
how to start and run a commercial art
gallery
How to Start and Run a Commercial Art Gallery: A Complete Guide

how to start and run a commercial art gallery is a question that many
aspiring entrepreneurs and art enthusiasts find themselves asking. The idea
of creating a space where artists can showcase their work and collectors can
discover fascinating pieces is undeniably exciting. However, turning this
vision into a thriving business requires more than passion; it demands
careful planning, a deep understanding of the art market, and effective
business strategies. Whether you're an artist looking to create your own
platform or a business-minded individual eager to dive into the art world,
this guide will walk you through the essentials of starting and operating a
successful commercial art gallery.

Understanding the Commercial Art Gallery Model

Before diving into the logistics, it’s important to grasp what a commercial
art gallery really is. Unlike non-profit or artist-run spaces, a commercial
gallery operates as a business that sells artwork for profit. This means
you’ll be acting as a middleman between artists and buyers, taking a
commission on each sale. Success in this arena hinges on building a strong
network of artists, collectors, and art lovers, as well as understanding
market trends and pricing strategies.

The Role of a Commercial Art Gallery

A commercial gallery is more than just a physical space; it’s a hub for
promotion, networking, and cultural exchange. Galleries curate exhibitions,
host openings and events, and often guide collectors in making purchases.
They provide artists with representation, helping to increase their
visibility and market value. This dual role requires balancing artistic
integrity with commercial viability.

Planning Your Art Gallery Business

Starting an art gallery is, at its core, starting a business. This means you
need a solid business plan that outlines your vision, target audience,
financial projections, and marketing strategies.



Defining Your Niche and Audience

One of the first steps in how to start and run a commercial art gallery is
identifying your niche. Will your gallery focus on contemporary art, emerging
artists, photography, sculpture, or a mix? Deciding on your specialty helps
attract a specific clientele and differentiates your gallery in a crowded
market. Knowing your target audience—whether seasoned collectors, corporate
buyers, or casual art enthusiasts—will shape your marketing and exhibition
choices.

Location, Location, Location

The physical location of your gallery plays a critical role in its success.
Ideally, you want a space in an art district or an area with high foot
traffic among your target demographic. However, location isn’t everything.
With the rise of online galleries and virtual exhibitions, having a strong
digital presence can complement a physical gallery or, in some cases,
substitute for it entirely.

Legal and Financial Foundations

Establishing the legal framework for your gallery involves registering your
business, obtaining necessary permits, and understanding tax obligations.
You’ll also need to consider insurance, both for the artworks and your
premises. Financially, be prepared for upfront costs such as leasing or
buying a space, renovating it, marketing, and acquiring initial inventory or
consignment agreements with artists.

Building Relationships With Artists

A commercial art gallery thrives on its roster of artists. Building genuine
relationships is key to fostering trust and collaboration.

Finding and Selecting Artists

Start by attending local art shows, visiting art schools, and exploring
online artist communities. When choosing artists to represent, consider the
quality and uniqueness of their work, their professionalism, and how well
their style fits your gallery’s vision. Remember, your artists are your
partners; their success is your success.



Artist Agreements and Consignment

Most galleries operate on a consignment basis, meaning the artist retains
ownership of the artwork until it sells. It’s important to have clear
contracts that outline commission rates, payment terms, exhibition
responsibilities, and the duration of representation. Transparency at this
stage prevents misunderstandings down the line.

Running Day-to-Day Operations

Once your gallery is up and running, managing daily operations efficiently
ensures a smooth experience for artists, clients, and staff.

Curating Exhibitions and Events

Exhibitions are the heartbeat of any gallery. Thoughtful curation, innovative
themes, and engaging events such as openings or artist talks can drive
traffic and sales. Timing your shows to coincide with local art fairs or
cultural events can also increase visibility.

Marketing and Promotion Strategies

Effective marketing is crucial for attracting visitors and buyers. Utilize a
mix of traditional and digital channels:

Maintain an engaging website with high-quality images and artist
profiles.

Leverage social media platforms like Instagram and Facebook to showcase
new arrivals and behind-the-scenes content.

Build an email newsletter to keep your audience informed about upcoming
shows and special offers.

Collaborate with local media and art bloggers for coverage.

Don’t underestimate the power of personal relationships—word of mouth and
networking remain vital in the art world.



Sales and Customer Relations

Providing excellent customer service can turn a one-time buyer into a loyal
collector. Train your staff to be knowledgeable about the artists and
artworks, and be ready to answer questions or offer guidance. Keep detailed
records of sales, client preferences, and follow-ups to nurture lasting
relationships.

Leveraging Technology in a Modern Art Gallery

Technology has transformed how galleries operate and reach audiences. Online
viewing rooms, virtual tours, and e-commerce platforms allow galleries to
expand their reach beyond physical limitations.

Online Presence and E-Commerce

Building a robust online presence is no longer optional. Many buyers start
their art search online, so having a well-designed website with an online
shop can significantly boost sales. Consider platforms like Shopify or Artsy
to showcase and sell art pieces securely.

Virtual Exhibitions and Social Media

Virtual exhibitions can attract a global audience, especially in uncertain
times when physical visits may be limited. Social media is a powerful tool
for storytelling—sharing artists’ processes, exhibition setups, and customer
testimonials can build community and excitement around your gallery.

Financial Management and Growth

Managing finances carefully is essential to sustaining and growing your
commercial art gallery.

Budgeting and Cash Flow

Art sales can be unpredictable, so maintaining a healthy cash flow is
critical. Budget for operational costs, marketing, artist payments, and
unforeseen expenses. Keep track of all sales commissions and expenses to
understand your profit margins clearly.



Scaling Your Gallery

Once your gallery is established, consider ways to grow. This might include
expanding your artist roster, hosting larger or more frequent exhibitions,
collaborating with other galleries, or opening additional locations.
Diversifying revenue streams, such as offering art consultancy or framing
services, can also add stability.

---

Starting and running a commercial art gallery is both an art and a science.
It requires a delicate balance between passion for art and sharp business
acumen. With dedication, creativity, and strategic planning, you can build a
vibrant space that supports artists and inspires collectors, making a
meaningful impact in the art community.

Frequently Asked Questions

What are the initial steps to start a commercial art
gallery?
The initial steps include conducting market research, defining your gallery's
niche or focus, creating a business plan, securing a suitable location,
obtaining necessary permits and licenses, and building relationships with
artists and collectors.

How do I choose the right location for my commercial
art gallery?
Choose a location with high foot traffic, preferably in an area known for
arts and culture. Consider accessibility, proximity to other galleries or art
institutions, and the demographics of the neighborhood to ensure it aligns
with your target audience.

What legal and financial considerations should I be
aware of when running an art gallery?
You should register your business, obtain relevant licenses, set up a
business bank account, understand tax obligations, and consider insurance for
your artwork and premises. It’s also important to have clear contracts with
artists and clients regarding consignment and sales.

How can I effectively promote and market my



commercial art gallery?
Utilize social media platforms, create a professional website, host opening
receptions and exhibitions, collaborate with local artists and influencers,
participate in art fairs, and build an email list to keep potential buyers
informed about new shows and events.

What are the best practices for selecting artists
and artworks to exhibit in a commercial gallery?
Focus on artists whose work aligns with your gallery’s vision and target
market. Evaluate the quality and originality of their art, their professional
reputation, and their potential for sales. Building long-term relationships
with artists can foster mutual growth and success.

How do I manage sales and client relationships in a
commercial art gallery?
Maintain clear and transparent communication with clients, provide detailed
information about artworks, offer excellent customer service, and follow up
after sales. Use a reliable inventory and sales tracking system, and consider
offering payment plans or framing services to enhance client satisfaction.

Additional Resources
How to Start and Run a Commercial Art Gallery: A Professional Guide

how to start and run a commercial art gallery is a question that intrigues
many entrepreneurs and art enthusiasts alike. Establishing a commercial art
gallery goes beyond merely displaying artwork; it requires a strategic blend
of business acumen, curatorial insight, and market understanding. In an
increasingly competitive art market, knowing the essentials of launching and
managing a gallery can determine its success or failure. This article delves
into the critical steps and considerations involved in building a thriving
commercial art gallery, offering a detailed, professional perspective for
aspiring gallery owners.

Understanding the Commercial Art Gallery
Landscape

Before diving into the practicalities, it’s important to grasp what defines a
commercial art gallery. Unlike non-profit or artist-run spaces, commercial
galleries operate as businesses seeking profit by selling artworks. They act
as intermediaries between artists and collectors, curating exhibitions that
attract buyers while supporting artists’ careers.



The commercial gallery market has evolved with shifts in consumer behavior,
digital technology, and global art trends. According to the Art Basel and UBS
Global Art Market Report 2023, online sales accounted for approximately 25%
of the global art market, highlighting the necessity for galleries to embrace
digital platforms alongside traditional exhibition spaces. This evolving
landscape means that those interested in how to start and run a commercial
art gallery must strategize beyond brick-and-mortar operations.

Key Steps to Start a Commercial Art Gallery

1. Defining the Gallery’s Vision and Niche

A clearly articulated vision is the foundation of any successful art gallery.
This involves deciding the type of art and artists the gallery will
represent—whether contemporary, emerging artists, specific mediums like
sculpture or photography, or thematic focuses such as socially engaged art.
Establishing a niche helps differentiate the gallery in a saturated market
and attracts a targeted clientele.

2. Crafting a Business Plan

A detailed business plan is essential to map how the gallery will operate
financially and strategically. This plan should include:

Start-up costs: rent, renovations, staffing, marketing

Revenue projections: artwork sales, commissions, events

Operational expenses: utilities, insurance, art handling

Marketing and outreach strategies

Growth milestones and scalability options

Many new gallery owners underestimate the financial demands of maintaining a
commercial art space, where upfront costs and slow sales cycles can strain
resources.

3. Securing a Location



Location plays a pivotal role in a gallery’s accessibility and visibility.
Urban art districts, cultural hubs, or areas with high foot traffic among
collectors and art lovers are prime spots. However, rental costs in such
areas can be prohibitive, especially in major cities. Alternative approaches
include starting in smaller, emerging neighborhoods or sharing space with
complementary businesses.

Operational Considerations in Running a
Commercial Art Gallery

Curating and Building Artist Relationships

Selecting artists to represent is central to a gallery’s identity and
reputation. Successful galleries often cultivate long-term relationships with
artists, supporting their careers through exhibitions, marketing, and sales.
Balancing established names with emerging talent can help maintain steady
revenue while fostering innovation.

An effective curator or gallery director must stay attuned to art trends and
collector preferences, ensuring exhibitions resonate with audiences and
encourage purchases.

Marketing and Audience Engagement

Marketing strategies for commercial galleries extend beyond traditional
advertising. Digital presence—via a professional website, social media
channels, and online marketplaces—has become indispensable. Email
newsletters, virtual tours, and online exhibitions can broaden reach and
engage collectors worldwide.

Hosting opening receptions, artist talks, and community events also
cultivates a loyal audience and creates buzz around exhibitions.
Collaborations with art fairs and participation in industry networks enhance
visibility and credibility.

Financial Management and Sales Strategy

Commercial galleries typically earn revenue through a commission on artwork
sales, often ranging from 30% to 50%. Transparent pricing and clear contract
terms are crucial to maintain trust with artists and buyers.

Inventory management, accurate record-keeping, and understanding the tax



implications of art sales are vital. Many galleries adopt gallery management
software to streamline operations, track consignments, and manage client
databases.

Challenges and Opportunities in the Commercial
Art Gallery Sector

Starting and running a commercial art gallery is fraught with challenges.
High overhead costs, fluctuating art market demand, and the need to
constantly innovate can be daunting. The pressure to balance artistic
integrity with commercial viability requires nuanced decision-making.

Conversely, galleries that successfully navigate these challenges can benefit
from a rewarding business that influences cultural discourse and supports
artists’ livelihoods. Technological advancements offer new opportunities for
sales and engagement. For instance, integrating augmented reality (AR) in
exhibitions or leveraging blockchain for provenance tracking reflects how
galleries can modernize.

Comparing Traditional and Online Gallery Models

While traditional galleries emphasize physical spaces for viewing art, online
galleries offer scalability and access to a global audience with lower
overhead. Hybrid models combining both elements are increasingly popular,
allowing galleries to maintain the tactile experience of in-person viewing
while capitalizing on e-commerce.

The choice of model depends on target clientele, resources, and the type of
art sold. For example, large-scale sculptures may require physical viewing,
whereas digital art can be effectively marketed online.

Legal and Ethical Aspects to Consider

Operating a commercial art gallery also involves adhering to legal
obligations such as licensing, intellectual property rights, and contracts
with artists and buyers. Galleries must ensure provenance verification to
prevent the sale of forged or stolen artworks, which can damage reputation
and invite legal consequences.

Ethically, galleries have a responsibility to promote transparency in pricing
and fair treatment of artists. The rising scrutiny on diversity and inclusion
in the art world also calls for mindful representation and equitable
opportunities.



Staffing and Expertise

As galleries grow, hiring staff with expertise in art history, sales,
marketing, and operations becomes essential. Many galleries rely on a small
core team supplemented by freelancers or consultants for specific projects
such as exhibition design or PR.

Developing in-house expertise enhances professionalism and allows for a more
cohesive gallery brand.

---

In essence, how to start and run a commercial art gallery is a multifaceted
endeavor that intertwines creative vision with strategic business practices.
Success demands a keen understanding of the art market, effective
relationship building, and adaptability to technological and market trends.
While challenges persist, a thoughtfully managed gallery has the potential to
thrive as both a cultural institution and a profitable enterprise.

How To Start And Run A Commercial Art Gallery

  how to start and run a commercial art gallery: How to Start and Run a Commercial Art
Gallery Edward Winkleman, 2010-02-23 Aspiring and new art gallery owners can now find
everything they need to plan and operate a successful art gallery in this comprehensive volume.
Edward Winkleman draws on his years of experience to explain step by step how to start your new
venture. Chapters detail how to: — write a business plan — find start-up capital — find your ideal
locale — renovate the space — manage cash flow — promote and grow your new business — attract
and retain artists and clients — hire and manage staff — represent your artists. How to Start and
Run a Commercial Art Gallery also includes sample forms, helpful tips from veteran collectors, a
large section on art fairs, and a directory of art dealers associations. Allworth Press, an imprint of
Skyhorse Publishing, publishes a broad range of books on the visual and performing arts, with
emphasis on the business of art. Our titles cover subjects such as graphic design, theater, branding,
fine art, photography, interior design, writing, acting, film, how to start careers, business and legal
forms, business practices, and more. While we don't aspire to publish a New York Times bestseller
or a national bestseller, we are deeply committed to quality books that help creative professionals
succeed and thrive. We often publish in areas overlooked by other publishers and welcome the
author whose expertise can help our audience of readers.
  how to start and run a commercial art gallery: How to Start and Run a Commercial Art
Gallery (Second Edition) Edward Winkleman, Patton Hindle, 2018-11-13 “A comprehensive
guide.” —Artspace. “Whether you are new to the business or a seasoned gallerist, it is always wise to
remember the essentials.” —Leigh Conner, director, Conner Contemporary Art Aspiring and new art
gallery owners can find everything they need to plan and operate a successful art gallery with How
to Start and Run a Commercial Art Gallery. This new edition has been updated to mark the changes
in market and technology over the past decade. Edward Winkleman and Patton Hindle draw on their
years of experience to explain step by step how to start your new venture. From finding the ideal
locale and renovating the space to writing business plans and securing start-up capital, this helpful
guide has it all. Chapters detail how to: Manage cash flow Grow your new business Hire and manage

https://www.americancontractorsorganization.org/archive-th-161/how-to-start-and-run-a-commercial-art-gallery.pdf


staff Attract and retain artists and clients Represent your artists Promote your gallery and artists
online Select the right art fair And more How to Start and Run a Commercial Art Gallery, Second
Edition, also includes sample forms, helpful tips from veteran collectors and dealers, a large section
on art fairs, and a directory of art dealer associations.
  how to start and run a commercial art gallery: Starting Your Career as an Artist Angie
Wojak, Stacy Miller, 2023-01-03 An integral resource for aspiring artists, this third edition updates
key pieces of the classic Starting Your Career as an Artist. In this comprehensive manual, veteran
art career professionals Angie Wojak and Stacy Miller show aspiring artists how to evaluate their
goals and create a plan of action to advance their professional careers, and use their talents to build
productive lives in the art world. In addition, the book includes insightful interviews with
professional artists and well-known players in the art scene. The third edition features a chapter on
social media and includes interviews with artists, museum professionals, and educators, as well as
new chapters on how to navigate the post-pandemic art world. All chapters cover topics essential to
the emerging artist, such as: •Using social media to advance your practice •Health and safety for
artists •Artist’s resumes and CVs •Finding alternative exhibition venues •Building community
through networking •Collaborating and finding mentors •Refining career aspirations This invaluable
resource is sure to encourage and inspire artists to create their own opportunities as they learn how
the creativity that occurs inside the studio can be applied to developing a successful career in the
art world. Allworth Press, an imprint of Skyhorse Publishing, publishes a broad range of books on
the visual and performing arts, with emphasis on the business of art. Our titles cover subjects such
as graphic design, theater, branding, fine art, photography, interior design, writing, acting, film,
how to start careers, business and legal forms, business practices, and more. While we don't aspire
to publish a New York Times bestseller or a national bestseller, we are deeply committed to quality
books that help creative professionals succeed and thrive. We often publish in areas overlooked by
other publishers and welcome the author whose expertise can help our audience of readers.
  how to start and run a commercial art gallery: Making It in the Art World Brainard Carey,
2021-06-01 How today’s artists survive, exhibit, and earn money—without selling out!
Career-minded artists, this is the book you have been waiting for! Making It in the Art World,
Second Edition, explains how to be a professional artist and shares new methods to define and
realize what success means. Whether you’re a beginner, a student, or a career artist looking to be in
the best museum shows, this book provides ways of advancing your plans on any level. Author
Brainard Carey, an artist himself with prestigious exhibitions like the Whitney Biennial under his
belt, draws on more than twenty years of experience in the art world and from over 1,500 interviews
with artists and curators for Yale University Radio. Included is a thirteen-part workbook to help you
formulate and execute a winning career advancement strategy, a process that will prepare you for
navigating the art world successfully. Friendly chapters walk you through it all with topics such as:
Evaluating your work Submitting proposals to museums and galleries Creating pop-up shows
Presenting work to the public Doing it your way (DIY exhibits) Organizing events Writing press
releases Finding collectors online and connecting Using social media effectively Selling online
Raising funds for projects Getting international recognition Making It in the Art World, Second
Edition, is an invaluable resource for artists at every stage, offering readers a plethora of strategies
and helpful tips to plan and execute a successful artistic career.
  how to start and run a commercial art gallery: Legal Guide for the Visual Artist Tad
Crawford, M. J. Bogatin, 2022-08-30 An updated edition of the legal art classic. Legal Guide for the
Visual Artist is a classic guide for artists. This sixth edition is completely revised and updated to
provide an in-depth view of the legal issues facing the visual artist today and provides practical legal
guidance for any visual artist involved with creative work. It has been over twelve years since the
fifth edition was published, and so much has changed in the world since that time, especially in the
law and artists’ legal rights and obligations. This edition has been updated for both a new generation
of visual artists and for those who have purchased earlier editions. Among the many new topics
covered in this comprehensive guide are: copyright fair use transformative rights; recognition of the



rights of temporal street art in the Five Pointz VARA case; the demise of California’s Resale Royalty
statute; NFTs; detailed coverage of the myriad developments in copyright (including online
copyright registration procedures and use of art on the Internet); changes in laws protecting artists
in artist-gallery relationships are explained in depth; scope of First Amendment protections for
graffiti art and the sale of art in public spaces; detailed as well as new cases dealing with art and
privacy; and a model contract for Web site design and much more. The book also covers copyrights,
moral rights, contracts, licensing, sales, special risks and protections for art and artists, book
publishing, video and multimedia works, leases, taxation, estate planning, museums, collecting,
grants, and how to find the best professional advisers and attorneys. In addition, the book suggests
basic strategies for negotiation, gives information to help with further action, contains many sample
legal forms and contracts, and shows how to locate artists' groups and Volunteer Lawyers for the
Arts organizations. Legal Guide for the Visual Artist is a must-have for any visual artist hoping to
share, sell, display, or publish their art.
  how to start and run a commercial art gallery: The Artist's Guide to Public Art Lynn Basa,
2019-07-09 “What artists don’t know—but need to know.” —Jack Becker, Public Art Review A
Comprehensive Guide to the Complex World of Public Art Learn how to find, apply for, compete for,
and win a public art commission. First-hand interviews with experienced public artists and arts
administrators provide in-the-trenches advice and insight, while a chapter on public art law, written
by Barbara T. Hoffman, the country's leading public art law attorney, answers questions about this
complex area. Packed with details on working with contracts, conflict, controversy, communities,
committees, and more, The Artist's Guide to Public Art, Second Edition, shows artists how to cut
through the red tape and win commissions that are rewarding both financially and artistically. This
new edition discusses recent trends in the field, such as: how the political climate affects public art,
the types of projects that receive funding, where that funding comes from, how the digital age
impacts public art, how to compete with the increase of architecturally trained artists, and more.
Written by an artist, for artists, this guide is packed with everything readers need to know: Finding
commissions Submitting applications Negotiating contracts Budgeting for projects Navigating
copyright law Working with fabricators And much more From start to finish, Lynn Basa covers all
the steps of the process. With The Artist's Guide to Public Art, Second Edition, even readers without
prior experience will be more than ready to confidently pursue their own public art projects.
  how to start and run a commercial art gallery: 9.5 Theses on Art and Class Ben Davis,
2013-07-02 9.5 Theses on Art and Class seeks to show how a clear understanding of class makes
sense of what is at stake in a broad number of contemporary art's most persistent debates, from
definitions of political art to the troubled status of outsider and street art to the question of how we
maintain faith in art itself. Ben Davis currently lives and works in New York City where he is
Executive Editor at Artinfo.
  how to start and run a commercial art gallery: Selling Contemporary Art Edward
Winkleman, 2015-09-01 A sophisticated examination of today’s contemporary art market from an art
dealer’s point of view, this new book focuses on recent changes in the quickly evolving market. With
an emphasis on how the market responded to the global recession that began in 2008, gallery owner
Edward Winkleman moves from an examination of the factors beyond the individual dealer’s
command to those that the dealer can control. Sections cover: The rise of the art fair The rise of the
mega gallery New online competition Models of post–brick-and-mortar art dealing Art dealers as art
fair organizers Collaboration in a new era Coverage is also given to the specifics of contracts
contemporary art dealers may need, including an examination of a variety of contracts for
representation, consignment, and new forms of contemporary art. Exhibiting a wide range of
interviews with international experts including dealers, collectors, art fair directors, journalists, and
online art entrepreneurs, Selling Contemporary Art is a must-read for gallery owners, dealers, and
artists affected by the rapid innovations in the art-dealing industry. Allworth Press, an imprint of
Skyhorse Publishing, publishes a broad range of books on the visual and performing arts, with
emphasis on the business of art. Our titles cover subjects such as graphic design, theater, branding,



fine art, photography, interior design, writing, acting, film, how to start careers, business and legal
forms, business practices, and more. While we don't aspire to publish a New York Times bestseller
or a national bestseller, we are deeply committed to quality books that help creative professionals
succeed and thrive. We often publish in areas overlooked by other publishers and welcome the
author whose expertise can help our audience of readers.
  how to start and run a commercial art gallery: New Markets for Artists Brainard Carey,
2012-08 In this practical and lively guide, Whitney Biennialfeatured artist and career coach Brainard
Carey will teach you about opportunities that you didn't even know existed!
  how to start and run a commercial art gallery: Create Your Art Career Rhonda Schaller,
2013-03 Have you dreamed of creating a better future for yourself as an artist? Well now you can.
Artist, educator, and career coach Rhonda Schaller provides insights and practical tools for readers
to cultivate an inspired, sustainable art career. Both the established artist and the emerging creative
will learn how to visualize a better future, empower their creativity, and build a career plan for
artistic success. This fun-to-read self-help guide will change the way you think and validate the way
you feel. Schaller gives artists many ways to solve career problems and plan the next steps,
providing more than 50 unique career planning exercises and tools including creative visualization,
self-assessment, and mind-map exploration. Based on her popular Creative Mind, Business Mind:
Use of Creative Visualization in Career Planning course at the School of Visual Arts, chapters
include Your Personal Vision, What Would You Do If You Couldn’t Fail, Visualizing Great Business
Relationships, Artist as Entrepreneur: Attracting Funding, and Take Charge of Your Life. Required
reading for every working artist who wants to have a creative career, this book will facilitate
brainstorming and self-understanding for every career stage, and show artists how to apply their
values and desires to become more successful.
  how to start and run a commercial art gallery: Strategic Management in the Arts Lidia
Varbanova, 2013-01-03 Strategic Management in the Arts looks at the unique characteristics of
organisations in the arts and culture sector and shows readers how to tailor a strategic plan to help
these diverse organizations meet their objectives. Strategic management is an essential element that
drives an organisation’s success, yet many cultural organizations have yet to apply strategic thinking
and entrepreneurial actions within the management function. Varbanova reviews the existing
theories and models of strategic management and then relates these specifically to cultural
organisations. Also included are sections on entrepreneurship and innovations in the arts,
considering the concept of a ‘learning organisation’ – an organisation able to adapt its strategy
within a constantly changing, complex environment. The book is structured to walk the reader
through each element of the strategic plan systematically. With a fresh approach, key questions,
examples, international cases to connect theory with practice and suggestions for further reading,
this book is designed to accompany classes on strategic planning, cultural management or arts
management.
  how to start and run a commercial art gallery: GCSE Leisure and Tourism Pater Hayward,
2002 Matched to the specification of the AQA leisure and tourism award, with relevant content
needed for success at AQA GCSE, this title features differentiated classroom activities and case
studies on different issues to help enhance students' learning. It offers advice on how to get the most
out of work experience.
  how to start and run a commercial art gallery: A Companion to British Art David Peters
Corbett, 2016-02-16 This companion is a collection of newly-commissioned essays written by leading
scholars in the field, providing a comprehensive introduction to British art history. A
generously-illustrated collection of newly-commissioned essays which provides a comprehensive
introduction to the history of British art Combines original research with a survey of existing
scholarship and the state of the field Touches on the whole of the history of British art, from
800-2000, with increasing attention paid to the periods after 1500 Provides the first comprehensive
introduction to British art of the eighteenth, nineteenth, and twentieth centuries, one of the most
lively and innovative areas of art-historical study Presents in depth the major preoccupations that



have emerged from recent scholarship, including aesthetics, gender, British art’s relationship to
Modernity, nationhood and nationality, and the institutions of the British art world
  how to start and run a commercial art gallery: "Marketing Art in the British Isles, 1700
to the Present " Charlotte Gould, 2017-07-05 A cultural history of the first truly modern art market,
Marketing Art in the British Isles, 1700 to the Present furthers the burgeoning exploration of
Britain's struggle to carve a niche for itself on the international art scene. Bringing together scholars
from the UK, US, Europe, and Asia, this collection sheds new light on such crucial notions as the
internationalization of the art market; the emergence of an increasingly complex exhibition culture;
issues of national rivalry and emulation; artists' individual and collective strategies for their own
promotion and survival; the persistent anti-commercialism of an elite group of art lovers and critics
and accusations of philistinism levelled at the middle classes; as well as an unquestionable native
British genius at reconciling jarring discourses. Essays explore the unresolved tension between
artistic aspirations and commercial interest - a tension that has come to shape Britain's national
artistic tradition - from the perspectives of artists, dealers and (super-) collectors, and the upwardly
mobile middle classes whose consumerism gave rise to the British art market as it is known today.
Specific case studies include Whistler, Roger Fry, Damien Hirst, and Charles Saatchi; essays
consider art markets from London and Manchester to Paris and Flanders.
  how to start and run a commercial art gallery: Arts Management Derrick Chong,
2009-12-18 The second edition of Arts Management has been thoroughly revised to provide an
updated, comprehensive overview of this fast-changing subject. Arts managers and students alike
are offered a lively, sophisticated insight into the artistic, managerial and social responsibilities
necessary for those working in the field. With new cases studies and several new chapters, Derrick
Chong takes an interdisciplinary approach in examining some of the main impulses informing
discussions on the management of arts and cultural organizations. These are highly charged
debates, since arts managers are expected to reconcile managerial, economic and aesthetic
objectives. Topics include: arts and the State, with reference to the instrumentalism of the arts and
culture business and the arts ownership and control of arts organizations arts consumption and
consumers, including audience development and arts marketing managing for excellence and artistic
integrity financial investing in the arts, namely fine arts funds and theatre angels philosophies of
philanthropy Incorporating a deliberately diverse range of sources, Arts Management is essential
reading for students on arts management courses and provides valuable insights for managers
already facing the management challenges of this field.
  how to start and run a commercial art gallery: Painting by Numbers Diana Seave
Greenwald, 2021-02-16 An innovative application of economic methods to the study of art history,
demonstrating that new insights can be uncovered by using quantitative and qualitative methods
together, which sheds light on longstanding disciplinary inequities--
  how to start and run a commercial art gallery: The Art Gallery on Stage Mariacristina
Cavecchi, 2024-03-21 Winner of the AIA (Associazione Italiana di Anglistica) Book Prize 2024 The
Art Gallery on Stage is the first book to consider the representation of the art gallery on the
contemporary British stage and to discuss how playwrights have begun to regard it as inspiration,
location, focus or theme in an ever-more intense game of cross-fertilization. The study analyzes the
impact on dramatic form and theatrical presentation of what has been a paradigmatic shift in the
way art galleries and museums display their collections and how these are perceived, establishing a
hitherto unexplored connection between modes of exhibiting and modes of representation. It traces
a trajectory from plays that were initially performed in traditional theatres in accordance with a
naturalistic play structure to plays that favour of a radical reconfiguration of visual representation.
Indeed, since the beginning of the new millennium, playwrights and theatre-makers have
increasingly experimented with new dramatic forms and site-specific venues, while forging
collaborations with art makers and curators. The book focuses on plays from the 1980s onwards,
such as Howard Barker's Scenes from an Execution, Nick Dear's The Art of Success, Alan Bennett's
A Question of Attribution, Timberlake Wertenbaker's Three Birds Alighting on a Field and The Line,



David Edgar's Pentecost, Martin Crimp's Attempt on Her Life, Rebecca Lenkiewicz's Shoreditch
Madonna and The Painter, David Leddy's Long Live the Little Knife, and Tim Crouch's My Arm, An
Oak Tree and England, and considers the vital contribution to the field made by set designers.
Ultimately, through this study, we come to understand how modern drama can offer a set of
interpretative tools to enhance our understanding of the mechanisms underlying the social
construction of art and, furthermore, the potential of theatre and the gallery space to question our
fundamental cultural assumptions and values.
  how to start and run a commercial art gallery: The New York Market for French Art in the
Gilded Age, 1867–1893 Leanne M. Zalewski, 2022-12-15 This transatlantic study analyses a missing
chapter in the history of art collecting, the first art market bubble in the United States. In the
decades following the Civil War, French art monopolized art collections across the United States.
During this “Gilded Age picture rush,” the commercial art system-art dealers, galleries, auction
houses, exhibitions, museums, art journals, press coverage, art histories, and collection
catalogues-established a strong foothold it has not relinquished to this day. In addition, a pervasive
concern for improving aesthetics and providing the best contemporary art to educate the masses led
to the formation not only of private art collections, but also of institutions such as the Metropolitan
Museum of Art and to the publication of art histories. Richly informed by collectors' and art dealers'
diaries, letters, stock books, journals, and hitherto neglected art histories, The New York Market for
French Art in the Gilded Age, 1867-1893 offers a fresh perspective on this trailblazing era.
  how to start and run a commercial art gallery: Victorian Artists and Their World 1844-1861
Katie J. T. Herrington, 2024 The Boyce Papers give readers a rare insight into the milieu of the
artists of the mid-Victorian period
  how to start and run a commercial art gallery: Photography, Natural History and the
Nineteenth-Century Museum Kathleen Davidson, 2017-12-02 The Victorian era heralded an age
of transformation in which momentous changes in the field of natural history coincided with the rise
of new visual technologies. Concurrently, different parts of the British Empire began to more
actively claim their right to being acknowledged as indispensable contributors to knowledge and the
progress of empire. This book addresses the complex relationship between natural history and
photography from the 1850s to the 1880s in Britain and its colonies: Australia, New Zealand and, to
a lesser extent, India. Coinciding with the rise of the modern museum, photography’s arrival was
timely, and it rapidly became an essential technology for recording and publicising rare objects and
valuable collections. Also during this period, the medium assumed a more significant role in the
professional practices and reputations of naturalists than has been previously recognized, and it
figured increasingly within the expanding specialized networks that were central to the production
and dissemination of new knowledge. In an interrogation that ranges from the first forays into
museum photography and early attempts to document collecting expeditions to the importance of
traditional and photographic portraiture for the recognition of scientific discoveries, this book not
only recasts the parameters of what we actually identify as natural history photography in the
Victorian era but also how we understand the very structure of empire in relation to this genre at
that time.
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一点就玩。 众多热门网络游戏一网打尽，现已支持Win/Mac/TV/Andriod，好
云电脑（时长通用）网页版云游戏_START云游戏_腾讯官方_一键启动 START云游戏是腾讯面向未来的跨终端游戏平台，无需下载游戏，众多热门网游和单机一网打尽。 现已支持
网页版一键启动，点击立玩命运方舟、英雄联盟、DNF、原神、崩铁、逆战、NBA2K
START—腾讯云游戏—无需下载，主机大作一点就玩 腾讯START云游戏，面向未来的跨终端游戏平台，无需下载游戏，主机大作一点就玩
START-腾讯云游戏-TV版 START是腾讯面向未来的跨终端游戏平台，通过云游戏让你在电视、手机、电脑等任何设备随时可
START云游戏 2、本次活动赠送的时长卡登录后立刻到账，有效期为31天，请及时使用
暗区突围无限网页版云游戏_START云游戏_腾讯官方_一键启动 START云游戏是腾讯面向未来的跨终端游戏平台，无需下载游戏，众多热门网游和单机一网打尽。 现已支持网页版
一键启动，点击立玩命运方舟、英雄联盟、DNF、原神、崩铁、逆战、NBA2K
流放之路：降临网页版云游戏_START云游戏_腾讯官方_一键启动   START云游戏已完成全面优化与深度适配，打破设备界限，实现PC、TV、掌机、网页及手机等多端无缝
畅玩——无需下载，无需安装，一键秒开，随时随地畅享全场景游戏体
逆战网页版云游戏_START云游戏_腾讯官方_一键启动 《逆战》是由腾讯旗下天美工作室群（原琳琅天上工作室）开发的FPS（第一人称射击）网游，是腾讯首款自研FPS端游，
也是
王者荣耀世界网页版云游戏_START云游戏_腾讯官方_一键启动 START云游戏是腾讯面向未来的跨终端游戏平台，无需下载游戏，众多热门网游和单机一网打尽。 现已支持网页版
一键启动，点击立玩命运方舟、英雄联盟、DNF、原神、崩铁、逆战、NBA2K
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