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balanced scorecards and operational dashboards are two powerful tools that
organizations use to measure, monitor, and manage business performance. While they
might seem similar at first glance, each serves a distinct purpose and offers unique
advantages. Understanding how these tools complement each other can transform the way
companies make strategic decisions and manage day-to-day operations.

In today’s fast-paced business environment, data-driven decision-making is essential.
Balanced scorecards and operational dashboards provide frameworks that give clarity to
complex organizational data, enabling leaders and teams to focus on what truly matters.

What Are Balanced Scorecards?

The balanced scorecard is a strategic planning and management system that organizations
use to align business activities with their vision and strategy. Developed in the early 1990s
by Robert Kaplan and David Norton, it moves beyond traditional financial metrics to
include a more holistic view of performance.

Four Perspectives of the Balanced Scorecard

At its core, the balanced scorecard measures performance across four key perspectives:

Financial: Focuses on traditional financial metrics such as revenue growth,
profitability, and cost management.

Customer: Measures customer satisfaction, retention, and market share to
understand how well the business meets customer needs.

Internal Processes: Evaluates the efficiency and effectiveness of business
processes that create and deliver value.

Learning and Growth: Concentrates on employee development, innovation, and
organizational culture to sustain long-term growth.

This balanced approach ensures that companies don’t just chase short-term financial
results but build sustainable success by improving all parts of the organization.



Why Use a Balanced Scorecard?

Many businesses struggle with translating their strategic goals into actionable plans. The
balanced scorecard acts as a bridge, helping teams understand how their daily work
contributes to bigger objectives. It also fosters better communication across departments
and promotes accountability by making performance expectations clear.

By using key performance indicators (KPIs) aligned with each perspective, companies can
monitor progress toward strategic goals, identify areas needing attention, and make
informed adjustments.

Understanding Operational Dashboards

While balanced scorecards focus on strategic management, operational dashboards handle
the real-time monitoring of daily activities. An operational dashboard is a visual display of
the most important metrics and data points that help teams track ongoing operations and
respond quickly to issues.

Features of Operational Dashboards

Operational dashboards typically feature:

Real-time data updates: Keeping information current to support immediate
decision-making.

Visual indicators: Such as charts, gauges, and color-coded alerts to highlight
performance status.

Granular metrics: Focusing on specific operational KPIs like production rates,
customer service response times, or website traffic.

User-friendly interfaces: Designed for quick comprehension by frontline managers
and staff.

These dashboards provide a snapshot of the organization’s health at any moment, enabling
proactive management and faster reaction to operational challenges.

Benefits of Operational Dashboards

Operational dashboards empower teams by giving them immediate access to relevant
data. This visibility supports better resource allocation, reduces downtime, and helps



ensure that daily processes align with overall business objectives. They are especially
useful in fast-moving environments like manufacturing, retail, and IT operations where
timely data can mean the difference between success and failure.

How Balanced Scorecards and Operational
Dashboards Complement Each Other

It’s easy to think of balanced scorecards and operational dashboards as alternatives, but in
reality, they serve different but complementary roles. Balanced scorecards focus on
strategic outcomes and long-term goals, while operational dashboards zoom in on tactical
details and short-term performance.

Strategic vs. Tactical Focus

Balanced scorecards help executives and senior managers track strategic initiatives and
evaluate whether the company is moving toward its vision. Operational dashboards
support middle managers and frontline employees by providing the data needed to
manage daily activities and solve immediate problems.

Integration for Holistic Performance Management

When used together, these tools create a comprehensive performance management
system. For example, insights from operational dashboards can inform adjustments to the
balanced scorecard metrics, ensuring that strategy remains grounded in operational
realities. Conversely, strategic priorities set by the balanced scorecard can guide what
data gets highlighted on operational dashboards.

Implementing Balanced Scorecards and
Operational Dashboards Effectively

Adopting these tools requires thoughtful planning to maximize their benefits.

Steps to Develop a Balanced Scorecard

Clarify Vision and Strategy: Define what success looks like for your organization.1.

Identify Strategic Objectives: Break down the vision into measurable goals across2.
the four perspectives.



Select KPIs: Choose indicators that accurately reflect progress toward objectives.3.

Communicate and Align: Share the scorecard with teams to ensure understanding4.
and buy-in.

Review and Update: Regularly assess the scorecard’s relevance and adjust as5.
needed.

Best Practices for Operational Dashboards

Focus on User Needs: Design dashboards around the specific requirements of the
users who will rely on them.

Keep It Simple: Avoid clutter by displaying only the most critical metrics.

Automate Data Collection: Integrate systems to ensure real-time or near-real-time
data feeds.

Use Clear Visuals: Employ graphs, traffic lights, and other visuals that make
interpretation intuitive.

Enable Drill-downs: Allow users to explore the data behind summary metrics for
deeper insights.

Common Challenges and How to Overcome Them

Despite their advantages, balanced scorecards and operational dashboards can face
hurdles during implementation.

Data Quality and Availability

Poor data quality or inconsistent data sources can undermine both tools. Ensuring clean,
accurate, and timely data through proper governance and technology integration is vital.

Resistance to Change

Employees may be hesitant to adopt new performance measurement systems. Engaging
stakeholders early, providing training, and demonstrating the value of these tools can help
ease transitions.



Overcomplicating Metrics

Trying to track too many KPIs can lead to confusion and reduce focus. Prioritize metrics
that truly drive performance and align with strategic goals.

The Future of Balanced Scorecards and
Operational Dashboards

With advancements in business intelligence, artificial intelligence, and data analytics,
balanced scorecards and operational dashboards are becoming more dynamic and
predictive. Organizations can anticipate trends, simulate outcomes, and make smarter
decisions faster than ever before.

Cloud-based solutions and mobile accessibility also mean that these tools are more
collaborative and accessible, empowering teams across geographies.

Harnessing these innovations while maintaining a clear focus on strategy and operations
ensures that balanced scorecards and operational dashboards remain indispensable tools
for business success.

By weaving together strategic vision and operational realities, balanced scorecards and
operational dashboards provide the insights organizations need to thrive in a competitive
landscape. Whether you’re leading a multinational corporation or managing a small
business, leveraging these tools can help you stay focused, agile, and ahead of the curve.

Frequently Asked Questions

What is the primary difference between a balanced
scorecard and an operational dashboard?
A balanced scorecard is a strategic management tool that tracks performance across
multiple perspectives such as financial, customer, internal processes, and learning and
growth, focusing on long-term objectives. An operational dashboard, on the other hand,
provides real-time data and KPIs related to day-to-day operations, helping managers
monitor and respond to immediate issues.

How do balanced scorecards help organizations align
their strategic goals?
Balanced scorecards translate an organization's vision and strategy into a coherent set of
performance measures across four perspectives—financial, customer, internal processes,
and learning and growth—ensuring that all departments and employees are aligned
towards common strategic objectives.



Can operational dashboards be integrated with balanced
scorecards?
Yes, operational dashboards can be integrated with balanced scorecards by feeding real-
time operational data into the balanced scorecard metrics. This integration allows
organizations to monitor both strategic progress and daily operational performance,
enabling timely decision-making and strategic adjustments.

What are common KPIs tracked on balanced scorecards
and operational dashboards?
Balanced scorecards commonly track KPIs such as return on investment, customer
satisfaction, process efficiency, and employee training hours. Operational dashboards
typically monitor KPIs like production throughput, system uptime, order fulfillment rates,
and real-time sales data to manage daily activities.

How can organizations effectively implement balanced
scorecards and operational dashboards together?
Organizations can effectively implement both by first defining clear strategic objectives
and corresponding KPIs for the balanced scorecard, then designing operational
dashboards that provide real-time data on those KPIs. Regular communication between
strategic and operational teams and using integrated software platforms can ensure
alignment and continuous improvement.

Additional Resources
Balanced Scorecards and Operational Dashboards: Navigating Performance Management
Tools

Balanced scorecards and operational dashboards have become indispensable
instruments for organizations striving to enhance performance management and decision-
making processes. While both tools serve to monitor and communicate critical data, their
distinct focuses and functionalities cater to different organizational needs. Understanding
their differences, applications, and integration potential is vital for businesses aiming to
optimize strategy execution and operational efficiency.

Decoding Balanced Scorecards and Operational
Dashboards

At their core, balanced scorecards and operational dashboards are designed to provide
insight into organizational performance. However, their scope and approach diverge
significantly. Balanced scorecards emphasize strategic alignment by linking performance
metrics to broader organizational goals, whereas operational dashboards focus on real-
time data visualization to track day-to-day activities and operational health.



What is a Balanced Scorecard?

Developed in the early 1990s by Robert Kaplan and David Norton, the balanced scorecard
emerged as a strategic management framework intended to bridge the gap between an
organization’s vision and its operational execution. It organizes performance metrics into
four primary perspectives:

Financial: Measures profitability, revenue growth, and cost management.

Customer: Tracks customer satisfaction, retention, and market share.

Internal Processes: Evaluates the efficiency and quality of business processes.

Learning and Growth: Assesses employee development, innovation, and knowledge
management.

This multi-dimensional approach ensures a balanced evaluation of both short-term results
and long-term capabilities, fostering sustainable growth. Balanced scorecards typically
incorporate key performance indicators (KPIs) tied to strategic objectives, allowing
executives to monitor progress comprehensively.

The Role of Operational Dashboards

Operational dashboards, by contrast, are primarily tactical tools aimed at providing real-
time or near-real-time data visualization. They aggregate data from various operational
systems—such as sales, manufacturing, customer service, and logistics—to present
actionable insights that facilitate immediate decision-making. Unlike balanced scorecards,
which deal heavily with strategy-level indicators, dashboards focus on granular metrics
such as daily sales volumes, production line efficiency, or customer support ticket
resolution times.

Dashboards often feature interactive elements like charts, graphs, and gauges, enabling
users to quickly identify trends, anomalies, and performance bottlenecks. This immediacy
in data presentation supports frontline managers and operational teams in maintaining
smooth workflows and rapid response capabilities.

Comparative Analysis: Balanced Scorecards vs
Operational Dashboards

Understanding the distinctions between balanced scorecards and operational dashboards
is essential for organizations seeking to deploy these tools effectively. Below is an
analytical comparison highlighting their unique attributes and complementary roles.



Purpose and Focus

Balanced scorecards are strategically oriented, designed to translate high-level vision and
mission statements into measurable goals. They provide a framework for aligning
departmental objectives with overarching business strategies. Operational dashboards,
conversely, are execution-focused, delivering instant visibility into ongoing operations and
process performance.

Time Horizon

Balanced scorecards typically track medium to long-term performance indicators,
supporting strategic planning cycles that may span quarters or years. Operational
dashboards emphasize short-term metrics, often updated in real time or at frequent
intervals, to facilitate immediate interventions.

Data Complexity and Depth

Balanced scorecards require integration of diverse data sources to analyze complex
organizational dynamics across multiple perspectives. This often necessitates
comprehensive data modeling and interpretation. Operational dashboards usually
aggregate more straightforward datasets tailored to specific operational areas, prioritizing
clarity and speed over complexity.

User Audience

Balanced scorecards predominantly serve senior leadership and strategic planners who
need a holistic view of organizational health and future direction. Operational dashboards
cater to middle managers, supervisors, and frontline staff responsible for managing daily
activities and ensuring process efficiency.

Advantages and Limitations

Balanced scorecards help organizations maintain strategic focus and foster alignment
across teams. They encourage a balanced evaluation beyond financial metrics,
incorporating customer and learning perspectives. However, their implementation can be
complex, requiring cultural buy-in and sustained management commitment.

Operational dashboards enhance situational awareness and empower rapid decision-
making, improving operational agility. Yet, they may overwhelm users with data if poorly
designed and risk focusing narrowly on short-term issues without strategic context.



Integrating Balanced Scorecards and Operational
Dashboards for Holistic Performance
Management

While balanced scorecards and operational dashboards serve distinct purposes, their
integration can yield powerful synergies. Aligning real-time operational data with strategic
objectives enables organizations to monitor how daily activities contribute to long-term
goals, facilitating continuous performance improvement.

Linking Tactical Metrics to Strategic Goals

Operational dashboards can be configured to feed data into the balanced scorecard
framework, ensuring that KPIs tracked at the strategic level are grounded in actual
operational performance. For example, a customer service dashboard monitoring average
response times can directly inform the customer perspective of the balanced scorecard,
highlighting areas for improvement that impact overall satisfaction.

Driving Data-Driven Culture

Using both tools in tandem encourages a culture of accountability and transparency.
Leaders can communicate strategy clearly through balanced scorecards, while operational
teams receive immediate feedback through dashboards, fostering alignment and
engagement at all organizational levels.

Technology and Implementation Considerations

Successful deployment often involves leveraging business intelligence platforms and data
visualization software capable of handling complex data integration and real-time updates.
Organizations must invest in robust data governance practices to ensure accuracy and
consistency across both balanced scorecards and operational dashboards.

Emerging Trends and Innovations

The landscape of performance management tools is rapidly evolving, with balanced
scorecards and operational dashboards adapting to new technological advancements.

Artificial Intelligence and Predictive Analytics

Incorporating AI-powered analytics enhances the predictive capabilities of both tools.



Balanced scorecards can benefit from forecasting models that anticipate strategic risks,
while operational dashboards can alert managers to potential disruptions before they
escalate.

Mobile Accessibility and User Experience

Modern dashboards increasingly emphasize mobile-friendly designs, enabling managers to
access critical data anytime and anywhere. User-centric design principles improve
usability, ensuring that both balanced scorecards and dashboards facilitate quick
comprehension and effective action.

Customization and Scalability

Organizations demand customizable tools that reflect their unique strategies and
operational nuances. Scalable solutions accommodate business growth and evolving
requirements, allowing balanced scorecards and operational dashboards to remain
relevant and impactful over time.

Balanced scorecards and operational dashboards, when used thoughtfully, offer
complementary perspectives that enhance organizational insight and agility. Their
evolving integration, supported by technological innovation, continues to redefine how
businesses measure, manage, and achieve performance excellence.

Balanced Scorecards And Operational Dashboards

  balanced scorecards and operational dashboards: Balanced Scorecards and Operational
Dashboards with Microsoft Excel Ron Person, 2010-08-26 Created in Excel, balanced scorecards
enable you to monitor operations and tactics, while operational dashboards is a set of indicators
regarding the state of a business metric or process—both features are in high demand for many
large organizations. This book serves as the first guide to focus on combining the benefits of
balanced scorecards, operational dashboards, performance managements, and data visualization
and then implement them in Microsoft Excel.
  balanced scorecards and operational dashboards: Building Performance Dashboards and
Balanced Scorecards with SQL Server Reporting Services Christopher Price, Adam Jorgensen, Devin
Knight, 2013-10-31 Discover how to maintain and update balanced scorecards and performance
dashboards with SQL Server Reporting Services Complementing the bestselling Balanced
Scorecards and Operational Dashboards with Microsoft Excel (9780470386811), this indispensable
book shows you how to create maintainable and dynamically updated scorecards and performance
dashboards using Microsoft's premier reporting tool for the enterprise: SQL Server Reporting
Services. The book begins with coverage of performance management methods and metrics and
then moves on to introduce you to techniques for developing and delivering both a dashboard and
balanced scorecard using Reporting Services. The authors assume very limited knowledge of
Reporting Services, allowing you to gradually progress through more advanced topics and solutions.
Shows you how to build a simple dashboard and balanced scorecard utilizing helpful examples

https://www.americancontractorsorganization.org/archive-th-167/balanced-scorecards-and-operational-dashboards.pdf


Discusses formatting controls and labels, paging, and conditional formatting Introduces the skills
necessary to make Reporting Services dashboards and scorecards interactive Covers the visual
aspect of dashboards and scorecards and shows how to design and implement dashboards and
scorecards in Reporting Services for mobile devices Explains how to apply the techniques covered
earlier in the book for specific business applications This book sets itself apart from other titles with
its comprehensive and invaluable coverage of key strategies and techniques for effectively using
SQL Reporting Services to create scorecards and dashboards.
  balanced scorecards and operational dashboards: Balanced Scorecard Strategy For
Dummies Charles Hannabarger, Frederick Buchman, Peter Economy, 2011-02-09 A practical,
easy-to-understand guide to Balanced Scorecard for busy business leaders The Balanced Scorecard
method is an analysis technique designed to translate an organization's mission and vision statement
and overall business strategies into specific, quantifiable goals, and to monitor the organization's
performance in achieving these goals. Much less technology driven then other analysis approaches,
it analyzes an organization's overall performance in four regards: financial analysis, customer
service, productivity and internal analysis, and employee growth and satisfaction. Balanced
Scorecard Strategy For Dummies breaks down the basics of Balanced Scorecard in simple language
with practical, Dummies-style guidance on getting it done. This book covers all the basics of
Balanced Scorecard for busy executives and managers-and does it without the high price tag of most
professional level Balanced Scorecard guides.
  balanced scorecards and operational dashboards: Balanced Scorecard Success: The
Kaplan-Norton Collection (4 Books) Robert S. Kaplan, David P. Norton, 2015-12-22 This
collection highlights the most important ideas and concepts from Robert S. Kaplan and David P.
Norton, authors of The Balanced Scorecard, a revolutionary performance measurement system that
allows organizations to quantify intangible assets such as people, information, and customer
relationships. Also included are Strategy Maps, which enables companies to describe the links
between intangible assets and value creation with a clarity and precision never before possible; The
Execution Premium, which describes a multistage system to help companies to gain measurable
benefits from carefully formulated business strategy; and The Strategy-Focused Organization, which
introduces a new approach to make strategy a continuous process owned not just by top
management, but by everyone.
  balanced scorecards and operational dashboards: Strategic Excellence in the
Architecture, Engineering, and Construction Industries Gerhard Plenert, Joshua Plenert,
2018-03-15 Strategic Excellence in the Architecture, Engineering, and Construction Industries is a
process of applied strategic thinking designed to develop a strategy empowered with the agility to
adapt to changing circumstances and to drive a high performing culture of ideal behaviors. It is
infused with the insight and the thought leadership of the Shingo Model and the scientific thinking
of Lean Six Sigma. The book goes beyond the classic approach to strategic planning by driving
effective execution of the strategy through the embedment of collective ownership and
organization-wide alignment into the entire process. Significant advances in strategic planning and
management have been developed over decades of learning and practice. Many of those advances,
however, have been developed in the manufacturing industry and have not been translated into
terms easily applicable to the A/E/C (Architectural / Engineering / Construction) industry. This book
incorporates current best practices from cutting edge organizations around the globe and presents
those in a way that they can easily be applied to A/E/C organizations through an efficient and
effective process.
  balanced scorecards and operational dashboards: Sports Analytics Benjamin C. Alamar,
2013-08-06 Benjamin C. Alamar founded the first journal dedicated to sports statistics, the Journal of
Quantitative Analysis in Sports. He developed and teaches a class on sports analytics for managers
at the University of San Francisco and has published numerous cutting-edge studies on strategy and
player evaluation. Today, he cochairs the sports statistics section of the International Statistics
Institute and consults with several professional teams and businesses in sports analytics. There isn't



a better representative of this emerging field to show diverse organizations how to implement
analytics into their decision-making strategies, especially as analytic tools grow increasingly
complex. Alamar provides a clear, easily digestible survey of the practice and a detailed
understanding of analytics' vast possibilities. He explains how to evaluate different programs and
put them to use. Using concrete examples from professional sports teams and case studies
demonstrating the use and value of analytics in the field, Alamar designs a roadmap for managers,
general managers, and other professionals as they build their own programs and teach their
approach to others.
  balanced scorecards and operational dashboards: Performance Dashboards Wayne W.
Eckerson, 2010-10-07 Tips, techniques, and trends on harnessing dashboard technology to optimize
business performance In Performance Dashboards, Second Edition, author Wayne Eckerson explains
what dashboards are, where they can be used, and why they are important to measuring and
managing performance. As Director of Research for The Data Warehousing Institute, a worldwide
association of business intelligence professionals, Eckerson interviewed dozens of organizations that
have built various types of performance dashboards in different industries and lines of business.
Their practical insights explore how you can effectively turbo-charge performance–management
initiatives with dashboard technology. Includes all-new case studies, industry research, news
chapters on Architecting Performance Dashboards and Launching and Managing the Project and
updated information on designing KPIs, designing dashboard displays, integrating dashboards, and
types of dashboards. Provides a solid foundation for understanding performance dashboards,
business intelligence, and performance management Addresses the next generation of performance
dashboards, such as Mashboards and Visual Discovery tools, and including new techniques for
designing dashboards and developing key performance indicators Offers guidance on how to
incorporate predictive analytics, what-if modeling, collaboration, and advanced visualization
techniques This updated book, which is 75% rewritten, provides a foundation for understanding
performance dashboards, business intelligence, and performance management to optimize
performance and accelerate results.
  balanced scorecards and operational dashboards: SAP GRC AC For Beginners Premraj
Kaushik, 2023-03-31 The book is useful and very helpful for the SAP techies working in SAP security
area and wants to enhance their knowledge in SAP GRC AC .One should have a basic knowledge of
SAP security and then with the help of the content mentioned here ,reader can have an good
overview you of SAP GRC and he/she would be able to start his career in SAP Grc Access Control
area.
  balanced scorecards and operational dashboards: Technology Optimization and Change
Management for Successful Digital Supply Chains Sabri, Ehap, 2019-03-01 Companies across
different industries are launching technology-enabled (digital) business transformation programs to
improve their strategic, tactical, and operational supply chain processes. The greatest challenges
that they are facing include the lack of preparation and knowledge of the digital transformation life
cycle and poorly addressing or neglecting the “people-related” aspects of them. Therefore,
improvement initiatives have been short-lived or incomplete, and expected business benefits have
not been achieved or materialized. Technology Optimization and Change Management for Successful
Digital Supply Chains is a pivotal reference source that provides vital research on the application of
digital business transformation programs to improve strategic, tactical, and operational supply chain
processes. While highlighting topics such as maturity models, predictive analysis, and
communication planning, this publication explores the limited literature in the field of digital supply
chain optimization and business transformation, and complements it with practical and proven
tactics from the industry. This book is ideally designed for program managers, engineers, students,
and practitioners seeking current research on the field’s latest best practices on digital supply chain
enablement.
  balanced scorecards and operational dashboards: Evaluation of Quality in Health Care
for DNPs, Third Edition Joanne V. Hickey, Eileen R. Giardino, 2021-07-06 Now in its third edition,



this award-winning text work is the only advanced practice nursing text to present effective,
systematic, and in-depth evaluations of all aspects of health care quality. Comprehensive in scope, it
distills best practice information from numerous sources to facilitate utmost competency for APN
and DNP graduates. The third edition keeps pace with the rapidly evolving healthcare market by
presenting a more comprehensive range of evaluation strategies for analyzing quality, safety, and
value in healthcare practice and programs. It provides a completely new chapter on evaluation of
simulation programs to improve clinician competency and patient care technology. An increased
focus on the application of quality improvement is woven throughout, including the quality
improvement-research continuum and an emphasis on interdisciplinary collaboration and teamwork.
New case studies, specific examples from a variety of QI projects, and content specifically geared to
improve teamwork also add to the book’s outstanding value. The text also delves into the theoretical
basis of evaluation and its application as an integral part of contemporary practice. It includes
evaluation models that enable nurses to address economic and financial viability, and guides readers
through the translation of outcomes from evaluation into health care policy. Additionally, the text
now includes PowerPoints for instructors. New to the Third Edition: New chapter: Evaluation of
Simulation to Support Ongoing Competency in the HC Workforce Additional case studies and
specific examples from QI projects Increased focus on teamwork and collaboration Enhanced
discussion of theoretical foundations of evaluation approaches New focus on program evaluation and
dissemination of findings Key Features: Addresses AACN competencies and scope of practice Helps
students integrate best and evidence-based practices into care Provides guidance on practical
methods and tools for Quality Improvement Project Presents evaluation models enabling nurses to
address economic and financial viability Includes evaluations of organizations, systems, standards
for practice, health care redesign, and the challenges of electronic medical records
  balanced scorecards and operational dashboards: Organizational Integration of
Enterprise Systems and Resources: Advancements and Applications Varajão, João Eduardo
Quintela Alves de Sousa, Cruz-Cunha, Maria Manuela, Trigo, Antonio, 2012-06-30 The topic of
Enterprise Information Systems (EIS) is having an increasingly relevant strategic impact on global
business and the world economy, and organizations are undergoing hard investments in search of
the rewarding benefits of efficiency and effectiveness that these ranges of solutions promise.
Organizational Integration of Enterprise Systems and Resources: Advancements and Applications
show that EIS are at the same time responsible for tremendous gains in some companies and
tremendous losses in others. Therefore, their adoption should be carefully planned and managed.
This title highlights new ways to identify opportunities and overtake trends and challenges of EIS
selection, adoption, and exploitation as it is filled with models, solutions, tools, and case studies. The
book provides researchers, scholars, and professionals with some of the most advanced research,
solutions, and discussions of Enterprise Information Systems design, implementation, and
management.
  balanced scorecards and operational dashboards: Handbook of Research on Tacit
Knowledge Management for Organizational Success Jaziri-Bouagina, Dhouha, Jamil, George
Leal, 2017-04-20 Continuous improvements in businesses practices have created enhanced
opportunities for growth and development. This not only leads to higher success in day-to-day
profitability, but it increases the overall probability of success for organizations. The Handbook of
Research on Tacit Knowledge Management for Organizational Success is a pivotal reference source
for the latest advancements and methodologies on knowledge administration in the business field.
Featuring extensive coverage on relevant areas such as informal learning, quality management, and
knowledge acquisition, this publication is an ideal resource for practitioners, marketers, human
resource managers, professors, researchers, and students seeking academic material on knowledge
management techniques.
  balanced scorecards and operational dashboards: Bringing Your Strategic Plan to Life
Kathleen A. Paris Ph. D., 2011-11 Most strategic plans are never implemented. Yet we must be
strategic about how we spend our time and financial resources given the pressure to deliver more



services with fewer resources. Pick up a highlighter, get comfortable, and select the actions that will
make your plan a reality. Bringing Your Strategic Plan to Life: A Guide for Nonprofits and Public
Agencies is full of practical tips, forms, and best practices that will move your organization beyond
the paper plan and into implementation. Paris divides the action into five stages: creating,
evaluating, communicating, implementing, and budgeting. Ways to align the plan throughout the
organization are described in detail, and a self-evaluation of your organization’s planning process is
included.
  balanced scorecards and operational dashboards: ENTERprise Information Systems,
Part II Joao Eduardo Quintela Varajao, Maria Manuela Cruz-Cunha, Goran D. Putnik, Antonio Trigo,
2010-12-02 This book constitutes the proceedings of the International Conference on ENTERprise
information systems, held Viana do Castelo, Portugal, in October 2010.
  balanced scorecards and operational dashboards: Knowledge and Technology Adoption,
Diffusion, and Transfer: International Perspectives Zolait, Ali Hussein Saleh, 2012-06-30
Knowledge and Technology Adoption, Diffusion, and Transfer: International Perspectives is filled
with original scientific and quality research articles on management information systems, technology
diffusion, and business systems application aspects of e-commerce, e-government, and mobile
application. As a forum of multi-disciplinary and interdisciplinary dialogue, it addresses research on
all aspects of innovation diffusion in the field of business computing technologies and their past,
present, and future use. This title serves as a vital source of information for researchers and
practitioners alike.
  balanced scorecards and operational dashboards: Data Warehouse Systems Alejandro
Vaisman, Esteban Zimányi, 2014-09-10 With this textbook, Vaisman and Zimányi deliver excellent
coverage of data warehousing and business intelligence technologies ranging from the most basic
principles to recent findings and applications. To this end, their work is structured into three parts.
Part I describes “Fundamental Concepts” including multi-dimensional models; conceptual and
logical data warehouse design and MDX and SQL/OLAP. Subsequently, Part II details
“Implementation and Deployment,” which includes physical data warehouse design; data extraction,
transformation, and loading (ETL) and data analytics. Lastly, Part III covers “Advanced Topics” such
as spatial data warehouses; trajectory data warehouses; semantic technologies in data warehouses
and novel technologies like Map Reduce, column-store databases and in-memory databases. As a key
characteristic of the book, most of the topics are presented and illustrated using application tools.
Specifically, a case study based on the well-known Northwind database illustrates how the concepts
presented in the book can be implemented using Microsoft Analysis Services and Pentaho Business
Analytics. All chapters are summarized using review questions and exercises to support
comprehensive student learning. Supplemental material to assist instructors using this book as a
course text is available at http://cs.ulb.ac.be/DWSDIbook/, including electronic versions of the
figures, solutions to all exercises, and a set of slides accompanying each chapter. Overall, students,
practitioners and researchers alike will find this book the most comprehensive reference work on
data warehouses, with key topics described in a clear and educational style.
  balanced scorecards and operational dashboards: Project Management ToolBox Russ J.
Martinelli, Dragan Z. Milosevic, 2016-01-05 Boost your performance with improved project
management tactics Project Management ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition offers a succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated content that reflects key advances in
the project management field, including planning, implementation, control, cost, and scheduling,
this revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource provides a
contemporary set of tools, explaining each tool's purpose and intention, development, customization
and variations, and benefits and disadvantages. Additionally, examples, tips, and milestone checks
guide you through the application of these tools, helping you practically apply the information you
learn. Effective project management can support a company in increasing market share, improving



the quality of products, and enhancing customer service. With so many aspects of project
management changing as the business world continues to evolve, it is critical that you stay up to
date on the latest topics in this field. Explore emerging topics within the world of project
management, keeping up to date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project management skills Discuss tips,
reporting, implementation, documentation, and other essentials of the project management field
Consider how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for the
Practicing Project Manager, Second Edition is an essential resource for experienced project
managers and project management students alike.
  balanced scorecards and operational dashboards: Rethinking the Conceptual Base for New
Practical Applications in Information Value and Quality Jamil, George Leal, Malheiro, Armando,
Ribeiro, Fernanda, 2013-09-30 Information value and quality can be considered an essential factor
to evaluate both conceptual and practical contributions in organizational, technical, and scientific
tasks and projects. It is important to effectively observe and implement these concepts in real
organizational plans and efforts. Rethinking the Conceptual Base for New Practical Applications in
Information Value and Quality discusses the re-evaluation of the conceptual base of information
value and quality found in different forms of media; and how these concepts can be analyzed in real
applications and business scenarios. This book is a vital reference source for scholars, practitioners,
IT specialists, and students interested in information and knowledge management.
  balanced scorecards and operational dashboards: Achieving Service Excellence C. M.
Chang, 2013-11-20 As the service sectors play an increasingly important role in all economies
worldwide, service executives and professionals are well advised to recognize two main pathways to
achieving sustainable success in services. The first path requires enhancing the strategic
differentiation and operational excellence of their service enterprises; the second requires that these
executives and their employees develop the knowledge and skills needed to achieve such success.
Specifically, this book discusses actionable methodologies needed to generate creative ideas,
including deciding on which ones to pursue; on how to justify projects financially; on how to manage
the development projects for innovative services; and on how to reach out to customers and offer
them superior service support.
  balanced scorecards and operational dashboards: Health Care Budgeting and Financial
Management William J. Ward Jr., 2015-12-14 In today's chaotic health reform environment, it is
especially important for non-financial health care managers to have a practical guide to the tools
and concepts they need to manage their human, supply, and equipment resources. Today's health
care managers, frequently, were yesterday's technicians, physicians, and nurses. This puts them in
an interesting predicament, since they know the health care side of the business but often lack the
financial management skills necessary to create budgets and manage finances in a health care
setting. In this guide, William J. Ward Jr. offers easy-to-understand explanations of basic accounting
concepts, including cash flow, operating cost and cost behavior, revenue and reimbursement, and so
much more. Providing clearly presented financial information in the context of health care, Ward's
book is a one-stop desk reference that provides practical, useful tools and knowledge that readers
can immediately put to use. It will help managers, directors, and clinical leaders who work in
hospitals, physician practices, and other provider organizations to effectively manage their financial
resources on a day-to-day basis, providing guidance for essential tasks such as preparing budgets,
managing their departments, and making decisions around financial issues.
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