pestel analysis on airline industry

Pestel Analysis on Airline Industry: Navigating the Skies of Business Environment

pestel analysis on airline industry offers a comprehensive lens through which we can
understand the multifaceted external factors shaping this dynamic sector. The airline
industry, with its global reach and complex operational demands, is highly sensitive to
political, economic, social, technological, environmental, and legal influences. In this
discussion, we’ll explore how each element of the PESTEL framework uniquely impacts
airlines, providing valuable insights for stakeholders aiming to navigate this challenging yet
exciting terrain.

Political Factors Affecting the Airline Industry

Political stability and government policies profoundly influence the airline industry. From
international relations to national aviation regulations, political decisions can either open
new routes or impose travel restrictions that affect airline profitability.

Regulations and Government Policies

One crucial political factor is the regulation of airspace and aviation safety standards.
Governments enforce strict guidelines to ensure passenger safety, which can increase
operational costs for airlines but are essential for maintaining public trust.

Additionally, bilateral air service agreements between countries determine the extent to
which airlines can operate internationally. Political tensions or diplomatic disagreements
can lead to restrictions, affecting route availability and capacity.

Impact of Political Instability and Terrorism

Political unrest or conflict in certain regions can lead to route cancellations or heightened
security measures, impacting airline schedules and increasing operational risks.
Furthermore, the threat of terrorism has led to intensified airport security protocols
worldwide, affecting passenger experience and operational efficiency.

Economic Factors Influencing Airlines

The airline industry is notoriously sensitive to economic fluctuations. Factors such as fuel
prices, currency exchange rates, and overall economic health play pivotal roles in shaping
airline strategies.



Fuel Costs and Their Volatility

Fuel expenses often constitute up to 30-40% of an airline’s operating costs. Fluctuating oil
prices can dramatically impact profitability. Airlines frequently engage in hedging strategies
to mitigate the risk of sudden fuel price surges, but unpredictable markets remain a
significant challenge.

Economic Cycles and Consumer Spending

During economic downturns, consumers and businesses tend to cut back on travel, leading
to reduced demand for airline services. Conversely, economic booms increase disposable
income and corporate travel budgets, boosting airline revenues. Understanding these
economic cycles helps airlines adjust capacity and pricing strategies accordingly.

Currency Exchange Risks

Since airlines operate internationally, they deal with multiple currencies. Exchange rate
volatility can affect ticket pricing and profitability, especially when revenues and expenses
are in different currencies.

Social Factors Shaping the Airline Industry

Social trends and consumer behaviors play an increasingly significant role in how airlines
tailor their services and marketing efforts.

Changing Travel Preferences

Modern travelers are increasingly seeking personalized experiences, convenience, and
sustainability. Airlines have responded by offering customized services, loyalty programs,
and eco-friendly initiatives to meet evolving customer expectations.

Demographic Shifts and Globalization

Growing middle classes in emerging markets have expanded the pool of air travelers
globally. Additionally, aging populations in developed countries influence demand for
comfort and accessible services. Understanding these demographic changes enables
airlines to target new customer segments effectively.



Health and Safety Concerns

The COVID-19 pandemic highlighted the critical importance of health considerations in air
travel. Airlines had to adapt quickly to new hygiene protocols, social distancing
requirements, and fluctuating travel restrictions, reshaping passenger confidence and
travel habits.

Technological Advances Driving the Airline
Industry

Technology continues to revolutionize the airline industry, enhancing operational efficiency,
customer experience, and safety.

Innovations in Aircraft Design and Fuel Efficiency

Modern aircraft are increasingly designed to be fuel-efficient and environmentally friendly,
helping airlines reduce costs and carbon footprints. The adoption of newer, more efficient
planes is a strategic priority for many carriers.

Digital Transformation and Customer Engagement

From online booking platforms to mobile apps and Al-powered customer service, airlines
are leveraging technology to streamline operations and improve passenger interactions.
Real-time data analytics also enable better route planning and demand forecasting.

Automation and Operational Efficiency

Automation in areas such as baggage handling, check-in, and maintenance reduces human
error and operational costs. Furthermore, advancements in air traffic control technology
improve flight safety and efficiency.

Environmental Factors Impacting Airlines

Environmental concerns are becoming increasingly central to the airline industry’s long-
term strategy.



Climate Change and Emissions Regulations

Airlines face mounting pressure to reduce greenhouse gas emissions. International
agreements and regional regulations require carriers to adopt cleaner technologies and
offset carbon footprints, pushing innovation but also adding costs.

Sustainability Initiatives and Public Perception

Public awareness about environmental issues influences travel choices. Airlines investing in
sustainable fuels, waste reduction, and eco-friendly operations not only comply with
regulations but also enhance their brand image.

Noise Pollution and Local Community Relations

Noise pollution from airports affects surrounding communities, leading to restrictions on
flight times and routes. Airlines must work closely with regulators and local authorities to
balance operational needs with community concerns.

Legal Factors Governing Airline Operations

The airline industry operates within a strict legal framework encompassing safety, labor,
consumer rights, and international law.

Aviation Safety Regulations

Compliance with international safety standards set by organizations like the International
Civil Aviation Organization (ICAO) is mandatory. Airlines must invest heavily in
maintenance, training, and safety protocols to meet these legal requirements.

Labor Laws and Union Relations

Airlines often face complex labor relations due to the diverse workforce involved. Strikes or
labor disputes can severely disrupt operations, making legal frameworks around
employment critical for stability.

Consumer Protection and Liability

Passenger rights laws regulate compensation for delays, cancellations, and lost baggage.
Airlines must navigate these regulations carefully to maintain customer satisfaction and



avoid legal penalties.

Overall, conducting a pestel analysis on airline industry reveals how interconnected and
dynamic the factors influencing this sector are. By staying attuned to political
developments, economic trends, social changes, technological innovations, environmental
concerns, and legal requirements, airlines can better anticipate challenges and seize
opportunities in an ever-evolving marketplace. Whether you're an investor, manager, or
industry enthusiast, understanding these external forces is key to appreciating the complex
world of aviation.

Frequently Asked Questions

What is PESTEL analysis in the context of the airline
industry?

PESTEL analysis is a strategic framework used to evaluate the external macro-
environmental factors affecting the airline industry, including Political, Economic, Social,
Technological, Environmental, and Legal aspects.

How do political factors impact the airline industry
according to PESTEL analysis?

Political factors such as government regulations, aviation policies, international relations,
and security measures significantly influence airline operations, routes, and profitability.

What economic factors are considered in a PESTEL
analysis of the airline industry?

Economic factors include fuel prices, economic growth, inflation rates, currency
fluctuations, and consumer purchasing power, all of which affect airline demand and
operational costs.

How do social factors affect the airline industry in a
PESTEL analysis?

Social factors involve changing consumer preferences, travel trends, demographic shifts,
and attitudes towards air travel that impact passenger volumes and service expectations.

What role do technological factors play in the airline
industry as per PESTEL analysis?

Technological factors encompass innovations in aircraft design, booking systems, safety
technologies, and digital customer service platforms that enhance efficiency and customer
experience.



Why are environmental factors important in the PESTEL
analysis of the airline industry?

Environmental factors include concerns about carbon emissions, noise pollution,
sustainable fuel use, and climate change regulations that airlines must address to comply
with standards and meet consumer expectations.

How do legal factors influence the airline industry in a
PESTEL analysis?

Legal factors involve compliance with international aviation laws, labor regulations, safety
standards, and liability policies that govern airline operations and protect passengers and
employees.

Additional Resources

Pestel Analysis on Airline Industry: Navigating Complexities in a Dynamic Market

pestel analysis on airline industry offers a strategic framework to decode the
multifaceted external factors shaping one of the world’s most volatile and competitive
sectors. From regulatory reforms and technological disruptions to geopolitical tensions and
evolving consumer behaviors, the airline industry operates within a complex ecosystem.
Understanding these influences through a PESTEL lens—Political, Economic, Social,
Technological, Environmental, and Legal factors—provides essential insights for airlines
aiming to sustain growth amid global uncertainties.

Political Factors Affecting the Airline Sector

Political dynamics exert profound influence over airline operations, as governments
regulate air traffic, safety standards, and international route rights. Bilateral air service
agreements often dictate market access, limiting or expanding airlines’ operational
footprints. For instance, the Open Skies agreements between countries have progressively
liberalized transnational air travel, fostering competition and reducing fares.

However, political instability and diplomatic tensions can disrupt air services. The ongoing
geopolitical conflicts in regions such as the Middle East and Eastern Europe have led to
airspace closures, forcing airlines to reroute flights, increasing operational costs and flight
durations. Additionally, government policies on aviation subsidies or bailouts, particularly
evident during the COVID-19 pandemic, significantly impact airline viability and market
dynamics.

Impact of Government Regulations and Policies

Regulatory frameworks concerning security protocols, passenger rights, and labor laws



shape airline operational standards. Heightened security measures post-9/11 dramatically

increased compliance costs but were necessary for safety assurances. Moreover, evolving

policies around carbon emissions and noise pollution, often driven by local governments or
international bodies like ICAO (International Civil Aviation Organization), compel airlines to
adapt fleet strategies and invest in greener technologies.

Economic Influences on the Airline Industry

The airline industry is acutely sensitive to macroeconomic conditions. Economic growth
rates, fuel price volatility, currency fluctuations, and disposable income levels collectively
determine passenger demand and profitability. For example, during periods of global
economic expansion, increased business and leisure travel drive higher load factors and
revenue. Conversely, recessions or economic downturns typically result in decreased travel
budgets, hitting airlines’ bottom lines.

Fuel costs represent one of the largest expenditures for airlines, often accounting for up to
30-40% of operating expenses. Sudden spikes in crude oil prices, influenced by global
supply disruptions or OPEC decisions, can erode profit margins. Airlines frequently employ
hedging strategies to mitigate such risks, but these are not foolproof.

Effect of Global Economic Trends and Competition

The rise of low-cost carriers (LCCs) has transformed competitive dynamics, pressuring
traditional full-service airlines to innovate service offerings and optimize cost structures.
Additionally, emerging markets in Asia-Pacific and Africa are witnessing rapid air travel
growth, reshaping global airline networks and alliances.

Currency exchange rates also impact airlines, particularly those operating transnational
routes. A stronger home currency can reduce revenues earned abroad, while a weaker
currency inflates costs for imported goods like aircraft parts and fuel.

Social and Demographic Considerations

Social trends and demographic shifts significantly influence demand patterns in the airline
sector. Increasing globalization, rising middle-class populations in developing economies,
and changing lifestyles are expanding the customer base for air travel. Millennials and Gen
Z travelers prioritize convenience, connectivity, and environmental responsibility,
prompting airlines to rethink service delivery and marketing strategies.

Moreover, societal perceptions around health and safety, especially post-pandemic, have
reshaped passenger expectations. Airlines have had to implement enhanced hygiene
protocols and flexible booking policies to rebuild traveler confidence.



Changing Consumer Preferences and Travel Behavior

The growing emphasis on experiential travel and personalized services has led airlines to
invest in digital platforms, loyalty programs, and cabin innovations. Additionally, remote
work trends and virtual meetings have introduced uncertainty in business travel demand,
traditionally a high-margin segment for airlines.

Technological Advancements Transforming
Airlines

Technology remains a critical enabler of efficiency, safety, and customer experience in the
airline industry. From advanced aircraft designs incorporating fuel-efficient engines to Al-
driven maintenance and predictive analytics, technological progress continuously reshapes
operational paradigms.

Digital transformation in booking systems, mobile applications, and in-flight connectivity
has enhanced passenger convenience. Airlines leveraging big data analytics can tailor
pricing, optimize route planning, and improve yield management.

Innovation in Aircraft and Operational Technologies

New aircraft models like the Boeing 787 Dreamliner and Airbus A350 incorporate composite
materials and aerodynamics improvements that reduce fuel consumption and emissions.
Furthermore, developments in sustainable aviation fuels (SAFs) and electric propulsion
technologies represent the future frontier for reducing the industry’s carbon footprint.

Automation in air traffic control and ground operations also contributes to safety and
turnaround time improvements. However, technology adoption requires significant capital
investment and staff training, presenting challenges for smaller carriers.

Environmental Challenges and Sustainability
Pressures

The airline industry faces mounting environmental scrutiny due to its contribution to
greenhouse gas emissions—accounting for approximately 2-3% of global CO2 emissions.
Climate change concerns have prompted calls for stricter emissions regulations and carbon
offsetting mechanisms.

Many airlines have committed to net-zero emissions targets by mid-century, driving
investments in fleet modernization, operational efficiencies, and alternative fuels. However,
balancing environmental responsibility with cost competitiveness remains a delicate
endeavor.



Regulatory and Market Responses to Environmental
Issues

Initiatives such as the Carbon Offsetting and Reduction Scheme for International Aviation
(CORSIA) aim to stabilize emissions by requiring airlines to offset growth beyond 2020
levels. Additionally, consumers increasingly favor “green” travel options, influencing airline
branding and service differentiation.

Despite these efforts, environmental challenges persist. Noise pollution around airports
affects local communities, often leading to operational restrictions. Moreover, the scalability
and cost of sustainable aviation fuels present ongoing hurdles.

Legal Factors and Compliance in the Airline
Industry

Legal frameworks governing safety standards, passenger rights, labor relations, and
competition law shape airline operations globally. Compliance with international treaties,
such as the Montreal Convention on air carrier liability, ensures standardized passenger
compensation in cases of delays, cancellations, or baggage loss.

Labor laws impact airline staffing, union negotiations, and employee benefits, often leading
to industrial actions that disrupt services. Additionally, antitrust regulations influence airline
mergers, alliances, and code-sharing agreements to prevent market monopolization.

Legal Risks and Litigation Trends

Airline companies face litigation risks related to accidents, data privacy breaches, and
contractual disputes with suppliers or partners. Regulatory bodies are increasingly
scrutinizing cybersecurity practices as the industry becomes more digitalized, emphasizing
the need for robust risk management.

The evolving legal landscape demands agility from airlines to navigate compliance while
sustaining operational efficiency and customer satisfaction.

A thorough pestel analysis on airline industry reveals a sector continuously adapting to
external pressures and opportunities. Political shifts, economic cycles, social behaviors,
technological breakthroughs, environmental imperatives, and legal frameworks collectively
define the strategic environment. Airlines that anticipate and respond effectively to these
factors are better positioned to thrive amid ongoing challenges such as fluctuating fuel
costs, regulatory complexities, and changing market demands. As global connectivity
deepens, understanding these multifaceted influences remains indispensable for
stakeholders within the aviation ecosystem.



Pestel Analysis On Airline Industry

pestel analysis on airline industry: Ryanair and the avoid of failure in the context of business.
SWOT and PESTEL analysis Voica Grasu, 2021-04-08 Academic Paper from the year 2021 in the
subject Business economics - Business Management, Corporate Governance, grade: 20. 00,
Canterbury Christ Church University, course: Study Bussines with Foundation BA(HONS), language:
English, abstract: The present study case pretend to be a very deep and clear analysis of the most
important points into the Ryanair airline company business. Taking a look in the history of this
airline it can be discovered that it was founded in 1984 as “Daren Enterprises”, by Cristopher Ryan,
Liam Lonergam, the owner of irish travel agent from Club Travel agency and the irish bussines man
Tony Ryan the founder of Guinness Peat Aviation, airline wich was shortly renamed “Ryanair”. As
can be easily observed this business has been started like a family business and very amazing thing
was this business it was started with 1 £ share capital and 25 employees. First launched route was in
July 1986 with a daily flight and a small aircraft of just 15 seats. It was just one operation line from
Waterford, from southeast of Ireland to London Gatwick. Over the years this small company has
developed so strongly that it has come to operate over 240 destinations in 40 countries on a fleet of
470 aircrafts and has a team of over 17000 employees. This rise has led to the company performance
to become one of the top budget airlines in Europe. The inspired management of the leaders, as well
the right decisions made by the leaders and the good organisation of the bussines resulted in the
overwhelming success of a small family business that became a strong company in the market. In
the following chapters will be explained the steps and the strategies adopted to rich this target of
success in business.

pestel analysis on airline industry: A Strategic Analysis of Chinese Airline Industry under
Online Environment Hang Liu, 2018-03-29 The boom of internet is causing another industrial
revolution. It is necessary for Chinese airlines to develop E-business in order to keep their
competitive advantages. China Southern Airlines is the first Chinese airlines to enter E-business
sector and is fairly successful in Chinese civil aviation market. However, comparing with British
Airways, current E-business strategy in this company quite falls behind. After a strategic analysis, it
is clearly that E-business is a profitable strategy for China Southern Airlines and should be applied
further. It is quite urgent for China Southern Airlines to enlarge and improve its E-business
strategies so that it can consolidate its leading position in this market segment. Therefore, some
reasonable future strategic choices are put forward and a recommendation is given. On the other
hand, the explosion of Chinese economy provides a rapid growth of air traffic world widely. British
Airways and other foreign airlines would increase their profits significantly from Chinese air market.

pestel analysis on airline industry: Lufthansa in Its Competitive Environment Martin
Albers, 2008-06 Seminar paper from the year 2007 in the subject Business economics - Business
Management, Corporate Governance, grade: 2,1, University of Sunderland (University of
Sunderland), course: Contemporary Management, 27 entries in the bibliography, language: English,
abstract: After five years of vast losses, especially for the IATA Carrier, which are all scheduled
airlines, 2007 will be a successful year for the airline industry, with a forecasted profit of $8.5
billion. The early 21st century marked the industry with high losses and consolidation. Due to the
reason that the industry sector highly depends on the external environment: the terrorist attacks of
September 11th 2001, magnified by the weak economic conditions in many major countries and
more recently the Iraq War and SARS epidemic, have made the last five years unhappy ones,
especially for most of the schedules airlines. In addition to that, the liberalisation of the European
aviation market enabled low cost airlines to reshape the competitive environment and to make
significant impacts in the world's domestic passenger markets, which have previously been largely
controlled by full service carriers. The overall market situation is dominated by increasing pressure
on cost and productiveness. The global market trend forces a high company concentration that
strengthens market positions. Lufthansa - Germany's national carrier was faced, like all other
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national carriers with the above-mentioned problems and had to find its way out of the crisis. The
central question of this report is: With which tools did Lufthansa solve these problems? And are
these tools sufficient to be competitive for future developments? This report paper is dealing with
the developments in airline business illustrated with the example of Germany's national carrier, the
Lufthansa AG, and the enormous company restructuring toward an ideal global player in a highly
competitive environment. By analysing the internal and external influences, p

pestel analysis on airline industry: Aviation and Airline Management Rambabu Athota,
2024-09-20 Aviation and Airline Management: University-Based Syllabus Rambabu Athota, with
three decades of extensive experience in the aviation industry and five years in academia, bridges
the gap between theoretical knowledge and real-world application in this comprehensive guide. His
book meticulously aligns with the university syllabus for B.B.A. Aviation courses, making it an
essential resource for students of aviation courses, professionals, as well as aviation enthusiasts.
Organized into seven detailed chapters, each divided into five units, this book covers various topics
essential to understanding aviation and airline management. Clear explanations, current examples,
and detailed illustrations make complex concepts accessible. Each unit concludes with model
questions, reinforcing learning and preparing readers for academic success. Aviation and Airline
Management: University-Based Syllabus equips readers with the knowledge and skills necessary to
excel in their studies and future careers. The book provides a solid foundation and a forward-looking
perspective in the ever-evolving aviation industry.

pestel analysis on airline industry: Airline Marketing and Management Stephen Shaw, 2007
Through five previous editions Airline Marketing and Management by Stephen Shaw has established
itself as the preferred textbook for students of the principles of marketing and their application in
today's airline industry; as well as a reliable reference work for those with a professional interest in
the area. Carefully revised, the sixth edition of this internationally successful book includes new
material on: the impact of the Trade Cycle and the current period of high oil prices on the demand
for air travel; the effect of current trends towards regulatory reform and the relaxation of Ownership
and Control rules on the structure of the international airline industry; the continuing strong impact
of Low Cost Carriers, and the strategic options open to so-called 'Legacy' airlines as they respond to
the challenges facing them; and, the setting up of new 'Business Class Only' airlines. Why are they
appearing now, and what are their long-term chances of success? An initial review of the structure
of the air transport market and the industry marketing environment is followed by detailed chapters
examining airline business and marketing strategies, product design and management, pricing and
revenue management, current and possible future distribution channels, and selling, advertising and
promotional policies. The reader will benefit from greater understanding of both marketing and
airline industry jargon and from the knowledge obtained regarding the significant strategic
challenges facing aviation at the present time. Written in a straightforward, easy-to-read style and
combining up-to-date and relevant examples drawn from the worldwide aviation industry, this new
edition will further enhance the book's reputation for providing the ideal introduction to the subject.

pestel analysis on airline industry: AVIATION MANAGEMENT Prabhu TL, [] Aviation
Management: Mastering the Business of the Skies [] Your Ultimate Guide to the Fast-Paced World of
Aviation Take flight into one of the most dynamic and vital industries on Earth — Aviation. Whether
you're a student, aspiring airline executive, airport manager, or aviation enthusiast, this
comprehensive guide offers a complete roadmap to the inner workings of the global aviation
ecosystem. [] Inside This Book, Discover: [] The fundamentals of aviation and airline operations []
Airport management, air traffic control, and infrastructure [] Strategic planning, finance, and
logistics in aviation [J[] Crew management, safety protocols, and crisis handling [] Regulatory
frameworks, international air laws, and environmental impact [J Case studies of major airlines and
industry trends shaping the future From booking systems to baggage handling, from fleet acquisition
to fuel economics — this book demystifies it all, with clear explanations, real-world insights, and
practical knowledge. [] Perfect For: Aviation management students Airline professionals & ground
staff Business & logistics learners Travel industry entrepreneurs Curious minds fascinated by



aviation [] Why This Book? Because the skies aren’t the limit — they’re just the beginning. Master
the art and science of aviation management and become a part of the industry that keeps the world
moving.

pestel analysis on airline industry: Loyalty Management in the Airline Industry Ben Beiske,
2002-05-29 Inhaltsangabe:Abstract: This report will demonstrate the importance of Loyalty
Management in the competitive environment of the airline industry and will show that a successful
approach to Loyalty Management consists of three different, interlinked aspects. These three pillars
are Customer Service, Frequent Flyer Programs, and Complaint Management; their
interdependence will be analysed in depth, with special attention given to the perceived importance
of Frequent Flyer Programs. Findings from a detailed literature review and a survey show that
customers do indeed perceive these issues as vital with regards to their loyalty towards a particular
airline. It was found that Customer Service can be regarded as the foundation for Loyalty
Management; it can help an airline to gain competitive advantage by setting it apart from its
competitors. Frequent Flyer Programs, if implemented and run properly, can provide the customer
with added value. As such, they compliment Customer Service and can help to increase overall
loyalty. Additionally, Complaint Management was found to be gaining importance among airlines.
The number of complaints was shown to be rising gradually, stressing the growing significance of
efficient Complaint Management and its strong after-effect on customer loyalty.
Inhaltsverzeichnis:Table of Contents: 1.INTRODUCTIONG 1.1AIM AND OBJECTIVES OF THE
REPORT?7 1.2TERMINOLOGY9 1.3BACKGROUND INFORMATION: LOYALTY MANAGEMENT?9
1.3.1DEFINITIONS9 1.3.2TRADITIONAL MARKETING AND LOYALTY MANAGEMENT10
1.3.3IMPORTANCE OF LOYALTY MANAGEMENT12 1.4CHARACTERISTICS OF THE AIRLINE
MARKET13 1.4.1AIRLINE INDUSTRY ANALYSIS - STEEPLE13 1.4.1.1Social13
1.4.1.2Technologicall4 1.4.1.3Economicall4 1.4.1.4Environmentall4 1.4.1.5Politicall5
1.4.1.6Legall5 1.4.1.7Ethicall5 1.4.2CONSOLIDATION IN PRACTICE: BRITISH AIRWAYS16
1.4.2.1British Airways and KLM16 1.4.2.2British Airways and American Airlines18 1.4.3THE
CURRENT AIRLINE SITUATION19 2.LITERATURE REVIEW22 2.1CUSTOMER SERVICE22
2.1.1BACKGROUND INFORMATION23 2.1.1.1Singapore Airlines23 2.1.2REVELATION OF
DISSATISFACTION24 2.1.3EMPLOYEES25 2.1.4COMMUNICATION25 2.1.5THE CUSTOMER26
2.1.5.1Customer Requirements26 2.1.6SERVICE QUALITY27 2.1.6.1Quality and Retaining
Customers28 2.1.70RIENTATION OF COMPANY29 2.1.8CONCLUSION CUSTOMER SERVICE29
2.2FREQUENT FLYER PROGRAMS31 2.2.1BACKGROUND INFORMATION31 2.2.1.1Statistics
Frequent Flyer Programs32 2.2.2CRITICAL SUCCESS FACTORS [...]

pestel analysis on airline industry: Challenges and Opportunities for Aviation
Stakeholders in a Post-Pandemic World Kurnaz, Salim, Rodrigues, Antonio, Bowyer, Dorothea,
2023-03-03 The aviation industry has undergone a significant change since the 21st century as
technological developments accelerated its development. Due to this, there is a need for modern
research on the current situation, future expectations, and possible change scenarios in the aviation
industry. Challenges and Opportunities for Aviation Stakeholders in a Post-Pandemic World focuses
on contemporary studies addressing the effects of economic crises, pandemics, digitalization, and
war environments on the aviation industry and draws attention to the aviation industry's current
situation and future expectations, focusing on its stakeholders and various industry trends. Covering
key topics such as technology, sustainability, digitalization, and aviation management, this reference
work is ideal for industry professionals, policymakers, researchers, scholars, academicians,
practitioners, instructors, and students.

pestel analysis on airline industry: Strategy David Mackay, Mikko Arevuo, Maureen
Meadows, 2023 A comprehensive, accessible and insightful guide designed specifically for students
on a strategy or strategic management course. This text puts the implementation of strategy centre
stage in order to empower tomorrow's business professionals to think, talk, and act like a strategist.

pestel analysis on airline industry: The Impact of Mobile Services on the Interaction
between Airlines and Passengers Markus Biedermann, Doron Levy, 2015-01-30 Seminar paper



from the year 2013 in the subject Business economics - Offline Marketing and Online Marketing, ,
language: English, abstract: The purpose of this paper is to research how mobile services impact the
interaction between airlines and passengers. The paper begins with a PEST analysis of the European
airline industry and focuses on technological changes. It continues with a SWOT analysis of
Lufthansa, where we interlink mobile technology as a platform which could reduce costs for the
airline. In-depth research on mobile services and their impact on the interaction between airlines
and passengers is performed by evaluating different mobile services along Lufthansa's value chain,
namely the airline's activities in operations, outbound logistics and marketing and sales. We claim
that the interaction through mobile services is limited to one-way interaction, where airlines
embrace the mobile services to perform cost reduction along their value chain, and neither offer
two-way interaction with their passengers nor asking them to co-create the brand or the product.
The current wireless mobile services are already offered via the internet, and allow a better and
direct service for passengers. Mobile services are necessary for airlines, so they are not seen as out
of date, but it does not mean that having mobile services contributes to having a competitive
advantage. On the contrary, not having mobile services results in strategic disadvantage.

pestel analysis on airline industry: Case Study Japan Airlines Svenja Stellmann, 2010-12-07
Research Paper (undergraduate) from the year 2010 in the subject Business economics - Business
Management, Corporate Governance, grade: 1,0, Northumbria University, course: Strategic
Management and Leadership, language: English, abstract: Japan Airlines Corporation (JAL) is the
leading full-service airline in Asia operating in the domestic and international passenger
air-transport industry. However, in 2009 JAL's financial situation is alarming. 2009 was completed
by a ¥51bn operating loss, representing a decrease of ¥140bn from previous year. In comparison,
JAL's major competitor All Nippon Airways manages to stay in the black. This means JAL's
competitive position is clearly in danger. Even worse - if JAL does not find a new strategic option
immediately they are in danger of going bankrupt soon. This paper intends to find such a strategic
option to guarantee future success of the airline. A thorough strategic analysis including an internal
and external analysis is used to find out the key strategic issues. Afterwards three possible strategic
options are discussed. The most promising option is put forward and its implementation issues are
thoroughly discussed.

pestel analysis on airline industry: A strategic analysis of Scandinavian airlines (SAS)
Johannes Walder, 2013-04-10 Research Paper (undergraduate) from the year 2012 in the subject
Business economics - Business Management, Corporate Governance, grade: 74%, University of
Greenwich (Business), course: Strategic Management, language: English, abstract: Scandinavian
airlines, SAS, was founded as a consortium of the national airlines of Denmark, Sweden and Norway
in 1946, to operate international flights. SAS has been the first airline to fly a route from
Copenhagen over the arctic pole to Tokyo in Japan (www.staralliance.com). However, in 1981 the
company have had two years of losses in a row after a long period of positive net profits (Ghoshal,
1988). This essay will examine the change of strategy causing a turnaround that made them
profitable again.

pestel analysis on airline industry: Case Study Japan Airlines Svenja Stellmann, 2010-12
Research Paper (undergraduate) from the year 2010 in the subject Business economics - Business
Management, Corporate Governance, grade: 1,0, Northumbria University, course: Strategic
Management and Leadership, language: English, abstract: Japan Airlines Corporation (JAL) is the
leading full-service airline in Asia operating in the domestic and international passenger
air-transport industry. However, in 2009 JAL's financial situation is alarming. 2009 was completed
by a 51bn operating loss, representing a decrease of 140bn from previous year. In comparison, JAL's
major competitor All Nippon Airways manages to stay in the black. This means JAL's competitive
position is clearly in danger. Even worse - if JAL does not find a new strategic option immediately
they are in danger of going bankrupt soon. This paper intends to find such a strategic option to
guarantee future success of the airline. A thorough strategic analysis including an internal and
external analysis is used to find out the key strategic issues. Afterwards three possible strategic



options are discussed. The most promising option is put forward and its implementation issues are
thoroughly discussed.

pestel analysis on airline industry: The Every Day MBA Chris Dalton, 2015-01-02 "This is an
invaluable guide for any manager looking to apply MBA thinking in the real world. Strongly
recommended.' Gordon Seabright, Director of the Eden Project 'Packed with insights, tools, tips,
cases and know-how, this easy-to-read book will accelerate your ability to deal with challenging
management issues. A must for every manager.' Jessica Pryce-Jones, Joint CEO, iOpener Institute for
People and Performance 'This fantastic book will help you to challenge the mental barriers of the
status quo.' Peter Meier, CEO, Kuoni Travel Holding Ltd Transform your career and revolutionise
how you work with the very best learning from the world’s leading business schools. Delivering
many of the key benefits of a top-notch business education, without the hefty price tag and big time
investment, The Every Day MBA will guide, challenge and inspire you to better results, wherever you
are in your career. Use the powerful combination of the best business models with your own
experience and awareness to quickly develop the same game-changing thinking, tactical behaviours
and dynamic strategies that MBA graduates know really work. Find out what it really takes to be a
leader in business and use MBA thinking to take your business knowledge and practice to a brilliant
new level - today, tomorrow and every day.

pestel analysis on airline industry: Communication in the U.K. Budget Airline Industry: How
PR affects corporate success Matthias Schimmel, 2014-02-01 The main purpose of this study is to
investigate how Public Relations are currently used as a communication tool within the UK budget
airline industry, and how the student segment in the UK corresponds to these measures. To gain a
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