value stream mapping examples with
calculations excel

Value Stream Mapping Examples with Calculations Excel: Streamlining Your
Processes Effectively

Value stream mapping examples with calculations excel offer an incredible way
to visualize and optimize business processes. If you’ve ever felt overwhelmed
by complex workflows or wondered how to identify bottlenecks and waste in
your operations, value stream mapping (VSM) combined with Excel calculations
can be a game changer. This powerful duo not only helps you create clear
process maps but also quantifies key metrics, providing actionable insights
to enhance efficiency.

In this article, we’ll explore practical examples of value stream mapping
using Excel, explain how to incorporate calculations to analyze process data,
and share tips on making your VSM efforts more impactful. Whether you’re
working in manufacturing, service industries, or any operational environment,
understanding how to leverage Excel for VSM can transform the way you manage
and improve your value streams.

What Is Value Stream Mapping and Why Use Excel?

Value stream mapping is a lean-management method used to analyze and design
the flow of materials and information required to bring a product or service
to a customer. It highlights every step in the process, differentiating
between value-added and non-value-added activities, and identifies areas of
waste.

While traditional VSM is often done on paper or whiteboards, Excel provides a
versatile platform to digitize and calculate important metrics. Using Excel
for value stream mapping allows you to:

- Easily input and update process data.

- Perform automatic calculations for takt time, cycle time, lead time, and
inventory levels.

— Visualize timelines and process flows with simple charts.

— Share and collaborate with teams remotely.

Combining visual mapping with numerical analysis helps businesses make fact-
based decisions that drive continuous improvement.

Setting Up a Value Stream Map in Excel: Basic
Steps

Before diving into example scenarios, it’s helpful to understand the
foundational steps to create a value stream map in Excel:



1. List All Process Steps

Start by outlining every stage of your process—from raw materials or initial
request to finished product or service delivery. Each step should be a row or
column in Excel.

2. Collect Data for Each Step

Gather key metrics such as:

— Cycle Time (CT): Time to complete one unit at a process step.
— Lead Time (LT): Total time a unit spends waiting or being processed.
— Setup Time (ST): Time required to prepare for production.

- Inventory Levels: Amount of work-in-progress or materials at each step.

3. Input Data into Excel Sheet

Create a structured table with columns for process name, cycle time, lead
time, inventory, manpower, and any other relevant data.

4. Calculate Key Metrics

Use Excel formulas to compute:
- Takt Time = Available Production Time / Customer Demand

- Total Lead Time = Sum of all lead times across steps
- Process Efficiency = Value-Added Time / Total Lead Time

5. Visualize the Flow

Leverage Excel shapes, arrows, and conditional formatting to illustrate the
flow of materials and information. Conditional formatting can highlight
bottlenecks or long lead times.

Example 1: Manufacturing Assembly Line Value
Stream Mapping in Excel

Imagine a company assembling electronic devices. They want to map their
assembly line process to reduce lead time and improve throughput.

Step-by—-Step Breakdown

1. **Process Steps Identified:** Component Preparation - Assembly - Testing -
Packaging - Shipping.



2. **Data Collection:**

| Process Step | Cycle Time (min) | Lead Time (min) | Inventory (units) |
Setup Time (min) |

| Component Prep | 5 | 120 | 50 | 10 |
| Assembly | 10 | 60 | 30 | 15 |

| Testing | 8 | 90 | 20 | 5 |

| Packaging | 6 | 45 | 10 | 8 |

| Shipping | 4 | 30 | 0 | O |

3. **Excel Calculations:**

— Calculate total lead time by summing lead times.
— Determine takt time, assuming 8 hours (480 minutes) available and customer
demand of 40 units/day:

‘= 480 / 40 = 12 minutes per unit’

— Compare cycle times to takt time to identify bottlenecks. Assembly (10 min)
and Testing (8 min) are below takt time, but Component Preparation (5 min)
indicates sufficient capacity.

4. **Visualizing in Excel:**

Use arrows and process boxes with color coding (e.g., red for steps exceeding
takt time) to highlight areas needing improvement.

Insights from the Example

By comparing cycle times against takt time and examining lead times, the
company can spot inefficiencies. For example, the long lead time in component
preparation (120 minutes) suggests potential inventory buildup or waiting
times. Excel formulas help quantify this and guide decisions like reducing
setup times or balancing workloads.

Example 2: Service Industry Value Stream
Mapping with Excel Calculations

Value stream mapping isn’t just for manufacturing—it’s equally valuable in
service environments like healthcare or customer support.

Consider a customer service center aiming to optimize its ticket resolution
process.

Process Steps and Data

| Step | Average Handling Time (minutes) | Wait Time (minutes) | Tickets in
Queue | Staff Required |



Ticket Reception | 2 | 10 | 5 | 2 |
Initial Diagnosis | 5 | 15 | 3 | 3 |
Resolution | 15 | 20 | 10 | 5 |
Follow-up | 3 | 5 | 2 | 1 |

Excel Calculations

- Total lead time = sum of handling + wait times for all steps.

— Calculate average tickets processed per hour.

— Determine staffing efficiency by comparing workload to available staff
hours.

Using Excel Charts to Visualize

Create bar charts showing wait times and handling times for each step. Use
conditional formatting to flag high wait times.

How This Helps

By quantifying wait times and processing durations, management can identify
where delays occur (e.g., resolution step with long wait time) and allocate
resources more effectively.

Tips for Effective Value Stream Mapping with
Excel

Creating a value stream map with Excel calculations is more than just
entering numbers. Here are some practical tips to enhance your mapping
process:

e Automate Calculations: Use Excel formulas and functions to reduce manual
errors and speed up analysis.

e Use Templates: Start with a pre-designed VSM Excel template to save time
and ensure consistency.

e Incorporate Visual Elements: Use shapes, arrows, and color coding to
make your map easier to interpret.

e Regularly Update Data: Keep your Excel file current with real-time or
periodic data to track improvements over time.

e Collaborate and Share: Use cloud services like OneDrive or Google Sheets
to allow team input and transparency.

e Include Key Performance Indicators (KPIs): Integrate metrics like first
pass yield, downtime, or defect rates for a comprehensive view.



Advanced Calculations and Analysis in Excel for
VSM

For professionals looking to dive deeper, Excel offers features that can
elevate your value stream mapping analysis:

1. Using Pivot Tables for Data Summarization

Pivot tables can aggregate process data by shifts, product lines, or teams,
revealing trends and outliers within your value streams.

2. Implementing Conditional Logic

Excel’s IF statements can flag process steps that exceed certain thresholds,
automatically highlighting critical areas.

3. Leveraging Excel Solver for Optimization

By setting constraints and objectives, Solver can help determine optimal
staffing levels or production schedules to minimize lead time.

4. Visual Dashboards

Combine charts, slicers, and interactive elements to create dashboards that
monitor value stream performance live.

Common Mistakes to Avoid When Using Excel for
Value Stream Mapping

While Excel is a flexible tool, some pitfalls can undermine your VSM efforts:
e Overcomplicating the Map: Avoid cluttering your map with too many
details; focus on critical processes.

e Ignoring Data Accuracy: Inaccurate or outdated data leads to misleading
conclusions.

e Neglecting Process Variation: Consider variability and not just averages
to get a realistic picture.

e Relying Solely on Excel: Sometimes, physical observations and team input
provide insights Excel cannot capture.



Conclusion: Harnessing the Power of Value
Stream Mapping Examples with Calculations Excel

Using value stream mapping examples with calculations in Excel bridges the
gap between visual process understanding and quantitative analysis. Whether
you’'re mapping a manufacturing line or a service workflow, Excel’s
calculation capabilities enable you to measure cycle times, lead times, and
inventory levels, turning abstract process flows into data-driven action
plans.

By mastering these techniques and avoiding common mistakes, you can unlock
continuous improvement opportunities and drive operational excellence. The
key is to keep your maps clear, your data accurate, and your analysis focused
on delivering value to your customers.

Frequently Asked Questions

What is value stream mapping and how can Excel be
used to create one with calculations?

Value stream mapping (VSM) is a lean-management method for analyzing the
current state and designing a future state for the series of events that take
a product or service from its beginning through to the customer. Excel can be
used to create VSM by drawing process flows and using formulas to calculate
key metrics such as cycle time, lead time, and takt time, enabling easy
visualization and analysis.

Can you provide a basic example of value stream
mapping with calculations in Excel?

A basic example includes listing all process steps in Excel with columns for
processing time, wait time, and inventory. Using formulas, you can calculate
total lead time by summing process and wait times, and calculate value added
time by summing processing times. Conditional formatting can highlight
bottlenecks, helping identify improvement areas.

How do you calculate takt time in a value stream map
using Excel?

Takt time is calculated by dividing the available production time by customer
demand. In Excel, if you have available time in cell Al and customer demand
in cell B1, you can calculate takt time using the formula =A1/Bl1. This helps
align production pace with demand in the value stream map.

What are some templates or tools in Excel that assist
with value stream mapping and calculations?

Excel templates for value stream mapping often include pre-built process flow
diagrams, tables for process and wait times, and automated calculations for
lead time, cycle time, and takt time. Tools like SmartArt or shapes can be
used for mapping, while formulas and pivot tables manage calculations and



data analysis.

How can you use Excel calculations in value stream
mapping to identify bottlenecks?

By inputting process times and wait times for each step in Excel and
calculating total cycle times, you can use conditional formatting or charts
to highlight steps with the longest times or highest inventory levels. These
points usually indicate bottlenecks, helping prioritize improvement efforts
in the value stream.

Additional Resources

Value Stream Mapping Examples with Calculations Excel: A Professional Review

Value stream mapping examples with calculations excel serve as a crucial tool
for organizations aiming to enhance operational efficiency and identify waste
within their processes. This methodical approach enables professionals to
visualize the flow of materials and information, pinpoint bottlenecks, and
calculate critical metrics that drive continuous improvement. With the
integration of Excel, value stream mapping (VSM) transforms from a conceptual
framework into a practical, data-driven exercise that facilitates detailed
analysis and decision-making.

Value stream mapping, as a lean management technique, systematically captures
both the current and future states of a process. Incorporating calculations
into Excel spreadsheets allows users to quantify process times, lead times,
and inventory levels, thereby offering a measurable dimension to what might
otherwise be qualitative insights. This article explores various value stream
mapping examples with calculations excel, dissecting how Excel’s
functionalities enhance VSM’s precision and applicability across diverse
industries.

Understanding Value Stream Mapping and Its
Relevance in Excel

Value stream mapping (VSM) is a lean tool designed to visualize and analyze
the flow of materials and information required to bring a product or service
to the customer. Traditionally, VSM diagrams are hand-drawn or created with
specialized software. However, Excel’s versatility and widespread
availability make it an accessible platform for constructing value stream
maps enriched with quantitative data.

Excel’s grid structure is particularly suited for organizing data tables that
accompany VSM diagrams. Incorporating calculations—such as process cycle
times, takt times, and inventory days—directly into the spreadsheet enables
real-time updates and scenario analysis. This dynamic capability is
invaluable for teams seeking to simulate improvements or forecast outcomes
based on proposed changes.



Core Components of Value Stream Mapping in Excel

When building value stream maps with Excel, several key elements provide the
backbone for effective analysis:

e Process Steps: Each step in the value stream is listed sequentially,
along with associated data such as cycle time and changeover time.

e Material Flow Data: Inventory levels, batch sizes, and transportation
times are recorded to understand physical movement.

e Information Flow: Communication paths and delays are mapped to capture
the flow of information between steps.

e Lead Time and Cycle Time Calculations: Excel formulas calculate total
lead time, value—-added time, and non-value—-added time to assess
efficiency.

e Takt Time: The pace at which products must be produced to meet customer
demand is computed dynamically.

These components, when combined in an Excel workbook, create a comprehensive
visualization that extends beyond static diagrams, allowing for detailed
numerical analysis and iterative improvement.

Value Stream Mapping Examples with Calculations
Excel

Exploring real-world examples highlights how Excel-based VSM can be tailored
to various sectors. Below are examples demonstrating the integration of
calculations within value stream maps, emphasizing the transformative
potential of this approach.

Manufacturing Process Mapping

In manufacturing, reducing lead time and minimizing waste are perennial
goals. An Excel value stream map for an automotive assembly line, for
instance, might include:

e Process Cycle Times: Time taken at each workstation (e.g., welding,
painting, inspection).

e Inventory Levels: Raw materials, work—-in-progress (WIP), and finished
goods quantities.

e Lead Time Calculation: Summation of process times plus wait times
between operations.

e Takt Time Calculation: Based on customer demand, calculated as available
production time divided by demand.



Using Excel’s formulas, the workbook automatically updates lead times when
cycle times or batch sizes change, providing immediate feedback on how
process adjustments affect overall throughput. Conditional formatting can
highlight high-waste steps or bottlenecks, directing focus where it is most
needed.

Healthcare Service Delivery

Value stream mapping in healthcare often targets patient flow and
administrative processes. An Excel-based VSM example might track:

Patient Admission Steps: Registration, triage, consultation,
diagnostics, and discharge.

Wait Times: Calculated between each service step to identify delays.

Resource Utilization: Staff availability and equipment usage times.

Lead Time vs. Cycle Time: Distinguishing between value-added clinical
time and non-value-added waiting time.

In this context, Excel aids in quantifying inefficiencies such as excessive
waiting periods, allowing healthcare administrators to prioritize
interventions. Pivot tables and charts can visualize trends over multiple
days or patient groups, supporting data-driven decision-making.

Software Development Workflow

Though traditionally less visual, software development workflows benefit from
value stream mapping to optimize delivery pipelines. An Excel VSM might
include:

e Process Steps: Requirements gathering, design, coding, testing,
deployment.

e Cycle Time and Wait Time: Time spent actively working on tasks wversus
waiting (e.g., for approvals or code reviews).

e Throughput Rate: Number of features or bug fixes delivered per sprint.

e Lead Time: Total time from feature request to deployment.

Excel formulas can calculate cumulative lead times and identify stages with
excessive wait times. Charts generated from the data help teams visualize
workflow bottlenecks and measure the impact of process improvements over
successive iterations.



Advanced Calculations and Features in Excel for
VSM

Beyond basic arithmetic, Excel’s advanced capabilities enhance value stream
mapping significantly:

Dynamic Dashboards

Creating dashboards that update automatically based on input data allows
real-time monitoring of key performance indicators (KPIs). For example, using
Excel’s data validation and slicers, managers can filter value stream maps by
product line, shift, or process area, instantly recalculating takt times and
lead times.

Scenario Analysis

Excel’s What-If Analysis tools facilitate scenario planning. By adjusting
cycle times or inventory levels, users can simulate the effects on overall
lead time without physically altering the process. This predictive power is
essential for risk assessment and strategic planning.

Integration with VBA and Macros

For organizations requiring repetitive or complex calculations, Visual Basic
for Applications (VBA) macros automate data entry, calculation, and reporting
tasks. This automation reduces human error and accelerates the analysis
process, enabling more frequent updates and continuous improvement cycles.

Benefits and Limitations of Using Excel for
Value Stream Mapping

While Excel offers significant advantages in terms of accessibility and
flexibility, it is important to consider its limitations alongside its
strengths.

Pros

e Cost-Effectiveness: Most organizations already have access to Excel,
eliminating the need for specialized software.

e Customizability: Users can tailor spreadsheets to unigue processes and
incorporate both qualitative and gquantitative data.

e Analytical Power: Built-in formulas, charts, and pivot tables enable
deep data analysis.



e Ease of Sharing: Excel files are widely compatible and easy to
distribute across teams.

Cons

e Manual Diagramming: Creating visual process maps in Excel can be time-
consuming compared to dedicated VSM tools.

e Scalability Issues: Large or complex value streams may overwhelm Excel’s
capabilities or become difficult to manage.

e Risk of Errors: Manual data entry and formula setup increase the chance
of inaccuracies without careful oversight.

Despite these drawbacks, Excel remains a valuable platform for organizations
starting their lean journey or those requiring a flexible, cost-conscious
solution.

Implementing Value Stream Mapping with
Calculations in Excel: Best Practices

To maximize the effectiveness of value stream mapping examples with
calculations excel, practitioners should follow certain guidelines:

1. Standardize Data Collection: Consistent and accurate data input is
essential to reliable calculations and meaningful insights.

2. Use Templates: Pre-built Excel templates for VSM can save time and
reduce errors while providing a structured format.

3. Combine Visuals and Data: Integrate flowcharts or icons alongside
numerical tables to enhance comprehension.

4. Validate Formulas Regularly: Periodic checks prevent formula drift and
maintain data integrity.

5. Engage Cross-Functional Teams: Collaboration ensures all process aspects
and data points are accurately captured.

By adhering to these practices, teams can leverage Excel’s strengths and
mitigate its weaknesses in value stream mapping applications.

The confluence of value stream mapping examples with calculations excel
creates a potent framework for operational excellence. Excel’s computational
capabilities transform qualitative process maps into quantitative analytics,
empowering organizations to identify inefficiencies, forecast impacts of
changes, and drive continuous improvement across manufacturing, healthcare,



software development, and beyond. While specialized software offers
advantages in visualization and scalability, Excel’s ubiquity and flexibility
maintain its role as an indispensable tool for many lean practitioners
worldwide.

Value Stream Mapping Examples With Calculations Excel

value stream mapping examples with calculations excel: Health Care Operations and
Supply Chain Management John F. Kros, Evelyn C. Brown, 2013-01-14 Health Care Operations
and Supply Chain Management This innovative text offers a thorough foundation in operations
management, supply chain management,?and the strategic implementation of programs, techniques,
and tools for reducing costs and improving quality in health care organizations. The authors
incorporate the features and functions of Microsoft Excel where appropriate in their coverage of
supply chain strategy, process design and analysis of health care operations, managing health care
operations quality, and planning and controlling health care operations. Health Care Operations and
Supply Chain Management offers real-world examples to illustrate the most current concepts and
techniques such as value stream mapping and Six Sigma. In addition, the authors clearly
demonstrate how operations and process improvement relate to contemporary health care trends
such as evidence-based medicine and pay-for-performance. Health Care Operations and Supply
Chain Management contains: Leading edge concepts and techniques Real-life data and actual
examples from health care settings to underscore the main concepts in the text Instruction in the
use of Microsoft Excel for health care operations and supply side management The book's numerous
screen shots and detailed instructions guide the student through the use of Microsoft Excel's many
functions and features.

value stream mapping examples with calculations excel: Analytics and Decision Support
in Health Care Operations Management Yasar A. Ozcan, 2017-03-20 A compendium of health
care quantitative techniques based in Excel Analytics and Decision Support in Health Care
Operations is a comprehensive introductory guide to quantitative techniques, with practical
Excel-based solutions for strategic health care management. This new third edition has been
extensively updated to reflect the continuously evolving field, with new coverage of predictive
analytics, geographical information systems, flow process improvement, lean management, six
sigma, health provider productivity and benchmarking, project management, simulation, and more.
Each chapter includes additional new exercises to illustrate everyday applications, and provides
clear direction on data acquisition under a variety of hospital information systems. Instructor
support includes updated Excel templates, PowerPoint slides, web based chapter end supplements,
and data banks to facilitate classroom instruction, and working administrators will appreciate the
depth and breadth of information with clear applicability to everyday situations. The ability to use
analytics effectively is a critical skill for anyone involved in the study or practice of health services
administration. This book provides a comprehensive set of methods spanning tactical, operational,
and strategic decision making and analysis for both current and future health care administrators.
Learn critical analytics and decision support techniques specific to health care administration
Increase efficiency and effectiveness in problem-solving and decision support Locate appropriate
data in different commonly-used hospital information systems Conduct analyses, simulations,
productivity measurements, scheduling, and more From statistical techniques like multiple
regression, decision-tree analysis, queuing and simulation, to field-specific applications including
surgical suite scheduling, roster management, quality monitoring, and more, analytics play a central
role in health care administration. Analytics and Decision Support in Health Care Operations
provides essential guidance on these critical skills that every professional needs.

value stream mapping examples with calculations excel: Laboratory Exercises for
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Freshwater Ecology John E. Havel, 2016-03-17 Limnology, stream ecology, and wetland ecology all
share an interdisciplinary perspective of inland aquatic habitats. Scientists working in these fields
explore the roles of geographic position, physical and chemical properties, and the other biota on
the different kinds of plants and animals living in freshwaters. How do these creatures interact with
each other and with their physical environment? In what ways have humans impacted aquatic
habitats? By what methods do freshwater ecologists study these environments? With this new
laboratory manual, Havel provides a variety of accessible hands-on exercises to illuminate key
concepts in freshwater ecology. These exercises include a mixture of field trips, indoor laboratory
exercises, and experiments, with some portions involving qualitative observations and others more
quantitative. With the help of this manual, students will develop an appreciation for careful
techniques used in the laboratory and in the field, as well as an understanding of how to collect
accurate field notes, keep a well-organized lab notebook, and write clear scientific reports.

value stream mapping examples with calculations excel: The Book of Value Stream Maps I
Dilesh Patel, Herman Ranpuria, Jonathan Fournier, Jayesh Shah, 2014-03-31 This book identifies
common problems in value stream mapping at the plant level, and shows how you can solve them to
better support a lean deployment. It outlines the key metrics, calculations, and visuals for
understanding and for standardizing the usage of value stream maps. Topics covered are:Lean and
VSM OverviewMapping Questions and AnswersVSM Exercises for Discrete parts manufacturing

value stream mapping examples with calculations excel: Accelerated Value Stream
Mapping for Transactional Processes James Speirs, 2018-02-28 Value Stream Mapping doesn't need
to be difficult! This book strips away the mystique and provides the reader with a no-nonsense
approach to creating a Value Stream Map for the Transactional world. Whether tackling Back-Office
processes, Finance, Health Care or Information Technology, this book shows how to reduce the time
spent mapping and still gather all the needed information to produce a meaningful Value Stream
Map. Aimed at beginners, the book is packed full of useful hints and tips for seasoned Lean
Practitioners. You will be guided, step by step through planning for the mapping process, identifying
improvement projects directly from the Value Stream Map and tracking project success. The book
also contains multiple templates for the Value Stream Map, Project identification, Prioritization and
Execution and Agenda setting.

value stream mapping examples with calculations excel: The Illustrated London News ,
1847

value stream mapping examples with calculations excel: The Book of Value Stream Maps II
Dilesh Patel, Herman Ranpuria, Jonathan Fournier, Jayesh Shah, 2014-09-30 This book identifies
common problems in value stream mapping for food and chemical industries at the plant level, and
shows how you can solve them to better support a lean deployment. It outlines the key metrics,
calculations, and visuals for understanding and for standardizing the usage of value stream maps.
Topics covered are:*Lean and VSM Overview*Mapping Questions and Answers*VSM Exercises for
Process Industries

value stream mapping examples with calculations excel: Value Stream Mapping Vsm
Complete Self-Assessment Guide Gerardus Blokdyk, 2018-08-27 What would be the goal or target
for a Value Stream Mapping VSM's improvement team? Do we cover the five essential
competencies-Communication, Collaboration, Innovation, Adaptability, and Leadership that improve
an organization's ability to leverage the new Value Stream Mapping VSM in a volatile global
economy? Will new equipment/products be required to facilitate Value Stream Mapping VSM
delivery for example is new software needed? How do we keep improving Value Stream Mapping
VSM? How are the Value Stream Mapping VSM's objectives aligned to the organization's overall
business strategy? This one-of-a-kind Value Stream Mapping VSM self-assessment will make you the
trusted Value Stream Mapping VSM domain visionary by revealing just what you need to know to be
fluent and ready for any Value Stream Mapping VSM challenge. How do I reduce the effort in the
Value Stream Mapping VSM work to be done to get problems solved? How can I ensure that plans of
action include every Value Stream Mapping VSM task and that every Value Stream Mapping VSM




outcome is in place? How will I save time investigating strategic and tactical options and ensuring
Value Stream Mapping VSM costs are low? How can I deliver tailored Value Stream Mapping VSM
advice instantly with structured going-forward plans? There's no better guide through these
mind-expanding questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures all
Value Stream Mapping VSM essentials are covered, from every angle: the Value Stream Mapping
VSM self-assessment shows succinctly and clearly that what needs to be clarified to organize the
required activities and processes so that Value Stream Mapping VSM outcomes are achieved.
Contains extensive criteria grounded in past and current successful projects and activities by
experienced Value Stream Mapping VSM practitioners. Their mastery, combined with the easy
elegance of the self-assessment, provides its superior value to you in knowing how to ensure the
outcome of any efforts in Value Stream Mapping VSM are maximized with professional results. Your
purchase includes access details to the Value Stream Mapping VSM self-assessment dashboard
download which gives you your dynamically prioritized projects-ready tool and shows you exactly
what to do next. Your exclusive instant access details can be found in your book. You will receive the
following contents with New and Updated specific criteria: - The latest quick edition of the book in
PDF - The latest complete edition of the book in PDF, which criteria correspond to the criteria in... -
The Self-Assessment Excel Dashboard, and... - Example pre-filled Self-Assessment Excel Dashboard
to get familiar with results generation ...plus an extra, special, resource that helps you with project
managing. INCLUDES LIFETIME SELF ASSESSMENT UPDATES Every self assessment comes with
Lifetime Updates and Lifetime Free Updated Books. Lifetime Updates is an industry-first feature
which allows you to receive verified self assessment updates, ensuring you always have the most
accurate information at your fingertips.

value stream mapping examples with calculations excel: Value Stream Mapping in the OR
Gerard Leone, Richard Rahn, 2021-10-23 One of the first steps in a Lean initiative is the
development of several Value Stream Maps, flowcharts that document all of the processes required
to deliver a product or service from start to finish. A hospital will have many different value streams
that will need to be developed, including the work done in the OR. This readable book presents the
Lean Roadmap for Value Stream Mapping in the OR, the steps needed to successfully complete a
Value Stream Mapping project. Discussed are the steps to creating a Current State map, a Future
State map, and a Master Plan to achieve the future state. Table of Contents Introduction to Value
Stream Mapping Roadmap Chapter 1: Identify the Customer Chapter 2: Identify the Value Chapter
3: Identify the Processes Chapter 4: Draw the Process Relationships Chapter 5: Establish Process
Times Chapter 6: Gather Process Ancillary Data Chapter 7: Identify Process Delays Chapter 8:
Calculate Performance Metrics Chapter 9: Identify Sources of Waste Chapter 10: Brainstorm
Solutions Chapter 11: Assign Solutions to Kaizen Events Chapter 12: Develop Kaizen Project Plan
Chapter 13: Draw Future State VSM Chapter 14: Present Results Chapter 15: Epilogue

value stream mapping examples with calculations excel: Quick Guide Kaizen Products LLC,
2006-01-01

value stream mapping examples with calculations excel: Quick Guide Kaizen Products LLC,
2006-01-01

value stream mapping examples with calculations excel: Value-Stream Mapping Workshop
Participant Guide Mike Rother, John Shook, 2019-06-18

value stream mapping examples with calculations excel: Value Stream Mapping
Participant Workbook Enna Inc. (Firma), 2006

value stream mapping examples with calculations excel: Value Stream Mapping -
Participant Workbook Enna, 2017-03-21 The VSM Participant Workbook should be used during
the Value Stream Mapping Workshop. This workbook allows the participant to systematically follow
the facilitator through the presentation and workshop. The workbook should be personalized and
retained for continued reference long after the VSM training is finished.

value stream mapping examples with calculations excel: Integrating Value Stream
Mapping and Simulation Michelle E. Scullin, 2005 An important principle in Lean manufacturing,



value stream mapping (VSM) can be helpful in understanding how process flow and information flow
affect each other. A VSM is a static picture of a process that allows the user to see where value is
added into the value stream.

value stream mapping examples with calculations excel: Value Stream Mapping A
Complete Guide - 2020 Edition Gerardus Blokdyk,

value stream mapping examples with calculations excel: Learning to see Mike Rother,
John Shook, 2003

value stream mapping examples with calculations excel: Value Stream A Complete
Guide - 2020 Edition Gerardus Blokdyk, 2019-09-06 What is in and out of scope for the proposed
value stream mapping workshop? Does value stream mapping seek to optimize beyond that which
the customer values? What process improvements and reviews will be necessary? Are your
accounting systems compatible with lean management? What are the customer requirements?
Defining, designing, creating, and implementing a process to solve a challenge or meet an objective
is the most valuable role... In EVERY group, company, organization and department. Unless you are
talking a one-time, single-use project, there should be a process. Whether that process is managed
and implemented by humans, Al, or a combination of the two, it needs to be designed by someone
with a complex enough perspective to ask the right questions. Someone capable of asking the right
questions and step back and say, 'What are we really trying to accomplish here? And is there a
different way to look at it?' This Self-Assessment empowers people to do just that - whether their
title is entrepreneur, manager, consultant, (Vice-)President, CxO etc... - they are the people who rule
the future. They are the person who asks the right questions to make Value Stream investments
work better. This Value Stream All-Inclusive Self-Assessment enables You to be that person. All the
tools you need to an in-depth Value Stream Self-Assessment. Featuring 989 new and updated
case-based questions, organized into seven core areas of process design, this Self-Assessment will
help you identify areas in which Value Stream improvements can be made. In using the questions
you will be better able to: - diagnose Value Stream projects, initiatives, organizations, businesses
and processes using accepted diagnostic standards and practices - implement evidence-based best
practice strategies aligned with overall goals - integrate recent advances in Value Stream and
process design strategies into practice according to best practice guidelines Using a
Self-Assessment tool known as the Value Stream Scorecard, you will develop a clear picture of which
Value Stream areas need attention. Your purchase includes access details to the Value Stream
self-assessment dashboard download which gives you your dynamically prioritized projects-ready
tool and shows your organization exactly what to do next. You will receive the following contents
with New and Updated specific criteria: - The latest quick edition of the book in PDF - The latest
complete edition of the book in PDF, which criteria correspond to the criteria in... - The
Self-Assessment Excel Dashboard - Example pre-filled Self-Assessment Excel Dashboard to get
familiar with results generation - In-depth and specific Value Stream Checklists - Project
management checklists and templates to assist with implementation INCLUDES LIFETIME SELF
ASSESSMENT UPDATES Every self assessment comes with Lifetime Updates and Lifetime Free
Updated Books. Lifetime Updates is an industry-first feature which allows you to receive verified self
assessment updates, ensuring you always have the most accurate information at your fingertips.

value stream mapping examples with calculations excel: Value Stream Mapping and
Earned Value Management Ryan Brent Whitaker, Massachusetts Institute of Technology.
Engineering Systems Division, 2005 The concepts of value and value stream are crucial to the
philosophy of Lean, and a better understanding of how these concepts relate to product development
(PD) is essential for the creation of a Lean PD strategy. This thesis focuses on value by looking at PD
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