuff draws on a wealth of examples in order
to propose a new paradigm for decision making in synch with the way we have to operate in the real
world. Rosenzweig's smart and perceptive analysis of research provides fresh, and often surprising,
insights on topics such as confidence and overconfidence, the uses and limits of decision models, the
illusion of control, expert performance and deliberate practice, competitive bidding and new venture
management, and the true nature of leadership.

better a surgeons notes on performance atul gawande: Anatomy of a Tumour Sudhansu
Mohanty, 2013-07-01 The patient is Sudhansu Mohanty, an Indian civil servant in his early fifties; his
scourge is the carcinoid tumour which, unknown to him, he has been carrying around for some time
Mohanty’s introduction to this ‘scourge’ was gradual - starting with an almost-continuous fatigue,
followed by intermittentdiarrhoea, a loss of appetite, enhanced perspiring, especially while eating,
and a wasting away of muscles. He ignored them all, he lived in denial. Before he knew it, he was
overtaken by nemesis in the form of a sharp drop in his haemoglobin. The cause is carcinoid - a rare
form of cancer, rare in terms of appearance, hard to detect in its nascent stages, and, therefore, all
the more deadly. In Mohanty’s case, it was suspected early, post-colonoscopy, thanks to the
perspicacity of his gastroenterologist who - most unusual for a physician - pronounced: ‘I consider
this malignant. I want to go in and see.” The author takes the reader on his four-year-long odyssey
with carcinoid, the rogue cancer. He touches lightly on his back-to-back surgeries and experiences
in the hospital. He describes alternative remedies for cancer - eating asparagus, broccoli, lime,
lemon grass - suggestions forwarded to him by well-wishers. He uses the Internet and finds the
stories of fellow-sufferers. He narrates his ‘battles’ to ‘live’ life full tilt: holding down a demanding
day job while he undergoes a third surgery; and, as though nothing has interrupted his life, even
contemplates a sabbatical in a US university. Anatomy of a Tumour is a tale of courage and hope.
Mohanty’s writing is imbued with both humour and courage, and clearly reflects his determination
to face all odds with the same ‘gung-ho’ spirit that has informed his life.

better a surgeons notes on performance atul gawande: Handbook of Professional
Development in Education Linda E. Martin, Sherry Kragler, Diana J. Quatroche, Kathryn L.
Bauserman, 2015-10-13 This comprehensive handbook synthesizes the best current knowledge on
teacher professional development (PD) and addresses practical issues in implementation. Leading
authorities describe innovative practices that are being used in schools, emphasizing the value of PD
that is instructive, reflective, active, collaborative, and substantive. Strategies for creating,
measuring, and sustaining successful programs are presented. The book explores the relationship of
PD to adult learning theory, school leadership, district and state policy, the growth of professional




learning communities, and the Common Core State Standards. Each chapter concludes with
thought-provoking discussion questions. The appendix provides eight illuminating case studies of PD
initiatives in diverse schools.

better a surgeons notes on performance atul gawande: Exit Sara Lawrence-Lightfoot,
2012-05-22 From a renowned sociologist, the wisdom of saying goodbye Sara Lawrence-Lightfoot is
enthralled by exits: long farewells, quick goodbyes, sudden endings, the ordinary and the
extraordinary. There's a relationship, she attests, between small goodbyes and our ability to master
and mark the larger farewells. In Exit, her tenth book, she explores the ways we leave one thing and
move on to the next; how we anticipate, define, and reflect on our departures; our epiphanies that
something is over and done with. Lawrence-Lightfoot, a sociologist and a professor at the Harvard
Graduate School of Education, has interviewed more than a dozen women and men in states of major
change, and she paints their portraits with sympathy and insight: a gay man who finds home and
wholeness after coming out; a sixteen-year-old boy forced to leave Iran in the midst of the violent
civil war; a Catholic priest who leaves the church he has always been devoted to, he life he has
loved, and the work that has been deeply fulfilling; an anthropologist who carefully stages her
departure from he field after four years of research; and many more. Too often, Lawrence-Lightfoot
believes, we exalt new beginnings at the expense of learning from our goodbyes. Exit finds wisdom
and perspective in the possibility of moving on and marks the start of a new conversation, to help us
discover how we might make our exits with purpose and dignity.
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