jon gordon the energy bus

**Unlocking Positivity and Leadership with Jon Gordon The Energy Bus**

jon gordon the energy bus is more than just a title of a popular book; it’s a
transformative concept that has inspired countless individuals and
organizations to embrace positivity, teamwork, and leadership. If you’'re
curious about how to inject enthusiasm into your daily life or lead your team
toward success, exploring Jon Gordon’s Energy Bus philosophy offers a fresh
perspective that’s both practical and uplifting.

What Is Jon Gordon The Energy Bus All About?

At its core, Jon Gordon’s *The Energy Bus* is a motivational fable that tells
the story of George, a man struggling with his career and personal life.
Through an unexpected journey on a bus driven by a positive and wise driver
named Joy, George learns essential lessons about leadership, attitude, and
the power of positive energy.

Unlike typical self-help books that can be dry or overly complex, *The Energy
Bus* uses storytelling to make its principles relatable and easy to
implement. The book emphasizes that the energy we bring to situations—whether
at work, home, or in social settings—determines our success and happiness.

The 10 Rules to Fuel Your Life and Work

One of the standout features of Jon Gordon’s Energy Bus is the “10 Rules for
the Ride of Your Life.” These guidelines serve as a roadmap for cultivating
positivity and overcoming challenges:

1. **You're the Driver of Your Bus:** Take responsibility for your life and
choices.

2. **Desire, Vision, and Focus Move Your Bus in the Right Direction:** Know
what you want and keep your eyes on the prize.

3. **Fuel Your Ride with Positive Energy:** Surround yourself with optimistic
people and thoughts.

4. **Invite People on Your Bus and Share Your Vision for the Road Ahead:**
Build a support network.

5. **Don’t Waste Your Energy on Those Who Don’t Get on Your Bus:** Avoid
negativity and distractions.

6. **Post a Sign That Says No Energy Vampires Allowed on Your Bus:** Protect
your energy from toxic influences.

7. **Enthusiasm Attracts More Passengers and Energizes Them During the
Ride:** Be genuinely excited and contagious.

8. **Love Your Passengers:** Show care and respect for those around you.



9. **Drive with Purpose:** Have a clear mission that motivates you every day.
10. **Have Fun and Enjoy the Ride:** Embrace joy and celebrate progress.

These rules aren’t just theoretical; they can be applied in leadership, team
building, and personal development to create a culture of positivity and
productivity.

Why Jon Gordon The Energy Bus Resonates in
Leadership Circles

Leadership today demands more than just technical skills or strategic
thinking—it requires emotional intelligence, resilience, and the ability to
inspire others. Jon Gordon’s Energy Bus has become a staple in leadership
training because it addresses these needs head-on.

Building Positive Teams

One of the key takeaways from *The Energy Bus* is the importance of fostering
a positive team environment. Leaders who adopt this mindset focus on:

- Encouraging collaboration instead of competition.
- Recognizing and celebrating small wins to boost morale.
- Addressing conflicts constructively without letting negativity take root.

This approach helps teams stay motivated and aligned, especially during
challenging times. Companies that implement these ideas often see increased
engagement and performance.

Overcoming Obstacles with Optimism

Jon Gordon'’s approach teaches leaders to view setbacks as opportunities.
Instead of dwelling on problems, the Energy Bus mindset encourages:

- Reframing challenges as chances to grow.
- Maintaining focus on the vision despite difficulties.
- Using positive energy to inspire perseverance.

This shift in perspective is crucial for leaders who want to maintain
momentum and keep their teams inspired, even when circumstances are tough.



How The Energy Bus Impacts Personal Growth

Beyond leadership, Jon Gordon the Energy Bus has powerful implications for
individual development. The principles encourage people to take ownership of
their attitudes and create daily habits that foster happiness and success.

Practicing Daily Positivity

A common theme in *The Energy Bus* is the practice of intentionally choosing
positivity every day. This can be as simple as:

- Starting the morning with an uplifting thought or affirmation.
- Surrounding yourself with people who l1ift you up.

- Avoiding energy vampires who drain your motivation.

These small but consistent actions accumulate over time, resulting in
improved mental well-being and a more fulfilling life.

Setting and Pursuing Meaningful Goals

The book also stresses the power of having a clear vision. When you know your
purpose and what you’re aiming for, it becomes easier to stay motivated and
overcome distractions. Jon Gordon encourages readers to:

- Write down their goals clearly.

- Visualize success regularly.

- Align daily actions with long-term aspirations.

This goal-oriented mindset helps transform dreams into achievable realities.

Jon Gordon The Energy Bus in the Workplace

The workplace can be one of the most challenging environments to maintain
positive energy, given deadlines, pressure, and diverse personalities. Yet,
Jon Gordon the Energy Bus offers solutions that make a tangible difference.

Creating a Culture of Energy and Engagement

Organizations that embrace the Energy Bus principles focus on creating a
culture where:

- Positive communication is the norm.



- Leaders model enthusiasm and optimism.
- Employees feel valued and connected to the company’s mission.

This type of culture reduces turnover, increases productivity, and fosters
innovation.

Practical Tips for Leaders and Managers

Implementing the Energy Bus philosophy doesn’t require massive overhauls.
Some practical ways include:

e Starting meetings with positive stories or wins.

Encouraging employees to share their vision and ideas.

Recognizing efforts publicly to boost morale.

Addressing negativity quickly and constructively.

Providing opportunities for professional growth.

These actions help keep the energy on the bus high and moving forward.

Why Jon Gordon The Energy Bus Continues to
Inspire

The lasting appeal of Jon Gordon the Energy Bus lies in its universal
message: the power to change your life and the lives of those around you lies
within your own hands. The blend of storytelling, actionable advice, and
emotional insight makes it accessible and impactful for readers from all
walks of life.

Whether you’re a leader seeking to inspire a team, an individual aiming to
improve your mindset, or someone looking for practical strategies to create
lasting change, the Energy Bus offers a roadmap filled with hope and
empowerment.

The journey on Jon Gordon’s Energy Bus is about more than just
positivity—-it'’s about taking control of your narrative, fueling your passion,
and inviting others along for the ride. It’s an invitation to drive your life
with purpose, enthusiasm, and heart.



Frequently Asked Questions

Who is Jon Gordon and what is 'The Energy Bus'
about?

Jon Gordon is a bestselling author and motivational speaker known for his
books on leadership and positive energy. 'The Energy Bus' is a book by Jon
Gordon that uses a fictional story to teach readers how to approach life and
work with positive energy and overcome challenges.

What are the main principles taught in 'The Energy
Bus' by Jon Gordon?

‘The Energy Bus' emphasizes 10 rules for approaching life and work with
positive energy, including taking responsibility for your energy, staying
positive, creating a vision, and overcoming negativity to drive success and
happiness.

How can the lessons from 'The Energy Bus' be applied
in the workplace?

In the workplace, 'The Energy Bus' encourages leaders and employees to foster
positive energy, teamwork, and a shared vision. Applying its lessons can
improve morale, productivity, and help overcome obstacles through optimism
and collaboration.

What makes 'The Energy Bus' popular among leaders
and organizations?

‘The Energy Bus' resonates because it provides a simple, engaging story
combined with practical advice on leadership, positivity, and teamwork. Its
actionable principles help organizations build a positive culture and enhance
employee engagement.

Are there any tools or resources by Jon Gordon
related to 'The Energy Bus'?

Yes, Jon Gordon offers workshops, keynote speeches, and training programs
based on 'The Energy Bus.' Additionally, there are workbooks and online
resources designed to help individuals and organizations implement the book's
principles effectively.

Additional Resources

**Unlocking Positive Leadership: An In-Depth Look at Jon Gordon’s The Energy



Bus**

jon gordon the energy bus is more than just a catchy phrase; it represents a
transformative approach to leadership and personal development that has
gained substantial traction in corporate and individual circles alike. Jon
Gordon’s seminal work, *The Energy Bus*, offers a blueprint for cultivating
positivity, motivation, and teamwork in both professional and personal
environments. This article explores the core concepts, practical
applications, and overall impact of *The Energy Bus*, providing an analytical
perspective on why this book continues to resonate with readers worldwide.

Understanding the Core Premise of The Energy
Bus

At its essence, *The Energy Bus* is a fable about George, a man facing a
litany of life and work challenges, who learns to harness positive energy
through ten fundamental rules. Jon Gordon designed these principles to help
readers overcome negativity, foster enthusiasm, and create a culture of
collective success. His approach emphasizes that the energy one brings to a
situation significantly influences outcomes, team dynamics, and personal
fulfillment.

Unlike traditional leadership guides that focus on tactics and strategies,
Gordon’s narrative-driven style connects emotionally with readers, making the

lessons memorable and relatable. This storytelling technique is crucial in an
era where engaging content is key to effective knowledge transfer.

The Ten Rules of The Energy Bus

Gordon’s framework revolves around ten rules that serve as a compass for
managing energy and mindset:

1. You're the Driver of the Bus: Take responsibility for your life and
leadership.

2. Desire, Vision, and Focus Move Your Bus in the Right Direction.

3. Fuel Your Ride with Positive Energy.

4. Invite People on Your Bus and Share Your Vision for the Road Ahead.

5. Don’t Waste Your Energy on Those Who Don’t Get on Your Bus.

6. Post a Sign That Says ‘No Energy Vampires Allowed’ on Your Bus.



7. Enthusiasm Attracts More Passengers and Energizes Them During the Ride.
8. Love Your Passengers.
9. Drive with Purpose.

10. Have Fun and Enjoy the Ride.

These principles are designed to tackle both internal attitudes and external
relationships, making them applicable in diverse settings from boardrooms to
classrooms.

The Impact of Jon Gordon’s The Energy Bus on
Leadership and Workplace Culture

In recent years, the emphasis on emotional intelligence and positive
psychology in leadership has surged. Jon Gordon’s *The Energy Bus* aligns
neatly with this trend by advocating for an optimistic and proactive mindset.
Multiple case studies highlight how organizations incorporating Gordon’s
energy principles have witnessed improvements in employee engagement,
productivity, and overall morale.

For instance, companies that have adopted *The Energy Bus* methodology
report:

Increased collaboration and reduced workplace conflicts

Enhanced ability to manage change and uncertainty

Stronger alignment around shared goals and vision

Boosted customer satisfaction through energized and motivated teams

This impact is particularly significant in industries prone to high stress
and turnover, where sustaining positive energy can directly affect retention
rates and operational efficiency.

Comparisons with Other Leadership Models

While *The Energy Bus* shares common ground with motivational works Llike
Stephen Covey'’s *7 Habits of Highly Effective People* or Simon Sinek’s *Start
With Why*, it distinguishes itself through its simplicity and narrative



style. Instead of complex frameworks, Gordon'’s ten rules offer
straightforward, actionable steps that are easily digestible.

Additionally, the focus on "energy" as a tangible resource to be managed and
cultivated sets it apart from models that emphasize purely strategic or
cognitive approaches. This makes *The Energy Bus* particularly appealing to
leaders seeking to inspire and energize teams beyond just procedural
efficiency.

Practical Applications and Tools Derived from
The Energy Bus

Jon Gordon'’s work extends beyond the book itself, with workshops, training
sessions, and coaching programs that translate the principles into actionable
strategies. Organizations often use *The Energy Bus* as part of onboarding or
leadership development programs, capitalizing on its universal themes.

Some practical tools inspired by the book include:

Energy Audits: Assessing daily attitudes and interactions to identify
energy drains and sources.

e Positive Affirmations and Visualizations: Encouraging individuals to
internalize the vision and energize their mindset.

e Team Energy Challenges: Collaborative activities that promote enthusiasm
and shared purpose.

e “No Energy Vampire” Policies: Strategies to minimize negativity and
toxic behaviors in the workplace.

These applications demonstrate the versatility of *The Energy Bus* concepts,
making them relevant beyond the book’s narrative into practical, measurable
actions.

Pros and Cons of The Energy Bus Approach

Like any leadership philosophy, Gordon’s approach carries both advantages and
potential limitations.

**Pros: x*

e Easy to understand and implement, even for those new to leadership



concepts.

e Strong emphasis on positivity and proactive behavior encourages personal
accountability.

e Applicable across industries and roles, making it a versatile tool.

e Storytelling format enhances engagement and retention of key messages.

**Cons: **

e Some critics argue the positivity focus may overlook complex
organizational challenges that require more nuanced solutions.

e May seem overly simplistic for seasoned leaders familiar with advanced
psychological or strategic frameworks.

e Reliance on mindset shifts without addressing systemic issues might
limit long-term impact in certain environments.

Despite these critiques, the widespread adoption of *The Energy Bus*
principles suggests that its benefits often outweigh potential shortcomings,
especially when combined with other leadership practices.

Wider Influence and Continuing Relevance

Nearly two decades after its initial publication, *The Energy Bus* remains a
staple in leadership literature. Jon Gordon’s messages about positivity,
purpose, and perseverance continue to resonate amid evolving workplace
dynamics, including remote work trends and the increasing focus on mental
health.

Moreover, the book’'s adaptability to different cultural contexts and
organizational sizes enhances its global appeal. Whether in a startup or a
multinational corporation, the metaphor of driving one’s own bus and
controlling energy offers a universally understandable and motivating
message.

As organizations increasingly prioritize employee well-being and engagement,
*The Energy Bus* provides a foundational mindset that complements
technological and procedural advancements, reminding leaders that human
energy is a critical asset worth managing wisely.



*Jon Gordon’s The Energy Bus* exemplifies how a simple yet powerful framework
can influence leadership styles and organizational cultures. By blending
storytelling with actionable principles, it invites readers to rethink how
energy and positivity shape success, both individually and collectively. The
continuing relevance of this work underscores the timeless nature of its core
message: that the energy we bring to the journey ultimately determines the
destination.

Jon Gordon The Energy Bus

jon gordon the energy bus: The Energy Bus Jon Gordon, 2015-05-20 Enjoy the ride of your
life with the Wall Street Journal bestseller None of us can expect to get through life without any
challenges. Life isn’t always a constant daydream of unbridled pleasure and happiness. But that
doesn’t mean you can’t approach everything with some zing - a big dose of positive energy is what
you need to feel great, be successful and love life! And the international bestselling The Energy Bus
can help you live your life in a positive, forward-thinking way. Learn the 10 secrets that will help you
overcome adversity and harness the power of positive, infectious energy, so that you can create your
own success. International bestselling author Jon Gordon draws on his experience of working with
thousands of leaders and teams to provide insights, actionable strategies and positive energy. The
Energy Bus: Shows you how to ditch negativity and infuse your life with positive energy Provides
tools to build a positive team and culture Contains insights from working with some of the world’s
largest companies Foreword by Ken Blanchard, co-author of The One-Minute Manager

jon gordon the energy bus: The Energy Bus for Kids Jon Gordon, 2012-07-11 An illustrated
adaptation of the bestselling business fable, The Energy Bus, teaches children the benefits of staying
positive In this illustrated adaptation of the bestselling fable, The Energy Bus, author Jon Gordon
shows children how to overcome negativity, bullies and everyday challenges to be their best. The
Energy Bus For Kids is a story that will teach kids how to find their inner motivation and pass on
that positive energy to others. The Energy Bus For Kids presents five rules for the Ride of Your Life
Teaches kids how to fuel your ride with positive energy Shares with kids how to love the people you
share your journey with and how to enjoy the ride Positive kids become positive adults. So get kids
on the Energy Bus and infuse their lives with a newfound vision, attitude, and positivity.

jon gordon the energy bus: Summary of Jon Gordon's The Energy Bus Milkyway Media,
2021-07-14 Buy now to get the main key ideas from Jon Gordon's The Energy Bus Positive people
and positive teams manifest positive outcomes. The key ingredient? Positive energy. In The Energy
Bus: 10 Rules to Fuel Your Life, Work, and Team with Positive Energy (2007), Jon Gordon explains
how to cultivate positive energy in your life and career, which you then can share with your
coworkers, customers, organization, team, friends, and family. Gordon uses the extended metaphor
of a bus you are driving to make his points, hence the title. When you apply the 10 rules, you'll find
more happiness, more success, better performance, inspired teamwork, and significant results. We
are all members of a team, and the 10 simple, powerful rules shared by Gordon can benefit any
member of the team, whether it's our work team, school team, sports team, family, or religious
group.

jon gordon the energy bus: Summary of Jon Gordon’s The Energy Bus by Swift Reads
Swift Reads, 2019-06-27 The Energy Bus: 10 Rules to Fuel Your Life, Work, and Team with Positive
Energy (2007) by Jon Gordon is an allegorical tale that teaches readers to cultivate an optimistic
attitude for increased personal and professional fulfillment. The book focuses on the fictional story of
a miserable worker named George whose pessimism has nearly cost him both his job and his
marriage... Purchase this in-depth summary to learn more.



https://www.americancontractorsorganization.org/archive-th-165/jon-gordon-the-energy-bus.pdf

jon gordon the energy bus: The Energy Bus Field Guide Jon Gordon, 2017-12-06 A Road
Map for living and implementing the 10 Principles of The Energy Bus The Energy Bus Field Guide is
your roadmap to fueling your life, work and team with positive energy. The international bestseller
The Energy Bus has helped millions of people from around the world shift to a more positive outlook;
the story of George and Joy bus driver has resonated with people from all walks of life, each with
their own individual vision of success. This guide is designed as a practical companion to help you
live and share the ten principles every day, with real, actionable steps you can immediately put into
practice in your life, work, team and organization. Navigate the twists and turns that sabotage
success. Cultivate positive energy and bring out the best in your team. Create a compelling vision for
your life and team. Cultivate positivity and remove negativity from your life and organization. Learn
how every day people and organizations utilized the Energy Bus to create amazing success and
results. Filled with insightful questions, practical action steps, best practices and inspiring case
studies you'll be equipped to energize yourself and your team in new and powerful ways. Whether
it’s a family team, work team, sports team, or school team, everyone benefits from getting on the
bus.

jon gordon the energy bus: The Energy Bus: 10 Rules to Fuel Your Life, Work, and
Team with Positive Energy Bundle Jon Gordon, 2025-01-02 A one-stop, start-to-finish collection of
resources to transform your organization and help you realize your potential In The Energy Bus
bundle, you’ll find the Wall Street Journal bestseller The Energy Bus: 10 Rules to Fuel Your Life,
Work, and Team with Positive Energy and The Energy Bus Field Guide. Combined, these two
resources will show you how to harness the power of positive energy in your own personal and
professional life. You'll learn how optimism, trust, enthusiasm, love, purpose, joy, passion, and spirit
can help you overcome adversity at your job and in your home. You’ll discover how to bring out the
best in others - including your employees, co-workers, and partners - as you follow the 10 simple,
powerful rules set out in the book. Readers will also find: Ideas, case studies, and best practices to
help you create an Energy Bus initiative in your organization Additional resources, specific practical
guidance, and work-book style content to implement the ten Energy Bus rules The principles and
concepts you need to live by to transform your company and help it to realize it’s full, awesome
potential Perfect for executives, managers, coaches, teachers, parents, volunteers, community
leaders, professionals, trainers, facilitators, and team builders, The Energy Bus bundle is a one-stop,
A-to-Z collection that gives you the theory and the tools you need to make a difference in your
organization, career, and personal life.

jon gordon the energy bus: Summary of Jon Gordon's the Energy Bus by Swift Reads Swift
Reads, 2018-12-24 The Energy Bus: 10 Rules to Fuel Your Life, Work, and Team with Positive
Energy (2007) by Jon Gordon is an allegorical tale that teaches readers to cultivate an optimistic
attitude for increased personal and professional fulfillment. The book focuses on the fictional story of
a miserable worker named George whose pessimism has nearly cost him both his job and his
marriage...Purchase this in-depth summary to learn more.

jon gordon the energy bus: The Energy Bus for Schools Field Guide Jon Gordon, Jim Van
Allan, 2025-07-29 Implement the exciting solutions and strategies from the bestselling The Energy
Bus for Schools with this practical collection of hands-on resources In The Energy Bus for Schools
Field Guide, bestselling author Jon Gordon and respected education leader and speaker Dr. Jim Van
Allan deliver an easy-to-use roadmap for transforming the insights found in the author's companion
book, The Energy Bus for Schools, into effective and powerful solutions for schools everywhere. This
Field Guide is a practical resource designed to help you live and apply the invaluable lessons of The
Energy Bus for Schools immediately. Readers will use the Field Guide's templates, tools, and other
resources to create an exciting and collaborative school culture where students and staff can
develop as leaders together. The Guide also contains: Resources to help empower staff and students
and build connected teams Hands-on strategies for strengthening relationships between and
amongst staff, administrators, students, and parents Ways to eliminate the negativity that sabotages
morale and culture Filled with insightful questions, best practices, inspirational case studies from



real schools finding new ways to succeed and thrive, and practical action steps and implementations,
The Energy Bus for Schools Field Guide equips you to energize yourself, your team, your students,
and their parents in original and powerful ways. It's an essential resource for everyone interested in
bringing to life the one-of-a-kind vision offered by The Energy Bus for Schools.

jon gordon the energy bus: The Energy Bus for Schools Jon Gordon, Jim Van Allan, 2024-03-06
National Bestseller Drive Your School Culture to Success with The Energy Bus! Transform your
school culture into a thriving and positive environment. In The Energy Bus for Schools: 7 Ways to
Improve Your School Culture, Remove Negativity, Energize Your Teachers, and Empower Your
Students, bestselling author Jon Gordon and education leader Dr. Jim Van Allan provide concrete
strategies and powerful stories to help build a positive school culture. This book shares a unique
approach and proven practices for reimagining schools and districts as collaborative places where
students and staff create their culture and develop as leaders together. The authors provide the
blueprint and framework to create a positive campus culture including: Thriving during times of
change Communication to strengthen relationships Proven strategies to empower staff and students
Building a connected team Developing a positive mindset Implementing best practices to energize
teachers and students Removing negativity that sabotages morale and culture Rediscovering the joy
and excitement of being in education This book is intended for superintendents, district and school
leadership, teachers, counselors, and coaches who are looking to leave a positive legacy and impact
everyone on campus. Join the movement with other visionary educators who have already
transformed their schools into dynamic centers of learning and growth.

jon gordon the energy bus: ENERGY BUS JON. GORDON, 2024

jon gordon the energy bus: 3 Minute Summary of The Energy Bus by Jon Gordon
thimblesofplenty, thimblesofplenty is a group of friends who also happen to be business people and
avid readers. We wanted to keep up with the latest business books but found that time was a factor.
So we divided out the work and each of us took a book and summarised it for the others. We though
it might be a great idea to share these summaries with you. For a small price and a 3 minute time
investment, our summary gives you some of the wisdom from the book, some food for thought and
hopefully the impetus to make some time to read the whole book!

jon gordon the energy bus: The Energy Bus Jon Gordon, 2015-05-26 Enjoy the ride of your
life with the Wall Street Journal bestseller None of us can expect to get through life without any
challenges. Life isn’t always a constant daydream of unbridled pleasure and happiness. But that
doesn’t mean you can’t approach everything with some zing - a big dose of positive energy is what
you need to feel great, be successful and love life! And the international bestselling The Energy Bus
can help you live your life in a positive, forward-thinking way. Learn the 10 secrets that will help you
overcome adversity and harness the power of positive, infectious energy, so that you can create your
own success. International bestselling author Jon Gordon draws on his experience of working with
thousands of leaders and teams to provide insights, actionable strategies and positive energy. The
Energy Bus: Shows you how to ditch negativity and infuse your life with positive energy Provides
tools to build a positive team and culture Contains insights from working with some of the world’s
largest companies Foreword by Ken Blanchard, co-author of The One-Minute Manager

jon gordon the energy bus: The Energy Bus for Kids Jon Gordon, 2012-08-21 More than
100,000 sold An illustrated adaptation of the bestselling business fable, The Energy Bus, teaches
children the benefits of staying positive In this illustrated adaptation of the bestselling fable, The
Energy Bus, author Jon Gordon shows children how to overcome negativity, bullies and everyday
challenges to be their best. The Energy Bus For Kids is a story that will teach kids how to find their
inner motivation and pass on that positive energy to others. The Energy Bus For Kids presents five
rules for the Ride of Your Life Teaches kids how to fuel your ride with positive energy Shares with
kids how to love the people you share your journey with and how to enjoy the ride Positive kids
become positive adults. So get kids on the Energy Bus and infuse their lives with a newfound vision,
attitude, and positivity.

jon gordon the energy bus: The Power of Positive Leadership Jon Gordon, 2017-04-11 We are



not positive because life is easy. We are positive because life can be hard. As a leader, you will face
numerous obstacles, negativity, and tests. There will be times when it seems as if everything in the
world is conspiring against you and your vision seems more like a fantasy than a reality. That’s why
positive leadership is essential! Positive leadership is not about fake positivity. It is the real stuff that
makes great leaders great. The research is clear. Being a positive leader is not just a nice way to
lead. It's the way to lead if you want to build a great culture, unite your organization in the face of
adversity, develop a connected and committed team and achieve excellence and superior results.
Since writing the mega best seller The Energy Bus, Jon Gordon has worked and consulted with
leaders who have transformed their companies, organizations and schools, won national
championships and are currently changing the world. He has also interviewed some of the greatest
leaders of our time and researched many positive leaders throughout history and discovered their
paths to success. In this pioneering book Jon Gordon shares what he has learned and provides a
comprehensive framework on positive leadership filled with proven principles, compelling stories,
practical ideas and practices that will help anyone become a positive leader. There is a power
associated with positive leadership and you can start benefiting yourself and your team with it today.

jon gordon the energy bus: The 7 Commitments of a Great Team Jon Gordon, 2025-05-20
From Jon Gordon, 17-time bestselling author, top leadership speaker, and the #1 consultant to elite
CEOs, championship coaches, and high-performing teams in the NFL, NBA, and MLB, comes a
powerful new fable on what it takes to build a truly great team. What separates great teams from the
rest? It's not just talent—it's commitment. In The 7 Commitments of a Great Team, we follow the
journey of Tim, a struggling leader facing declining business performance, low team morale, and
self-doubt. While visiting his old college coach who is on his deathbed, Coach Richie reminds him of
a lesson from years past: “Teammates are forever.” This poignant moment triggers a powerful
flashback to Tim's past, where his team defied all odds and achieved something remarkable. As Tim
reflects on that experience, he realizes that the same 7 Commitments that led to success back then
can be applied to his current team—and to any team striving to achieve extraordinary results
together. Through engaging storytelling, real-world lessons, and actionable insights, Jon Gordon
reveals the seven commitments that great teams must make to build trust, foster connection,
overcome adversity, and achieve extraordinary success. [] The 7 Commitments Every Team Needs -
Proven principles to transform any team into a high-performing, united force. [] The Secret to
Building Unshakable Trust - Simple, yet powerful team-building exercises that create deeper
connections. [ Why Positivity Is a Competitive Advantage - Learn how optimism fuels resilience and
success, even in tough times. [] The Best Way to Hold Your Team Accountable - Strike the perfect
balance between accountability and encouragement. [] The Formula for Giving Your Best - A
powerful equation that individuals and teams can use to maximize their potential. [ How to Turn
Challenges and Change into Growth - Discover how the greatest teams use adversity and change to
grow stronger. [] The Mindset Shift That Leads to Long-Term Success - Focus on the relationships
that drive the process to build a lasting legacy. Whether you're a business leader, coach,
entrepreneur, or team member, this book will inspire you to commit, lead with purpose, and build a
team that wins, thrives, and leaves a lasting impact. A team that reads this book together and
applies its lessons will become stronger together and achieve more together.

jon gordon the energy bus: The Carpenter Jon Gordon, 2014-05-23 More than 200,000 sold
Bestselling author Jon Gordon returns with his most inspiring book yet—filled with powerful lessons
and the greatest success strategies of all. Michael wakes up in the hospital with a bandage on his
head and fear in his heart. The stress of building a growing business, with his wife Sarah, caused
him to collapse while on a morning jog. When Michael finds out the man who saved his life is a
Carpenter he visits him and quickly learns that he is more than just a Carpenter; he is also a builder
of lives, careers, people, and teams. As the Carpenter shares his wisdom, Michael attempts to save
his business in the face of adversity, rejection, fear, and failure. Along the way he learns that there's
no such thing as an overnight success but there are timeless principles to help you stand out, excel,
and make an impact on people and the world. Drawing upon his work with countless leaders, sales



people, professional and college sports teams, non-profit organizations and schools, Jon Gordon
shares an entertaining and enlightening story that will inspire you to build a better life, career, and
team with the greatest success strategies of all. If you are ready to create your masterpiece, read
The Carpenter and begin the building process today.

jon gordon the energy bus: The No Complaining Rule Jon Gordon, 2011-01-13 More than
200,000 sold Negativity in the workplace costs businesses billions of dollars and impacts the morale,
productivity and health of individuals and teams. In The No Complaining Rule: Positive Ways to Deal
with Negativity at Work, Jon Gordon, a bestselling author, consultant and speaker, shares an
enlightening story that demonstrates how you can conquer negativity and inspire others to adopt a
positive attitude. Based on one company’s successful No Complaining Rule, the powerful principles
and actionable plan are practical and easy-to-follow, making this book an ideal read for managers,
team leaders and anyone interested in generating positive energy.

jon gordon the energy bus: Success Journal Jon Gordon, 2024-06-26 Daily journal to help
you transform your life by structuring your thoughts around success Success Journal: A Daily
Practice for Positivity, Resilience, and Growth is a daily, lined journal where readers can write down
their success of the day, shift their nighttime focus from negativity to positivity, and thereby create
more success and opportunities in their lives. This resource is inspired by the legendary Bart
Connor, who credited his overcoming a torn bicep muscle to win two gold medals at the 1984
Olympics to his parents asking him about his success of the day as a child. Since hearing Bart
Connor’s story, bestselling author and influencer Jon Gordon has helped spread his secret to success
far and wide, starting with his own children and continuing on to tens of thousands attending his
renowned keynote speeches. In this journal, readers will find: A structured, consistent way to
transform your nighttime thoughts for the better All of the guidance you need to figure out the
event(s) or accomplishment(s) in your day that made you smile Quotes related to positivity and
success as a way to get the gears turning and the inspiration flowing Success Journal: A Daily
Practice for Positivity, Resilience, and Growth is an essential daily journal for everyone looking to
consistently shape their thoughts, and therefore their lives, around positivity and success.

jon gordon the energy bus: The Garden Jon Gordon, 2020-06-30 From bestselling author Jon
Gordon comes a spiritual fable about the power of faith, hope, and love Meet Jay and Kay. They’re
twins, and like many teenagers their age, they’re dealing with stress and anxiety. One day on their
way to school, they have a nice conversation with their old family friend and youth soccer coach, Mr.
Erwin, who shows them a special garden he created in his backyard. The garden serves as both a
place and a metaphor for Mr. Erwin to share a powerful paradigm and practical strategies to help
the twins overcome their fear, stress, and anxiety. The Garden is an enlightening and encouraging
spiritual fable that reveals the 5 D’s that can sabotage us and a proven plan to help us overcome and
win the battle in our mind. Rooted in Jon Gordon’s faith tradition, this fable is a different kind of
book than his previous business fables. However, in his familiar trademark style, he takes a complex
subject and simplifies it to help people take action and improve their lives. Everyone will struggle
with fear, anxiety, or stress at some point in their lives, and everyone will have to overcome these
challenges to create the life they were meant to live. Given that there are many contributing factors
that influence how we think and feel, Jon wrote this book to share how the power of love,
encouragement, truth, faith, and belief can be part of the solution. Having worked with countless
leaders, companies, sports teams, professional athletes, and high school students, Jon Gordon
infuses this life-changing story with thought-provoking ideas, practical strategies, and a framework
to overcome fear with faith. Whether you are dealing with fear, stress, and anxiety yourself, have a
family member that struggles, or are a mental health expert that works with clients, if any of the
ideas in this book can be useful to you or the people you love and care about, then it’s worth a walk
through The Garden with Jay, Kay, and Mr. Erwin to discover ways to persevere through life with the
power of faith, hope, and love.

jon gordon the energy bus: The Positive Dog Jon Gordon, 2012-05-01 More than 100,000 sold
Discover the benefits of being positive. We all have two dogs inside of us. One dog is positive, happy,



optimistic, and hopeful. The other dog is negative, mad, sad, pessimistic, and fearful. These two dogs
often fight inside us, but guess who wins the fight? The one you feed the most. So begins the story
about a negative mutt named Matt and a big dog named Bubba who teaches him how to feed himself
with positivity each day and in the process Matt transforms his own life and the shelter they call
home. The Positive Dog is an inspiring, heartwarming story that not only reveals the strategies and
benefits of being positive but also an essential truth for humans: Being positive doesn't just make
you better. It makes everyone around you better.
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